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899:; 5  

[dก@ABCกD@ 

TGก56H�กI5:6ArDGor  9>�Gก56H�กI5:75S9>�G�>�EFTGก56QDCWGV:6Dก56 Breast 
Center URDV6DOB5t5QH86865{ ��pD9>�GHwGB=t68ก56TGก5678G8@nABPQ;6AกI5S;96�D9LF5GS Ptt One 
Stope Service 9OxpR9>�Gก56Rs5G7B:75SK;E7กT<FกAtvwF>�7B T<FK5S56m9UF56Atก56Cs5<ALmก56PQ;
�?DvQก5678G8@nABV6@@5กPOCB=�EFTG@WE9EopB7กAG  VEB65BQ;9RoBETGtCGor9>�Gก56789:65;<=
V:6Dก56ก56QDCWGTGEF5Gก56LQ5E, ก56@AEก56, ก569D8G PQ;78uo Economic Value Added 
(EVA) vwFH�กI5Cs5ก56H�กI5VEBก56KASN5I�=PQ;9ก�t67t67SUFRSwQ@5ก  vwFEwPQV:6Dก56 Breast 
Center, POCB=, OB5t5Q PQ; GAก78{5ก569D8GPQ;tA�{ovwF9กopB7UFRDURDV6DOB5t5QH86865{ ��pDSoก56
9>�E:Q8G8กT<Ft68ก56TGก56L67@6AกI5 PQ;78G8@nABV6:9กopB7กAt Ho6I; :R PQ;9LF5GS RAG�EFPกq V6:
�C6RBE=, S;96�D9LF5GS �Q� PQF7T{FUFRSwQEADกQq57S5Cs5ก56789:65;<= VEB@s5QRD6w>Ptt <QAกก56 
PQ;KSSL8J5G VEBK5S56m789:65;<=:75S9>�G�>�EFTGก56QDCWGEF5GLq5D ~ EADLqR�>Gor 

5.1. [dก@A<=GIA@JKL9@M"+	�%�� <�	�&��  

EF5GRW>KD:=URDLQ5E กQWqS9>�5<S5BURDก569UF56Atก56L67@S;96�D9LF5GS@;9>�G9OH
<�8D {q7DR5BWLArDPLq 30 >�U�rG�> ��pDSoKAEKq7GTGก569>�GS;96�D9LF5GSก7q56FRBQ; 80 EF7B>?@@AB
C5DEF5Gก56Es59G8G{o78LTG>?@@WtAGSoKq7GCs5T<FRAL65Kq7GURDvwF>�7BS;96�D9LF5GSSoPG7VGFS9O8pSS5ก
U�rGก7q5TGREoL VEBก56:5Eก56�=@5กKm8L8กQWqS9>�5<S5B ��pD9>�G>6;{5ก69OH<�8DCopR5HABRBwqTG
9ULก6WD9COPQ;>68S��Q Ot7q5So>6;{5ก6Cop:5Eก56�=7q5@;9UF56tก56L67@78G8@nABS;96�D9LF5GS
กAtC5DV6DOB5t5QH86865{L5SKq7GPtqDLQ5E@5กKm8L8vwF>�7BS;96�D9LF5GSCop9UF56Atก566AกI5กAtC5D
V6DOB5t5QH86865{ RBwqCop6FRBQ; 17 ��pDK5S56mK6W>@s5G7G>6;{5ก6:5Eก56�=Cop@;9UF5T{Ft68ก56
กAtC5DV6DOB5t5QH868665{�EF K5S56m>6;S5�ก56vwF>�7BCopLFRDก569UF56Atก56L67@78G8@nABS;96�D
9LF5GSกAtV6DOB5t5QH86865{�EF EADGor >� 2552 So>68S5� 58,570 Visit >� 2553 So>68S5� 75,310 
Visit >� 2554 So>68S5� 95,010 Visit >� 2555 So>68S5� 115,130 Visit PQ;>� 2556 So>68S5� 
136,000 ��pDK5S56m:s5G7�SwQ:q5LQ5EURDV6DOB5t5QH86865{ VEBT{FRAL65URDV6DOB5t5QH868
65{ :xR 2,500 t5CVEB67S�EF 1,200 QF5Gt5C ��pDOt7q5So>68S5�vwF>�7BCop:5Eก56�=7q5@;9UF56At
ก56L67@S;96�D9LF5GSกAtC5DH86865{ ��pDSo>68S5�S5กก7q5ก56T<Ft68ก56TG>?@@WtAGCopC5DH86865{
K5S56mT<Ft68ก56�EF 
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5.2. 5�ก	��!%��	�
��:	;��"�+��:	$��ก���:	$=����'���ก	������ (SWOT 
Analysis) 

��กก��������� ��E��#�:��%�Ot7q5V6DOB5t5QH86865{SoHAกBN5OTGก56T<Ft68ก56
vwF>�7BTGกQWqSV6:S;96�D9LF5GS VEBCoSPOCB=PQ;tW:Q5ก6C5Dก56POCB=CopSo:75S9{oB7{5�
{s5G5�9nO5;V6: CArDBADSoKm5GCopTGก56T<Ft68ก56Cop�EFS5L6J5G:W�N5OV6DOB5t5Q ��pD9>�G
9:6xpRD{or{AE7q5 V6DOB5t5QH86865{SoHAกBN5OCopO6FRSTGก56T<Ft68ก56กAtvwF>�7BCop@;So>68S5�S5ก
U�rGTGRG5:L L5Sก56:5Eก56�=>6;{5ก6กQWqS9KopBDCop@;9UF56Atก56L67@78G8@nAB9O8pSU�rG 

ก56789:65;<=>?@@ABN5BGRก @5กก56PUqDUAGกAtV6DOB5t5QTG6;EAt9EoB7กAG �Sq7q5@;
9>�GV6DOB5t5Q6AJ <6xRV6DOB5t5Q9Rก{G ��pDV6DOB5t5QH86865{So:75S�EF9>6oBtก7q5TGKq7GURD
V6DOB5t5Q6AJก6�oCopSoก569>�EHwGB=t68ก569nO5;V6: Cs5T<F9UF5m�DกQWqS9>�5<S5B�EF K5S56m9O8pS
>68S5�vwF9UF5S56Att68ก56T<FS5กU�rGก7q59E8S  Ks5<6Atก6�oV6DOB5t5Q9Rก{GV6DOB5t5QH86865{So
:75S�EF9>6oBt TG96xpRDURDRAL65:q5t68ก56��pDmwกก7q5V6DOB5t5Q9Rก{GRBq5D9<�G�EF{AE EADPKEDTG
L565DCop 5.1 

L565DCop 5.1  
PKEDRAL65:q5L67@ Mammogram & Ultrasonography 

กdf^TXAMob@8@d XAMob@8@d 
F]HA@I^@HA<a Mammogram & 

Ultrasonography 

กQWqSV6DOB5t5Q6AJ 

V6DOB5t5QH86865{                      2,450.00  t5C 

V6DOB5t5Q65S5u8tEo                      2,000.00  t5C 

V6DOB5t5Q@W�5QDก6�=                      2,200.00  t5C 

V6DOB5t5QO6;SDกW�                      1,800.00  t5C 

กQWqSV6DOB5t5Q9Rก{G 

V6DOB5t5Qก6WD9CO                      4,500.00  t5C 

V6DOB5t5Qts56WD65I�6=                      5,000.00  t5C 

V6DOB5t5QuGtW6o 1                      3,500.00  t5C 

CopS5 : >6;K5GD5GKRtm5SPLqQ;V6DOB5t5Q 
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5.3. [dก@ABCกD@I<@TGUVPWUWNOEFMXIAMก@ANO@Pก@A8A=K@A 

