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51358316 : MAJOR : SOCIAL AND HEALTH SYSTEM MANAGEMENT
KEY WORDS : UNIT COST / INPATIENT DEPARTMENT PRIVATE WARD / BANPHAEO
HOSPITAL ( PUBLIC ORGANIZATION)
SUREEPORN TONGCHUN : UNIT COST OF INPATIENT DEPARTMENT
PRIVATE WARD OF BANPHAEO HOSPITAL (PUBLIC ORGANIZATION). INDEPENDENT
STUDY ADVISOR : ASST. PROF. PAGAMAS MAITREEMIT, Ph.D. 90 pp.

The purpose of this study was to analyse the unit cost of inpatient department in
private ward of Banphaeo Hospital (Public Organization).Collected retrospective data from
private ward 4/2 in the fiscal year 2009 (From November 7,2008 to September 30,2009) in the
provider’s perspective. All the departments in the hospital were classified into three categories
of cost center : (1) Patient service e.g. private ward (2) Revenue producing cost center e.g.
pharmaceutical department; and (3) non revenue producing cost center e.g.public relation
department. Direct distribution method was used for cost allocation.

The results showed that the total cost of private ward 4/2 in 2009 were
17,278,303.45 baht in 2009, consisted of labor cost 3,739,743.60 baht, material cost
1,242,991.36 baht and capital cost 2,733,735.87 baht. The major cost components was labor
cost (48.46%) follow by capital cost (35.43%) and material cost (16.11%) respectively. The
unit cost of inpatient department private ward 4/2 were 16,239 baht per case consisted of
routine service cost was 9,226.10 baht and medical care cost was 7,012.90 baht.

These result could be applied in both resource allocation development and the
information system management in order to increase effectiveness.

Program of Social and Health System Management Graduate School, Silpakorn University Academic Year 2009
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A Y ' . 9 9 4
AT NN 19 AUNUATNNY (Capltal Cost) 51]?)\‘1?)1?1”Iﬁli’)\‘lI'NWEﬂiﬂmJ”luuW’J (®INNITUHIVU)

Flqvalszana 2552

A dqu
e nunlydos
4 ‘ W v 01y 4 .
¥001A15 yano1A3 vioRieniay 4/2 ) Andeus1A/Al
(9.5.30.) 5 19U
(9.3.1.)
AnaruAve 50 & 3785 757 20 2,500,000
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. 1 1 do o U a
A15199 20 AunuAIAINU (Capital Cost) Tuaruvesagsmndninauuesvodionaw 4/2

Favalszana 2552

311 4
A4 v 9 . , , 31N133U 81gN13 ANTOU
PFOATNUMN UIU ADNUIY NV
' CIRED) 41 Gl | 51014 )
(VN)
Lﬂ?ﬂ\?ﬂ%ﬂﬂ?ﬂ'lﬁﬂlu']ﬂ 4 24,610 98,440 5 19,688
18,000 BTU
Lﬂ?ﬂﬂﬂ%ﬂﬂ?ﬂ'lﬁﬂlu']ﬂ 17 14,338 243,746 5 48,749.20
12,000 BTU
in3oenoNiIneT 2 20,000 40,000 5 8,000
FOUIIANNATeIN 1 5,510 5,510 5 1,102
Fdulagin 2 szq 1 8,500 8,500 5 1,700
YA 10.8 Q
il LeD e 32 20 16,050 321,000 5 64,200
Tavhies vIP 3 5,43 15,729 5 3,146
Tazianu 1 18,725 18,725 5 3,745
m%a printer 1 6,900 6,900 5 1,380

5 = 151,710.20 v
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. ' | o J 4 U a
A15199 21 AunuAIaINU (Capital Cost) Tudruvesngdusinmsunndvesvofilioniay

42 91lszana 2552

51 D4
PR . o 51A137Y 91gN13 ARG GLY
FoATAUN I | aenide ) | vinag
(1N) ¥ @) | 594l
(VN)
Y a '
gouay 2 ¥es 1 6,000 6,000 7 857.14
woanu 14 vih 20 21,350 427,000 7 61,000
in3eaiannuau Taiauu 1 65,000 65,000 7 9,285.71
Digital
urua ladidoudihe 1 7,000 7,000 7 1,142.85
gan3odldnedeniely 1 20,000 20,000 7 2,857.14
nIpaFNIIMITNAN SUCHI 1 9,630 9,630 7 1,375.71
soguAUIaanING 1 9,300 9,300 7 1,328.57
soduaad 3 ¥u (8n) 1 9,250 9,250 7 1,321.42
(salMiunao)
FOAUAUDAUVUY 3 aUTN 1 12,000 12,000 7 1,714.28
(50RNIDY)
soduauaa 2 $ulvg) 1 8,000 8,000 7 1,142.85

4 = 82,025.67 UM

33U Capital Cost = 2,500,000+151,710.20+82,025.67 = 2,733,735.87 U




A15199 22 AunuA1ieg (Material Cost)

