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The purpose of this study was to analyse the unit cost of inpatient department in
private ward of Banphaeo Hospital (Public Organization).Collected retrospective data from
private ward 4/2 in the fiscal year 2009 (From November 7,2008 to September 30,2009) in the
provider’s perspective. All the departments in the hospital were classified into three categories
of cost center : (1) Patient service e.g. private ward (2) Revenue producing cost center e.g.
pharmaceutical department; and (3) non revenue producing cost center e.g.public relation
department. Direct distribution method was used for cost allocation.

The results showed that the total cost of private ward 4/2 in 2009 were
17,278,303.45 baht in 2009, consisted of labor cost 3,739,743.60 baht, material cost
1,242,991.36 baht and capital cost 2,733,735.87 baht. The major cost components was labor
cost (48.46%) follow by capital cost (35.43%) and material cost (16.11%) respectively. The
unit cost of inpatient department private ward 4/2 were 16,239 baht per case consisted of
routine service cost was 9,226.10 baht and medical care cost was 7,012.90 baht.

These result could be applied in both resource allocation development and the
information system management in order to increase effectiveness.
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