 @5กก56H�กI5EF5Gก56t68<56@AEก56V:6Dก56 Soก56กs5<GE<GF5Cop:75S6Atv8E{RtTG
Kq7GURDV:6Dก56PLqQ;Kq7GD5G VEBPtqDRRก9>�G Kq7GD5Gt68<56 �EFPกq <A7<GF5V:6Dก56PQ;
:�;ก66Sก56CopS5@5กก56PLqDLArD VEBvwF9กopB7UFRDEF5GLq5D ~ N5BTG:�;POCBH5KL6=H86865{
OB5t5Q PQ;Kq7G>|8tAL8D5G �EFPกq POCB= PQ;OB5t5QLQRE@GtW:Q5ก6Cop9กopB7UFRDกAtก56
T<Ft68ก56vwF>�7BVEBL6D ��pDSoก56กs5<GE<GF5Cop:75S6Atv8E{RtRBq5D{AE9@G 9OxpRT<Fก56>|8tAL8D5G
URDPLqQ;Kq7GD5GKs596�@vQ L6DL5S@WESWqD<S5BURDV:6Dก56 

 GRก@5กGorBADSo6;tt>|8tAL8ก56C5D:RSO879LR6= Ks5<6At9ก�t67t67SUFRSwQC5D
ก569D8GCopSo:75S@s59>�GTGก56t68<56@AEก56 Cs5T<FSoก56>6At9>QopBGPvGกQBWCuTGก56t68<56
@AEก56V:6Dก56�EFRBq5DCAGCop 9SxpRSo>?�<5TGEF5Gก56t68<56@AEก56Lq5D ~ ��pD9>�G>?@@ABCopKs5:A�TG
ก56Cop@;t68<56V:6Dก56T<F>6;KtvQKs596�@�EFL5S9>�5<S5BURDV:6Dก56 

5.4. [dก@ABCกD@I<@TGUVPWUWNOEFMXIAMก@A9@MNO@Pก@AGM=P 

5.4.1. vQก56>6;S5�ก569D8GQDCWGURDV:6Dก56 
5.4.1.1. 9D8GQDCWGTGK8GC6AOB=m576 SoSwQ:q567SCArDK8rG  24,090,294 t5C >6;กRt

�>EF7B 
5.4.1.1.1. :q5>6At>6WDOxrGCop   22,680,000  t5C 
5.4.1.1.2. :q5:6WNA��=                  1,110,294 t5C 
5.4.1.1.3. 6;ttJ5GUFRSwQ                  300,000 t5C 
5.4.1.2. :q5T{F@q5BEs59G8GD5G (Operating Expense) 
5.4.1.2.1. 9D8G9ExRGtW:Q5ก6 POCB= ��pDSoก56>6;S5�ก569D8G9ExRGPLqQ;>� EADGor 
 

A@bก@A Ul 52 Ul 53 Ul 54 Ul 55 Ul 56 

@s5G7G (:G) 6 6 6 6 6 
GM=PGNgFPho9bLH^FUl 
(8@9) 2,995,200 3,174,912 3,365,407 3,567,331 3,781,371 
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5.4.1.2.2. 9D8G9ExRGtW:Q5ก6 OB5t5QPQ;vwF{q7BOB5t5Q 

A@bก@A Ul 52 Ul 53 Ul 54 Ul 55 Ul 56 

@s5G7GOB5t5Q (:G) 5 5 5 5 5 

GM=PGNgFP (8@9) H^FUl 1,952,900 2,005,100 2,060,432 2,119,084 2,181,255 

@s5G7GvwF{q7BOB5t5Q 
(:G) 

10 10 10 10 10 

GM=PGNgFP (8@9) H^FUl 2,820,100 2,904,340 2,993,634 3,088,286 3,188,618 

A<T9]qMR=qP 4,773,000 4,909,440 5,054,066 5,207,370 5,369,873 

 
5.4.1.2.3. 9D8G9ExRGtW:Q5ก6RxpG ~ 

A@bก@A Ul 52 Ul 53 Ul 54 Ul 55 Ul 56 

@s5G7GGAก97{Km8L8 (:G) 
Coder 

1 1 1 1 1 

GM=PGNgFP (8@9) H^FUl 338,260 346,684 355,613 365,079 375,112 

@s5G7GGAก97{Km8L8 (:G)  1 1 1 1 1 

GM=PGNgFP (8@9) H^FUl 282,010 290,434 299,363 308,829 318,862 

@s5G7GuW6ก56 (:G)  1 1 1 1 1 

GM=PGNgFP (8@9) H^FUl 248,690 257,114 266,043 275,509 285,542 

@s5G7G:GD5G (:G)  1 1 1 1 1 

GM=PGNgFP (8@9) H^FUl 223,700 232,124 241,053 250,519 260,552 

@s5G7G:G9E8G9RกK56 (:G)  1 1 1 1 1 

GM=PGNgFP (8@9) H^FUl 223,700 232,124 241,053 250,519 260,552 

A<T9]qMR=qP 1,316,360 1,358,480 1,403,127 1,450,453 1,500,619 

 
5.4.1.2.4. :q5LRtPCGvwFt68<56:8ETGRAL659Cq5กAGCWก>� >�Q; 150,000 t5C 
5.4.1.2.5. :q59{q5 :8ETGRAL659Cq5กAGCWก>� >�Q; 2,100,000 t5C 
5.4.1.2.6. LFGCWGTGก56L67@ Mammogram & Ultrasonography :8EL5S65:5

6;<7q5D<Gq7BD5GCop9>�G�>L5SGVBt5BURD:�;POCBH5KL6=H86865{OB5t5Q 
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5.4.1.2.7. :q57AKEWKs5GAกD5G Ks5<6AtTG>� 2552 >6;S5�ก56�7FCop 270,000 t5C 
VEBSoRAL65ก569O8pSU�rG6FRBQ; 5 CWก>� 

5.4.1.2.8. :q57AKEWC5Dก56POCB= :8E9>�G:q59nQopBLqRvwF>�7B 1 65B 9Cq5กAt 35 t5C 
5.4.1.2.9. :q5t68<56@AEก56Kq7GกQ5D Ks5<6AtTG>� 2552 >6;S5�ก56�7FCop 

1,060,000 t5C VEBSoRAL65ก569O8pSU�rG6FRBQ; 5 CWก>� 
5.4.2. vQก56>6;S5�ก56EF5Gก569D8GURDV:6Dก56 
5.4.2.1 ก56>6;S5�ก56Km8L8vwF>�7BS56Att68ก56 Soก56>6;S5�ก56Km8L8vwFS56At

t68ก56 4 ก6�o EADGor 
1) ก6�oCop 1 Best Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 22 CWก>� EADL565D