81

Je9 U 5101 (VM) AunuIm (UM)
A1 (W.8. 51 - 0.8, 52) - 140,547.97 140,547.97
Anyiuaiay agmsuwnd - 29,382.19 29,382.19
(W.8.51-n.89.52)
nszAmifoundy 21 1A504 590.64 12,403.44
mémﬁwﬁwajum{ 20 19504 2,220.25 44,405
IﬂiﬁW‘ﬁ 21 Lﬂ?ﬁ]\i 1,382.01 29,022.21
TuTasnvnsy 4 19504 2,354 9,416
e dnTna 5 M 1,400 7,000
1n3pudL DVD 1 1n50q 2,793.50 2,793.50
FOUVDIN D4 1 fiu 1,000 1,000
Tzl 2 2,000 4,000
Waaunes 20 A 1,500 30,000
sauGInay 2 2,450 4,900
Aunsealnsas 1 1n50q 2,790 2,790
iniunde 20 2 1,650 33,000
Whsand 20 i 1,750 35,000
fiﬁa@é‘mﬂﬁm Fagnuhuauaid - - 107,486.05
(W.8. 51-n.9. 52)
aassgInaswar il arlnsdwd | wo. 51-n.0.52 554,400 554,400
Oasdaimos 1) drufii
Tsanennaldinnana
dulaginuing 5.1 Q 21 19504 4,900 102,900
difuenas 15 audn 2 @ 3,950 7,900
Bemudrmdouds 2 & 20 9 4,815 96,300
1ABINA 17 @ 4,815 81,885
ndeesanudu Taftauuude 16y 2 1n304 4,000 8,000
FONUALUATILUE WA 1 Au 4,700 4,700
soauauae 2 ﬁi?u (Lﬁﬂ) TDUINY 1 AU 4,600 4,600
Ambu bag 1y 4,000 4,000

U

Material Cost = 1,357,831.36 U1N




v £4 v
A13199 23 uaasniggmsunng Al Ariaqaunldes Tagnuthunuaiiidinldveans

Arlaetiety 4/2 Tenaszanm 2552

82

1AoU ATagmsunnd A0 (UN) mi’ﬁ@ﬁymﬂﬁm Yoo
(V) NuUINuUAs @)
NATNIBU 2551 56,759.40 3,789.47 7,595.34
uUNAN 2551 11,508.99 3,074.90 7,996.98
uNIIAY 2552 14,248.28 4,578.16 20,165.57
ANATAUT 2552 1,255.41 2,192.50 14,351.30
Ay 2552 7,260.40 3,246.36 17,468.52
WYIEY 2552 9,864.21 2,862.42 962.49
NYHAAY 2552 8,719.04 3,540.98 9,345.34
uguisy 2552 6,098.24 2,043.16 10,176.20
AINYIAY 2552 4,088.76 1,088.98 10,182.68
gamay 2552 3,524.14 1,203.98 816.64
AUeBU 2552 7,221.10 1,761.28 8,424.99
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A15199 24 AUNUALTI (Labor Cost)

24.1 Snwumuswosd vt lunedileiiay 4/2 Yeulszanm 2552

) Avaomiaonula WenuIa ninnumaNuazIa

oo Suwdou | mawna | Quideu | marwa | duq Quifeu | Aadanan
wqﬁ%mﬂu 51 62,861 7,953 106,733 50,866 22,000 16,035 4,465
FUNAN 51 64,688 16,062 103,733 64,900 34,000 16,035 4,465
UNIINY 52 41,124 19,257 105,733 65,300 22,000 16,035 4,465
QilﬂWﬁ’uﬁl 52 51,914 10,947 105,733 58,842 22,000 16,035 4,250
Ju1ay 52 111,652 21,153 105,733 40,700 22,000 16,035 4,250
LUBI8U 52 108,363 9,405 129,358 53,300 38,500.55 16,035 4,590
WOEMAN 52 | 111,671 77,504 131,858 | 74,399 22,000 16,035 4,550
ﬁqmﬂu 52 70,066 29,241 131,858 114,632 22,000 16,035 4,650
NINYHIAY 52 55,898 10,789 131,858 72,775 22,000 16,035 5,106
aaminy 52 57,304 10,912 131,858 40,400 22,000 16,035 4,080
AU 52 50,432 19,482 136,858 24,200 22,000 16,035 4,250
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1 o ] Y1 a 9 9 o
24.2 ﬂ"ILﬁQLLW'V]ﬂiuﬁuﬂﬂﬂ”luﬁ@lﬂﬂ')ﬂ‘wtﬁﬂ 4/2 Ii\?WfJT]JTﬁ“UTHLL‘W'] (GNGIE

UNIYU)
5 P P , Awmsamndlu | vwinome
o | e | Hlseinwluve | Hlueiaonluve GRITEN . v, o
# v e e A s nieNUllde | (ANA
yana | Aihenwiavaeey | dieniauael Nanua . oo
il N LADN)
1 Eye 1 5 60 120,000 27,500
2 Ortho 1 5 60 120,000 27,500
3 Ortho 2 5 60 80,000 18,333.15
4 Med 1 5 72 120,000 33,000
5 Med 2 6 72 80,000 21,999.78
6 Med 3 6 72 80,000 21,999.78
7 Nephro 3 36 120,000 16,500
8 Obs 2 24 120,000 11,000
9 Ped 1 2 24 120,000 11,000
10 Ped 2 2 24 120,000 11,000
11 Surg 1 6 72 80,000 21,999.78
12 Surg 2 6 72 64,000 17,599.56

Labor Cost 334 = 3,500,311.55 +239,432.05

= 3,739,743.60 1M

37U = 239,432.05 UM
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M319N 25 MINTTNAUNUIAATT 1A8ID Direct allocation 1185 UAUNUADOAT0TIAY 4/2

NN - . Aunuinszatelid
e e ) Wanan U v -
nlunelinase’d viod1ewify 4/2

- $uiRun 1 umaduma 14,812.05 6,645,847.54 x 14,812.05
voref1emiAY 42 2,063,573.19
uimIgudsn
- eI umaduna 2,063,573.19 = 47,702.99 11N
NINUA
- SuatT U MIves 2,128 2,479,296.48 x 2,128
voRi A 4/2 x2 443,544
usmsnsila - SuasItT U M3 443,544 = 11,894.97 1M
@ihelu x 2) + Swuasei
Y o a 9 1
WIFIUTMIReuen
- SuaIT U MIve 2,128 1,370,737.42 x 2,128
ol oA 4/2 x 2 443,544
NURYIZIIEY - SuasItT U M3 443,544 = 6,576.41 LN
@ihelu x 2) + $wuasei
Y o a 9 1
WIFUUTMIReuen
- Swnuyaansnedeniey 16 837,903.73 x 16
QuUATEUNA 42 745
- PIWIUYAAININIHUA 745 = 17,995.25 UM
- $uasatInTuuS M3 1,064 4,241,015.63 x 1,064
vioioniey 4/2 421,666
41U Admission center ,
- SnuaTatNs NS MIves 421,666 = 10,701.46 11N
Atheuenuazdilelu
- Snuasadnsuusms 1,064 708,855.14 x 1,064
vioioniey 4/2 421,666
Nuilszanduiug y 421,666
13 [ v 1 a
- IUIUATAVBNT VLTS = 1,788.67 UM

vosrjtheuenuazdilely
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v YV d‘ U
U - . aunuiinszagliéa
vt ava . NaNan ERITRY, o -
M hineldinasela viofd ey 4/2
- Suyaansuediemiay 16 6,721,711.04 x 16
NUYADINT 42 45
- TIIUYANINTNINUA 745 144,358.89 1M
- Suyaansuediheniay 16 2,139,023.79 x 16
aumstunstes | Y2 745
- TIUYANINTNINUA 745 = 4593876 1N
- SuathT U MIves 2,128 6,713,654.63 x 2,128
iRt eiiA 4/2 x 2 443,544
omlsgiuguam | @Fauasintnsuusms 443,544 = 32,210. 24110
Athelu x 2+ wuasadun
[ = 9 1
suuimsdieuen
- Swauyaanswodthemiay 16 1,937,446.80 x 16
ARG LIRES: 2 745
- TIUYANINTNINUA 745 = 41,609.59 UM
-shminduianielimioe 9,915.88 3,503,092.30 x 9,915.88
AuNU WAy 472 229,095.16
nugnien )
- wdadudanog 1o 229,095.16 151,623.64 11N
Aunuianug
- SrnuFuvesninin gy 532 4,425,286.59 x 532
9 1, a
AuntAEn g NoR)deNIAY 4/2 64,862
- IUIUFUVDIN AW IHUA 64,862 36,296.33 11N
- Swnuiuuendihenedile 5,309 7,118,457.40 x5,039
ulayuims WY 4/2 89,981
- Swnuiuuendihelunamua 89,981 =398 638 .68110
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v Y d‘ 74
MUY - . aunuinszoe i
vt ava . WaNan I o -
N hineldinasela viofd ey 4/2
- $Suyaansuediemiay 16 2,659,904.91x 16
. R . 4/2 745
NUFUIADNNIUADS
- IUIUYAAINTNIHNA 745 = 57,125.47 1M
- S auyaanswedihemiay 16 51,015,708.81 x 16
5 _ 42 745
AT TERIRE
- UIUYAAINTNIHNA 745 = 1,095,639.38 110
: y "
MUY - . aunuinszoe i
v awn ) WaNaR NI o -
finel¥inasela et deviay 4/2
NUINTFNTIY -yawealudsnvesredile 176,654.50 84,696,257.38 x 176,654.50
Wiety 4/2 214,874,343.50
- yaasveludeniaviue 214,874,343.50 | = 6,775,700.59 LN
NuSAIHINY - $mufihenda X-RAY 451 9,236,116.09 x 451
74,470
- $mudihen X-RAY anua 74,470 = 55,935.12 UM
NuFUgas 15n - 11 Uspecimen NI A IATIIN 3,457 25,564,735.34 x 3,457
wounlfiiamsveswedile 140,260
Wiery 4/2
- 11 Uspecimen 1A IATIIN 140,260 = 630,996.18 11N
Y |awa H
vioafiiams Mavua
PRIV Indirect Cost = 9,561,832.62 1N
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