Cop 5.2 
L565DCop 5.2  

Km8L8ก56T<Ft68ก56vwF>�7B ก6�oCop 1 Best Case 
<Gq7B : Visit 

UAJGi9Id=P=ก Ul 52 Ul 53 Ul 54 Ul 55 Ul 56 

 TG97Q5  20,555 25,077 30,593 37,324 45,535 

 GRก97Q5  19,984 24,380 29,744 29,744 29,744 

 A<T9]qMR=qP  40,538 49,457 60,337 67,068 75,279 

 
2) ก6�oCop 2 Normal Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 17 CWก>� EAD

L565DCop 5.3 
L565DCop 5.3  

Km8L8ก56T<Ft68ก56vwF>�7B ก6�oCop 2 Normal Case 
<Gq7B : Visit 

UAJGi9Id=P=ก Ul 52 Ul 53 Ul 54 Ul 55 Ul 56 

 TG97Q5        19,712        23,063        26,984        31,571        36,938  

 GRก97Q5        19,165        22,423        26,234        30,694        35,912  

 A<T9]qMR=qP      38,877      45,486      53,218      62,266      72,851  
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3) ก6�oCop 3 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 12 CWก>� EAD
L565DCop 5.4 

L565DCop 5.4  
Km8L8ก56T<Ft68ก56vwF>�7B ก6�oCop 3 Worst Case 

<Gq7B : Visit 

UAJGi9Id=P=ก Ul 52 Ul 53 Ul 54 Ul 55 Ul 56 

 TG97Q5        18,870        21,134        23,670        26,511        29,692  

 GRก97Q5        18,346        20,547        23,013        25,774        28,867  

 A<T9]qMR=qP      37,215      41,681      46,683      52,285      58,559  

 
 

4) ก6�oCop 4 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 12 CWก>�  RAL65
:q56AกI5OB5t5Q9>�GRAL65URDV6DOB5t5Q9Rก{G EADL565DCop 5.5 

L565DCop 5.5  
Km8L8ก56T<Ft68ก56vwF>�7B ก6�oCop 4 Worst  Case 

<Gq7B : Visit 

UAJGi9Id=P=ก Ul 52 Ul 53 Ul 54 Ul 55 Ul 56 

 TG97Q5        18,870        21,134        23,670        26,511        29,692  

 GRก97Q5        18,346        20,547        23,013        25,774        28,867  

 A<T9]qMR=qP      37,215      41,681      46,683      52,285      58,559  

 
5.4.2.2  vQก56>6;S5�ก56Dtกs5�6U5ECWGLQRER5BWV:6Dก56 5 >� Ks5<6At

ก6�oH�กI5CArD 4 ก6�o 9>�GEADGor 
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L565DCop 5.6  
ก56:s5G7�vQก56Es59G8GD5GKWCu8 (NI) 

ก6�oCop 1 Best Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 22 CWก>� 
<Gq7B : t5C 

A@bก@A Ul9:; 1 Ul9:; 2 Ul9:; 3 Ul9:; 4 Ul9:; 5

Km8L8TG97Q565{ก56 20,555                 25,077                 30,593                 37,324                  45,535                  

Km8L8GRก97Q565{ก56 19,984                 24,380                 29,744                 29,744                  29,744                  

A<TRZ=H= 40,538              49,457             60,337             67,068               75,279               

65B�EFL67@ Mammogram&Ultrasonography 2,500                   2,500                   2,500                   2,500                    2,500                    

65B�EF:q5u66S9GoBSPOCB= 500                      500                      500                      500                       500                       

A@bWNOa@กก@ANc@GP=PM@P 111,337,200      135,831,384      165,714,288      182,540,662       203,068,839       

K]ก LFGCWGU5B 99,573,156          119,838,919        144,505,826        158,605,049         175,741,692         

:q5P6DtW:Q5ก6C5Dก56POCB=-POCB= 2,995,200            3,174,912            3,365,407            3,567,331             3,781,371             

:q5LRtPCGPOCB= 7,993,440            9,751,997            11,897,436          11,897,436           11,897,436           

:q5P6DtW:Q5ก6C5Dก56POCB=-OB5t5Q 4,773,000            4,909,440            5,054,066            5,207,370             5,369,873             

:q5P6DtW:Q5ก6EF5GRxpG ~ C5Dก56POCB= 1,316,360            1,358,480            1,403,127            1,450,453             1,500,619             

LFGCWGก56L67@ 81,076,320          98,913,110          120,673,995        134,135,094         150,557,635         

:q57AKEWC5Dก56POCB= (B5&97{NA��=) 1,418,836            1,730,979            2,111,795            2,347,364             2,634,759             

กc@WAE]qPHOP 11,764,044        15,992,465        21,208,462        23,935,614         27,327,147         

K]ก :q5T{F@q5BU5BPQ;t68<56 6,100,059            6,166,559            6,236,384            6,309,700             6,386,682             

:q5LRtPCGvwFt68<56V:6Dก56 150,000               150,000               150,000               150,000                150,000                

:q57AKEWKs5GAกD5G 270,000               283,500               297,675               312,559                328,187                

:q5t68<56@AEก56Kq7GกQ5D 1,060,000            1,113,000            1,168,650            1,227,083             1,288,437             

:q59{q5 2,100,000            2,100,000            2,100,000            2,100,000             2,100,000             

:q59KxpRS65:5 2,520,059            2,520,059            2,520,059            2,520,059             2,520,059             

[dก@ANc@GP=PM@P 5,663,986          9,825,907         14,972,079        17,625,914         20,940,465         

*SwQ:q5>?@@WtAG � LFG>�Cop 6 URDvQก56Es59G8GD5G (LArDPLq>�Cop 6 9>�GLFG�>) 118,189,035         

[dก@ANc@GP=PM@PA<T9]qMR=qP (NOPAT) 5,663,986          9,825,907         14,972,079        17,625,914         139,129,499       

*Soก6;PK9D8GKE9Cq5กAGCWก>� LArDPLq>�Cop 6 9>�GLFG�>

H@A@M9:; 5.6 ก@AIc@P<Y[dก@ANc@GP=PM@PRf9>= (NI) กAY:9:; 1 Best Case UAJT@Yก@AGo=;TECqPa@กRZ=H=GN=TAOFbdJ 22 9fกUl
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L565DCop 5.7  
ก56:s5G7�vQก56Es59G8GD5GKWCu8 (NI) 

ก6�oCop 2 Normal Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 17 CWก>� 
<Gq7B : t5C 

A@bก@A Ul9:; 1 Ul9:; 2 Ul9:; 3 Ul9:; 4 Ul9:; 5

Km8L8TG97Q565{ก56 19,712                 23,063                 26,984                 31,571                  36,938                  

Km8L8GRก97Q565{ก56 19,165                 22,423                 26,234                 30,694                  35,912                  

A<TRZ=H= 38,877              45,486             53,218             62,266               72,851               

65B�EFL67@ Mammogram&Ultrasonography 2,500                   2,500                   2,500                   2,500                    2,500                    

65B�EF:q5u66S9GoBSPOCB= 500                      500                      500                      500                       500                       

A@bWNOa@กก@ANc@GP=PM@P 106,774,200      124,925,814      146,163,202      171,010,947       200,082,808       

K]ก LFGCWGU5B 95,864,607          110,975,487        128,615,806        149,213,206         173,267,882         

:q5P6DtW:Q5ก6C5Dก56POCB=-POCB= 2,995,200            3,174,912            3,365,407            3,567,331             3,781,371             

:q5LRtPCGPOCB= 7,665,840            8,969,033            10,493,768          12,277,709           14,364,920           

:q5P6DtW:Q5ก6C5Dก56POCB=-OB5t5Q 4,773,000            4,909,440            5,054,066            5,207,370             5,369,873             

:q5P6DtW:Q5ก6EF5GRxpG ~ C5Dก56POCB= 1,316,360            1,358,480            1,403,127            1,450,453             1,500,619             

LFGCWGก56L67@ 77,753,520          90,971,618          106,436,794        124,531,048         145,701,327         

:q57AKEWC5Dก56POCB= (B5&97{NA��=) 1,360,687            1,592,003            1,862,644            2,179,293             2,549,773             

กc@WAE]qPHOP 10,909,593        13,950,327        17,547,396        21,797,741         26,814,926         

K]ก :q5T{F@q5BU5BPQ;t68<56 6,100,059            6,166,559            6,236,384            6,309,700             6,386,682             

:q5LRtPCGvwFt68<56V:6Dก56 150,000               150,000               150,000               150,000                150,000                

:q57AKEWKs5GAกD5G 270,000               283,500               297,675               312,559                328,187                

:q5t68<56@AEก56Kq7GกQ5D 1,060,000            1,113,000            1,168,650            1,227,083             1,288,437             

:q59{q5 2,100,000            2,100,000            2,100,000            2,100,000             2,100,000             

:q59KxpRS65:5 2,520,059            2,520,059            2,520,059            2,520,059             2,520,059             

[dก@ANc@GP=PM@P 4,809,535          7,783,769         11,311,012        15,488,041         20,428,244         

*SwQ:q5>?@@WtAG � LFG>�Cop 6 URDvQก56Es59G8GD5G (LArDPLq>�Cop 6 9>�GLFG�>) 115,608,577         

[dก@ANc@GP=PM@PA<T9]qMR=qP (NOPAT) 4,809,535          7,783,769         11,311,012        15,488,041         136,036,821       

*Soก6;PK9D8GKE9Cq5กAGCWก>� LArDPLq>�Cop 6 9>�GLFG�>  
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L565DCop 5.8  
ก56:s5G7�vQก56Es59G8GD5GKWCu8 (NI) 

ก6�oCop 3 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 12 CWก>� 
<Gq7B : t5C 

A@bก@A Ul9:; 1 Ul9:; 2 Ul9:; 3 Ul9:; 4 Ul9:; 5

Km8L8TG97Q565{ก56 18,870                 21,134                 23,670                 26,511                  29,692                  

Km8L8GRก97Q565{ก56 18,346                 20,547                 23,013                 25,774                  28,867                  

A<TRZ=H= 37,215              41,681             46,683             52,285               58,559               

65B�EFL67@ Mammogram&Ultrasonography 2,500                   2,500                   2,500                   2,500                    2,500                    

65B�EF:q5u66S9GoBSPOCB= 500                      500                      500                      500                       500                       

A@bWNOa@กก@ANc@GP=PM@P 102,211,200      114,476,544      128,213,729      143,599,377       160,831,302       

K]ก LFGCWGU5B 92,156,058          102,482,909        114,027,487        126,934,628         141,366,472         

:q5P6DtW:Q5ก6C5Dก56POCB=-POCB= 2,995,200            3,174,912            3,365,407            3,567,331             3,781,371             

:q5LRtPCGPOCB= 7,338,240            8,218,829            9,205,088            10,309,699           11,546,863           

:q5P6DtW:Q5ก6C5Dก56POCB=-OB5t5Q 4,773,000            4,909,440            5,054,066            5,207,370             5,369,873             

:q5P6DtW:Q5ก6EF5GRxpG ~ C5Dก56POCB= 1,316,360            1,358,480            1,403,127            1,450,453             1,500,619             

LFGCWGก56L67@ 74,430,720          83,362,406          93,365,895          104,569,803         117,118,179         

:q57AKEWC5Dก56POCB= (B5&97{NA��=) 1,302,538            1,458,842            1,633,903            1,829,972             2,049,568             

กc@WAE]qPHOP 10,055,142        11,993,635        14,186,242        16,664,749         19,464,830         

K]ก :q5T{F@q5BU5BPQ;t68<56 6,100,059            6,166,559            6,236,384            6,309,700             6,386,682             

:q5LRtPCGvwFt68<56V:6Dก56 150,000               150,000               150,000               150,000                150,000                

:q57AKEWKs5GAกD5G 270,000               283,500               297,675               312,559                328,187                

:q5t68<56@AEก56Kq7GกQ5D 1,060,000            1,113,000            1,168,650            1,227,083             1,288,437             

:q59{q5 2,100,000            2,100,000            2,100,000            2,100,000             2,100,000             

:q59KxpRS65:5 2,520,059            2,520,059            2,520,059            2,520,059             2,520,059             

[dก@ANc@GP=PM@P 3,955,084          5,827,076         7,949,859         10,355,049         13,078,148         

*SwQ:q5>?@@WtAG � LFG>�Cop 6 URDvQก56Es59G8GD5G (LArDPLq>�Cop 6 9>�GLFG�>) 78,580,386           

[dก@ANc@GP=PM@PA<T9]qMR=qP (NOPAT) 3,955,084          5,827,076         7,949,859         10,355,049         91,658,533         

*Soก6;PK9D8GKE9Cq5กAGCWก>� LArDPLq>�Cop 6 9>�GLFG�>  
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L565DCop 5.9  
ก56:s5G7�vQก56Es59G8GD5GKWCu8 (NI) 

ก6�oCop 4 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 12 CWก>� RAL65 6O.9Rก{G 
<Gq7B : t5C 

A@bก@A Ul9:; 1 Ul9:; 2 Ul9:; 3 Ul9:; 4 Ul9:; 5

Km8L8TG97Q565{ก56 18,870                 21,134                 23,670                 26,511                  29,692                  

Km8L8GRก97Q565{ก56 18,346                 20,547                 23,013                 25,774                  28,867                  

A<TRZ=H= 37,215              41,681             46,683             52,285               58,559               

65B�EFL67@ Mammogram&Ultrasonography 4,500                   4,500                   4,500                   4,500                    4,500                    

65B�EF:q5u66S9GoBSPOCB= 1,000                   1,000                   1,000                   1,000                    1,000                    

A@bWNOa@กก@ANc@GP=PM@P 185,814,720      208,112,486      233,085,985      261,056,303       292,383,059       

K]ก LFGCWGU5B 159,038,874        177,391,663        197,925,291        220,900,169         246,607,878         

:q5P6DtW:Q5ก6C5Dก56POCB=-POCB= 2,995,200            3,174,912            3,365,407            3,567,331             3,781,371             

:q5LRtPCGPOCB= 14,676,480          16,437,658          18,410,177          20,619,398           23,093,725           

:q5P6DtW:Q5ก6C5Dก56POCB=-OB5t5Q 4,773,000            4,909,440            5,054,066            5,207,370             5,369,873             

:q5P6DtW:Q5ก6EF5GRxpG ~ C5Dก56POCB= 1,316,360            1,358,480            1,403,127            1,450,453             1,500,619             

LFGCWGก56L67@ 133,975,296        150,052,332        168,058,611        188,225,645         210,812,722         

:q57AKEWC5Dก56POCB= (B5&97{NA��=) 1,302,538            1,458,842            1,633,903            1,829,972             2,049,568             

กc@WAE]qPHOP 26,775,846        30,720,823        35,160,693        40,156,134         45,775,181         

K]ก :q5T{F@q5BU5BPQ;t68<56 6,100,059            6,166,559            6,236,384            6,309,700             6,386,682             

:q5LRtPCGvwFt68<56V:6Dก56 150,000               150,000               150,000               150,000                150,000                

:q57AKEWKs5GAกD5G 270,000               283,500               297,675               312,559                328,187                

:q5t68<56@AEก56Kq7GกQ5D 1,060,000            1,113,000            1,168,650            1,227,083             1,288,437             

:q59{q5 2,100,000            2,100,000            2,100,000            2,100,000             2,100,000             

:q59KxpRS65:5 2,520,059            2,520,059            2,520,059            2,520,059             2,520,059             

[dก@ANc@GP=PM@P 20,675,788        24,554,264        28,924,310        33,846,434         39,388,499         

*SwQ:q5>?@@WtAG � LFG>�Cop 6 URDvQก56Es59G8GD5G (LArDPLq>�Cop 6 9>�GLFG�>) 211,126,237         

[dก@ANc@GP=PM@PA<T9]qMR=qP (NOPAT) 20,675,788        24,554,264        28,924,310        33,846,434         250,514,736       

*Soก6;PK9D8GKE9Cq5กAGCWก>� LArDPLq>�Cop 6 9>�GLFG�>  
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L565DCop 5.10  
PKEDก569>6oBt9CoBtvQก56Es59G8GD5G (NI) PLqQ;ก6�o 

<Gq7B : QF5Gt5C 
<Gq7B : QF5Gt5C

A@bก@A Ul9:; 1 Ul9:; 2 Ul9:; 3 Ul9:; 4 Ul9:; 5
[dก@ANc@GP=PM@P

(NI)

ก6�oCop 1 Best Case 5.66               9.83               14.97             17.63             139.13           187.22                 

ก6�oCop 2 Normal Case 4.81               7.78               11.31             15.49             136.04           175.43                 

ก6�oCop 3 Worst Case 3.96               5.83               7.95               10.36             91.66             119.75                 

ก6�oCop 4 Worst Case 65:59Rก{G 20.68             24.55             28.92             33.85             250.51           358.52                  

CopS5 : @5กก5667t67SPQ;K6W>vQก56H�กI5 

@5กvQURDก56H�กI5 Ot7q5 vQก56Es59G8GD5GTGN5O67SURDก6�oCop 1 Best Case 
>6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 22 CWก>� SoSwQ:q5vQก56Es59G8GD5GCArDK8rG  187.22 QF5G
t5C ก6�oCop 2 Normal Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 17 CWก>� SoSwQ:q5vQก56
Es59G8GD5GCArDK8rG  175.43 QF5Gt5C  ก6�oCop 3 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRB
Q; 12 CWก>� SoSwQ:q5vQก56Es59G8GD5GCArDK8rG  119.75 QF5Gt5C PQ;ก6�oCop 4 Worst Case 
>6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 12 CWก>�  RAL65:q56AกI5OB5t5Q9>�GRAL65URD
V6DOB5t5Q9Rก{G SoSwQ:q5vQก56Es59G8GD5GCArDK8rG  358.52 QF5Gt5C EADPKEDTGN5OCop 5.1 

 

N5OCop 5.1  
ก65�PKEDก569>6oBt9CoBtvQก56Es59G8GD5GPQ;vQก56Es59G8GD5G67SPLqQ;ก6�o 

-

50.00

100.00

150.00

200.00

250.00

300.00

350.00

400.00

dO@
P8

@9

ก6�oCop 1 Best Case  5.66  9.83  14.97  17.63  139.13  187.22 

ก6�oCop 2 Normal Case  4.81  7.78  11.31  15.49  136.04  175.43 

ก6�oCop 3 Worst Case  3.96  5.83  7.95  10.36  91.66  119.75 

ก6�oCop 4 Worst Case 65:59Rก{G  20.68  24.55  28.92  33.85  250.51  358.52 

>�Cop 1 >�Cop 2 >�Cop 3 >�Cop 4 >�Cop 5
vQก56Es59G8GD5G

67S

 
CopS5 : @5กก5667t67SPQ;K6W>vQก56H�กI5 
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5.4.2.3 vQก56H�กI5ก56789:65;<=V:6Dก56ก56QDCWGC5Dก569D8G @5กก56H�กI5
UFRSwQTGก56QDCWGV:6Dก56 Breast Center K5S56mGs5S5T{F>6;S5�ก56C5Dก569D8G 9OxpRT{F
>6;กRtก56LAEK8GT@QDCWGTGV:6Dก56   

1) 6;B;97Q5:xGCWG (Payback Period :PB) 

ก6�oCop 1 Best Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 22 CWก>� VEB9ก�t:q5
6AกI5OB5QTGRAL65URDV6DOB5t5QH86865{ 

Ul9:;  T\dI^@  AJbJG<d@IgP9fP 

>�Cop 0 (24,090,294) (24,090,294) 

>�Cop 1 6,828,573 (17,261,721) 

>�Cop 2 8,595,061 (8,666,660) 

>�Cop 3 10,160,820 1,494,160 

>�Cop 4 9,764,187  

>�Cop 5 57,282,905  

9D8GQDCWGTG>�Cop 0 SoSwQ:q5 24,090,294 t5C TG>�P6ก VEBก6;PK9D8GKE6AtKWCu8 >�Cop 
1 9SxpR:s5G7�S59>�GSwQ:q5>?@@WtAG 6,828,573 t5C >�Cop 2 9SxpR:s5G7�S59>�GSwQ:q5>?@@WtAG 
8,595,061 t5C >�Cop 3 9SxpR:s5G7�S59>�GSwQ:q5>?@@WtAG 10,160,820 t5C EADGArG:s5G7�
6;B;97Q5:xGCWGURDV:6Dก56Gor RBwqCop >�Cop 5 <6xR>6;S5� 2 >� 10 9ExRG 
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ก6�oCop 2 Normal Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 17 CWก>� VEB9ก�t
:q56AกI5OB5QTGRAL65URDV6DOB5t5QH86865{ 

Ul9:;  T\dI^@  AJbJG<d@IgP9fP 

>�Cop 0 (24,090,294) (24,090,294) 

>�Cop 1 6,115,639 (17,974,655) 

>�Cop 2 7,173,358 (10,801,297) 

>�Cop 3 8,034,183 (2,767,114) 

>�Cop 4 8,728,020 5,960,906 

>�Cop 5 56,032,230  

9D8GQDCWGTG>�Cop 0 SoSwQ:q5 24,090,294 t5C TG>�P6ก VEBก6;PK9D8GKE6AtKWCu8 >�Cop 
1 9SxpR:s5G7�S59>�GSwQ:q5>?@@WtAG 6,115,639 t5C >�Cop 2 9SxpR:s5G7�S59>�GSwQ:q5>?@@WtAG 
7,173,358 t5C >�Cop 3 9SxpR:s5G7�S59>�GSwQ:q5>?@@WtAG 8,034,183 t5C >�Cop 4 9SxpR:s5G7�S5
9>�GSwQ:q5>?@@WtAG 8,728,020 t5C EADGArG:s5G7�6;B;97Q5:xGCWGURDV:6Dก56Gor RBwqCop >�Cop 4 <6xR
>6;S5� 3 >� 4 9ExRG 

 

 

 

 

 

 

 



78 

 

ก6�oCop 3 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 12 CWก>� :q5
6AกI5OB5t5QTGRAL65URDV6DOB5t5QH86865{ 

Ul9:; T\dI^@ AJbJG<d@IgP9fP 

>�Cop 0 (24,090,294) (24,090,294) 

>�Cop 1 5,402,705 (18,687,589) 

>�Cop 2 5,811,140 (12,876,449) 

>�Cop 3 6,081,758 (6,794,690) 

>�Cop 4 6,240,203 (554,487) 

>�Cop 5 38,085,705 37,531,218 

9D8GQDCWGTG>�Cop 0 SoSwQ:q5 24,090,294  t5C TG>�P6ก VEBก6;PK9D8GKE6AtKWCu8 >�Cop 
1  9SxpR:s5G7�S59>�GSwQ:q5>?@@WtAG  5,402,705 t5C >�Cop 2  9SxpR:s5G7�S59>�GSwQ:q5>?@@WtAG  
5,811,140 t5C >�Cop 3  9SxpR:s5G7�S59>�GSwQ:q5>?@@WtAG  6,081,758 t5C >�Cop 4  9SxpR:s5G7�S5
9>�GSwQ:q5>?@@WtAG  6,240,203 t5C >�Cop 5  9SxpR:s5G7�S59>�GSwQ:q5>?@@WtAG  38,085,705 t5C 
EADGArG:s5G7�6;B;97Q5:xGCWGURDV:6Dก56Gor RBwqCop >�Cop 5 <6xR>6;S5� 4 >� 1 9ExRG 
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ก6�oCop 4 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 12 CWก>� :q5
6AกI5OB5t5QTGRAL65URDV6DOB5t5Q9Rก{G   

Ul9:; T\dI^@ AJbJG<d@IgP9fP 

>�Cop 0 (24,090,294) (24,090,294) 

>�Cop 1 19,354,065 (4,736,229) 

>�Cop 2 18,848,706 14,112,476 

>�Cop 3 18,265,382  

>�Cop 4 17,625,818  

>�Cop 5 102,326,956  

9D8GQDCWGTG>�Cop 0 SoSwQ:q5 24,090,294 t5C TG>�P6ก VEBก6;PK9D8GKE6AtKWCu8 >�
Cop 1 9SxpR:s5G7�S59>�GSwQ:q5>?@@WtAG 19,354,065 t5C >�Cop 2 9SxpR:s5G7�S59>�GSwQ:q5>?@@WtAG 
18,848,706t5C EADGArG:s5G7�6;B;97Q5:xGCWGURDV:6Dก56Gor RBwqCop >�Cop 2 <6xR>6;S5� 1 >� 3 
9ExRG 

EADGArG9SxpR9>6oBt9CoBt6;B;97Q5:xGCWGURDCArD 4 ก6�o  ก6�oCop 4 @;So6;B;97Q5
:xGCWG96�7CopKWE 9GxpRDS5@5กRAL65:q5t68ก569>�GRAL65URDV6DOB5t5Q9Rก{G @5กGArG@;9>�Gก6�oCop 
1 ก6�oCop 2 PQ;ก6�oCop 3 L5SQs5EAt EADPKEDTGN5OCop 5.2 

N5OCop 5.2  
ก65�PKEDก569>6oBt9CoBt6;B;97Q5:xGCWGURDPLqQ;ก6�o 

 

CopS5 : @5กก5667t67SPQ;K6W>vQก56H�กI5 
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2) vQก56:s5G7�SwQ:q5>?@@WtAGKWCu8 (Net Present Value : NPV)URDV:6Dก56
QDCWGKs5<6Atก6�oH�กI5CArD 4 ก6�o 9>�GEADGor  

L565DCop 5.11  
ก56:s5G7�SwQ:q5>?@@WtAGKWCu8 (NPV) 

ก6�oCop 1 Best Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 22 CWก>� 
<Gq7B : t5C 

A@bก@A Ul9:; 0 Ul9:; 1 Ul9:; 2 Ul9:; 3 Ul9:; 4 Ul9:; 5
Intitial Investment 24,090,294         

1.1. :q5>6At>6WDOxrGCop            22,680,000 

1.2. :q5:6WNA��=V6:9LF5GS 1,110,294             

1.3.:q5@AECs5J5GUFRSwQLqRBRE@5ก6;ttV6DOB5t5Q                 300,000 
Operating Cashflow

1.1 Cash inflow 111,337,200        135,831,384        165,714,288        182,540,662         203,068,839         

1.2 Cash Outflow 103,153,156        123,485,419        148,222,151        162,394,690         179,608,315         
       Fixed Cost 12,664,560        13,089,332        13,538,925        14,014,796         14,518,486         

               :q5P6DtW:Q5ก6C5Dก56POCB=-POCB= 2,995,200            3,174,912            3,365,407            3,567,331             3,781,371             

               :q5P6DtW:Q5ก6C5Dก56POCB=-OB5t5Q 4,773,000            4,909,440            5,054,066            5,207,370             5,369,873             

               :q5P6DtW:Q5ก6EF5GRxpG ~ 1,316,360            1,358,480            1,403,127            1,450,453             1,500,619             

               :q5LRtPCGvwFt68<56V:6Dก56 150,000               150,000               150,000               150,000                150,000                

               :q59{q5 2,100,000            2,100,000            2,100,000            2,100,000             2,100,000             

               :q57AKEWKs5GAกD5G 270,000               283,500               297,675               312,559                328,187                

               :q5t68<56@AEก56Kq7GกQ5D 1,060,000            1,113,000            1,168,650            1,227,083             1,288,437             
        Variable Cost 90,488,596        110,396,087      134,683,226      148,379,894       165,089,829       

                    :q5LRtPCGPOCB= 7,993,440            9,751,997            11,897,436          11,897,436           11,897,436           

                    :q57AKEWC5Dก56POCB= (B5&97{NA��=) 1,418,836            1,730,979            2,111,795            2,347,364             2,634,759             

                   LFGCWGก56L67@ Mammogram & Ultrasonography 81,076,320          98,913,110          120,673,995        134,135,094         150,557,635         
Operating Cashflow 8,184,044          12,345,965        17,492,137        20,145,972         23,460,523         

*SwQ:q5>?@@WtAG � LFG>�Cop 6 URDvQก56Es59G8GD5G (LArDPLq>�Cop 6 9>�GLFG�>) 118,189,035       

Operating Cashflow 8,184,044          12,345,965        17,492,137        20,145,972         141,649,558       

Discount Rate 19.85                    1                          2                          3                          4                           5                           
Net Cash flow 0.1985                  

       9D8GCop�EFLRtPCG@5กV:6Dก56  (9CoBt9>�G:q59D8G>?@@WtAG) (24,090,294)          6,828,573            8,595,061            10,160,820          9,764,187             57,282,905           

       9D8GQDCWG968pSLFG (24,090,294)          

       9D8GCop�EFLRtPCG@5กV:6Dก56 92,631,546           

       vQLRtPCG@5กV:6Dก56 68,541,252           

ก56:s5G7�  IRR  V:6Dก56 43.49%

*Soก6;PK9D8GKE9Cq5กAGCWก>� LArDPLq>�Cop 6 9>�GLFG�>  
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L565DCop 5.12  

ก56:s5G7�SwQ:q5>?@@WtAGKWCu8 (NPV) 

ก6�oCop 2 Normal Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 17 CWก>� 

<Gq7B : t5C 
A@bก@A Ul9:; 0 Ul9:; 1 Ul9:; 2 Ul9:; 3 Ul9:; 4 Ul9:; 5

Intitial Investment 24,090,294         

1.1. :q5>6At>6WDOxrGCop            22,680,000 

1.2. :q5:6WNA��=V6:9LF5GS 1,110,294             

1.3.:q5@AECs5J5GUFRSwQLqRBRE@5ก6;ttV6DOB5t5Q                 300,000 
Operating Cashflow

1.1 Cash inflow 106,774,200        124,925,814        146,163,202        171,010,947         200,082,808         

1.2 Cash Outflow 99,444,607          114,621,987        132,332,131        153,002,847         177,134,505         
       Fixed Cost 12,664,560        13,089,332        13,538,925        14,014,796         14,518,486         

               :q5P6DtW:Q5ก6C5Dก56POCB=-POCB= 2,995,200            3,174,912            3,365,407            3,567,331             3,781,371             

               :q5P6DtW:Q5ก6C5Dก56POCB=-OB5t5Q 4,773,000            4,909,440            5,054,066            5,207,370             5,369,873             

               :q5P6DtW:Q5ก6EF5GRxpG ~ 1,316,360            1,358,480            1,403,127            1,450,453             1,500,619             

               :q5LRtPCGvwFt68<56V:6Dก56 150,000               150,000               150,000               150,000                150,000                

               :q59{q5 2,100,000            2,100,000            2,100,000            2,100,000             2,100,000             

               :q57AKEWKs5GAกD5G 270,000               283,500               297,675               312,559                328,187                

               :q5t68<56@AEก56Kq7GกQ5D 1,060,000            1,113,000            1,168,650            1,227,083             1,288,437             
        Variable Cost 86,780,047        101,532,655      118,793,206      138,988,051       162,616,019       

                    :q5LRtPCGPOCB= 7,665,840            8,969,033            10,493,768          12,277,709           14,364,920           

                    :q57AKEWC5Dก56POCB= (B5&97{NA��=) 1,360,687            1,592,003            1,862,644            2,179,293             2,549,773             

                   LFGCWGก56L67@ Mammogram & Ultrasonography 77,753,520          90,971,618          106,436,794        124,531,048         145,701,327         
Operating Cashflow 7,329,593          10,303,827        13,831,071        18,008,100         22,948,303         

*SwQ:q5>?@@WtAG � LFG>�Cop 6 URDvQก56Es59G8GD5G (LArDPLq>�Cop 6 9>�GLFG�>) 115,608,577       

Operating Cashflow 7,329,593          10,303,827        13,831,071        18,008,100         138,556,880       

Discount Rate 19.85                    1                          2                          3                          4                           5                           
Net Cash flow 0.1985                  

       9D8GCop�EFLRtPCG@5กV:6Dก56  (9CoBt9>�G:q59D8G>?@@WtAG) (24,090,294)          6,115,639            7,173,358            8,034,183            8,728,020             56,032,230           

       9D8GQDCWG968pSLFG (24,090,294)          

       9D8GCop�EFLRtPCG@5กV:6Dก56 86,083,429           

       vQLRtPCG@5กV:6Dก56 61,993,135           

ก56:s5G7�  IRR  V:6Dก56 39.25%

*Soก6;PK9D8GKE9Cq5กAGCWก>� LArDPLq>�Cop 6 9>�GLFG�>  
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L565DCop 5.13  

ก56:s5G7�SwQ:q5>?@@WtAGKWCu8 (NPV) 

ก6�oCop 3 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 12 CWก>� 

<Gq7B : t5C 
A@bก@A Ul9:; 0 Ul9:; 1 Ul9:; 2 Ul9:; 3 Ul9:; 4 Ul9:; 5

Intitial Investment 24,090,294         

1.1. :q5>6At>6WDOxrGCop            22,680,000 

1.2. :q5:6WNA��=V6:9LF5GS 1,110,294             

1.3.:q5@AECs5J5GUFRSwQLqRBRE@5ก6;ttV6DOB5t5Q                 300,000 
Operating Cashflow

1.1 Cash inflow 102,211,200        114,476,544        128,213,729        143,599,377         160,831,302         

1.2 Cash Outflow 95,736,058          106,129,409        117,743,812        130,724,269         145,233,095         
       Fixed Cost 12,664,560        13,089,332        13,538,925        14,014,796         14,518,486         

               :q5P6DtW:Q5ก6C5Dก56POCB=-POCB= 2,995,200            3,174,912            3,365,407            3,567,331             3,781,371             

               :q5P6DtW:Q5ก6C5Dก56POCB=-OB5t5Q 4,773,000            4,909,440            5,054,066            5,207,370             5,369,873             

               :q5P6DtW:Q5ก6EF5GRxpG ~ 1,316,360            1,358,480            1,403,127            1,450,453             1,500,619             

               :q5LRtPCGvwFt68<56V:6Dก56 150,000               150,000               150,000               150,000                150,000                

               :q59{q5 2,100,000            2,100,000            2,100,000            2,100,000             2,100,000             

               :q57AKEWKs5GAกD5G 270,000               283,500               297,675               312,559                328,187                

               :q5t68<56@AEก56Kq7GกQ5D 1,060,000            1,113,000            1,168,650            1,227,083             1,288,437             
        Variable Cost 83,071,498        93,040,077        104,204,887      116,709,473       130,714,610       

                    :q5LRtPCGPOCB= 7,338,240            8,218,829            9,205,088            10,309,699           11,546,863           

                    :q57AKEWC5Dก56POCB= (B5&97{NA��=) 1,302,538            1,458,842            1,633,903            1,829,972             2,049,568             

                   LFGCWGก56L67@ Mammogram & Ultrasonography 74,430,720          83,362,406          93,365,895          104,569,803         117,118,179         
Operating Cashflow 6,475,142          8,347,135         10,469,917        12,875,108         15,598,207         

*SwQ:q5>?@@WtAG � LFG>�Cop 6 URDvQก56Es59G8GD5G (LArDPLq>�Cop 6 9>�GLFG�>) 78,580,386         

Operating Cashflow 6,475,142          8,347,135         10,469,917        12,875,108         94,178,592         

Discount Rate 19.85                    1                          2                          3                          4                           5                           
Net Cash flow 0.1985                  

       9D8GCop�EFLRtPCG@5กV:6Dก56  (9CoBt9>�G:q59D8G>?@@WtAG) (24,090,294)          5,402,705            5,811,140            6,081,758            6,240,203             38,085,705           

       9D8GQDCWG968pSLFG (24,090,294)          

       9D8GCop�EFLRtPCG@5กV:6Dก56 61,621,512           

       vQLRtPCG@5กV:6Dก56 37,531,218           

ก56:s5G7�  IRR  V:6Dก56 27.98%

*Soก6;PK9D8GKE9Cq5กAGCWก>� LArDPLq>�Cop 6 9>�GLFG�>  
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L565DCop 5.14  

ก56:s5G7�SwQ:q5>?@@WtAGKWCu8 (NPV) 

ก6�oCop 4 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 12 CWก>� RAL65V6DOB5t5Q9Rก{G 
<Gq7B : t5C 

A@bก@A Ul9:; 0 Ul9:; 1 Ul9:; 2 Ul9:; 3 Ul9:; 4 Ul9:; 5
Intitial Investment 24,090,294         

1.1. :q5>6At>6WDOxrGCop            22,680,000 

1.2. :q5:6WNA��=V6:9LF5GS 1,110,294             

1.3.:q5@AECs5J5GUFRSwQLqRBRE@5ก6;ttV6DOB5t5Q                 300,000 

Operating Cashflow

1.1 Cash inflow 185,814,720        208,112,486        233,085,985        261,056,303         292,383,059         

1.2 Cash Outflow 162,618,874        181,038,163        201,641,616        224,689,810         250,474,501         
       Fixed Cost 12,664,560        13,089,332        13,538,925        14,014,796         14,518,486         

               :q5P6DtW:Q5ก6C5Dก56POCB=-POCB= 2,995,200            3,174,912            3,365,407            3,567,331             3,781,371             

               :q5P6DtW:Q5ก6C5Dก56POCB=-OB5t5Q 4,773,000            4,909,440            5,054,066            5,207,370             5,369,873             

               :q5P6DtW:Q5ก6EF5GRxpG ~ 1,316,360            1,358,480            1,403,127            1,450,453             1,500,619             

               :q5LRtPCGvwFt68<56V:6Dก56 150,000               150,000               150,000               150,000                150,000                

               :q59{q5 2,100,000            2,100,000            2,100,000            2,100,000             2,100,000             

               :q57AKEWKs5GAกD5G 270,000               283,500               297,675               312,559                328,187                

               :q5t68<56@AEก56Kq7GกQ5D 1,060,000            1,113,000            1,168,650            1,227,083             1,288,437             
        Variable Cost 149,954,314      167,948,831      188,102,691      210,675,014       235,956,016       

                    :q5LRtPCGPOCB= 14,676,480          16,437,658          18,410,177          20,619,398           23,093,725           

                    :q57AKEWC5Dก56POCB= (B5&97{NA��=) 1,302,538            1,458,842            1,633,903            1,829,972             2,049,568             

                   LFGCWGก56L67@ Mammogram & Ultrasonography 133,975,296        150,052,332        168,058,611        188,225,645         210,812,722         
Operating Cashflow 23,195,846        27,074,323        31,444,368        36,366,493         41,908,558         

*SwQ:q5>?@@WtAG � LFG>�Cop 6 URDvQก56Es59G8GD5G (LArDPLq>�Cop 6 9>�GLFG�>) 211,126,237       

Operating Cashflow 23,195,846        27,074,323        31,444,368        36,366,493         253,034,795       

Discount Rate 19.85                    1                          2                          3                          4                           5                           
Net Cash flow 0.1985                  

       9D8GCop�EFLRtPCG@5กV:6Dก56  (9CoBt9>�G:q59D8G>?@@WtAG) (24,090,294)          19,354,065          18,848,706          18,265,382          17,625,818           102,326,956         

       9D8GQDCWG968pSLFG (24,090,294)          

       9D8GCop�EFLRtPCG@5กV:6Dก56 176,420,925         

       vQLRtPCG@5กV:6Dก56 152,330,631         

ก56:s5G7�  IRR  V:6Dก56 88.18%

*Soก6;PK9D8GKE9Cq5กAGCWก>� LArDPLq>�Cop 6 9>�GLFG�>  
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 @5กUFRSwQก56:s5G7�SwQ:q5>?@@WtAGKWCu8URDPLqQ;ก6�o Ot7q5SwQ:q5>?@@WtAGKWCu8
URD ก6�oCop 1 Best Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 22 CWก>� SoSwQ:q5>?@@WtAGKWCu8 
68.54 QF5Gt5C ก6�oCop 2 Normal Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 17 CWก>� So
SwQ:q5>?@@WtAGKWCu8 61.99 QF5Gt5C ก6�oCop 3 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRB
Q; 12 CWก>� SoSwQ:q5>?@@WtAGKWCu8 37.53 QF5Gt5C PQ;ก6�oCop 4 Worst Case >6;S5�ก569O8pSU�rG
@5กKm8L89E8S6FRBQ; 12 CWก>�  RAL65:q56AกI5OB5t5Q9>�GRAL65URDV6DOB5t5Q9Rก{G SoSwQ:q5
>?@@WtAGKWCu8 152.33 QF5Gt5C EADPKEDTGN5OCop 5.3 

N5OCop 5.3  
ก65�PKEDก569>6oBt9CoBtSwQ:q5>?@@WtAGKWCu8URDPLqQ;ก6�o 

-

20.00

40.00

60.00

80.00

100.00

120.00

140.00

160.00

dO@
P8

@9

NPV  68.54  61.99  37.53  152.33 

ก6�oCop 1 Best Case ก6�oCop 2 Normal Case ก6�oCop 3 Worst Case ก6�oCop 4 Worst Case 65:59Rก{G

 

CopS5 : @5กก5667t67SPQ;K6W>vQก56H�กI5 
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3) 	#���!
�����	()���	�����ก�� (Internal Rate of Return : IRR) URD
V:6Dก56QDCWG Ks5<6Atก6�oH�กI5CArD 4 ก6�o 9>�GEADGor ก6�oCop 1 Best Case >6;S5�ก569O8pSU�rG
@5กKm8L89E8S6FRBQ; 22 CWก>� SoRAL65Kq7GLRtPCGURDV:6Dก566FRBQ; 43.49 ก6�oCop 2 Normal 
Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 17 CWก>� SoRAL65Kq7GLRtPCGURDV:6Dก566FRBQ; 
39.25 ก6�oCop 3 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 12 CWก>� SoRAL65Kq7GLRt
PCGURDV:6Dก566FRBQ; 27.98 PQ;ก6�oCop 4 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRB
Q; 12 CWก>�  RAL65:q56AกI5OB5t5Q9>�GRAL65URDV6DOB5t5Q9Rก{G SoRAL65Kq7GLRtPCGURD
V:6Dก566FRBQ; 88.18 EADPKEDTGN5OCop 5.4 

N5OCop 5.4  
ก65�PKEDก569>6oBt9CoBt	#���!
�����	()���	�����ก��URDPLqQ;ก6�o 

-

10.00

20.00

30.00

40.00

50.00

60.00

70.00

80.00

90.00

100.00

AOF
bd

J

IRR  43.49  39.25  27.98  88.18 

ก6�oCop 1 Best Case ก6�oCop 2 Normal Case ก6�oCop 3 Worst Case ก6�oCop 4 Worst Case 65:59Rก{G

 

CopS5 : @5กก5667t67SPQ;K6W>vQก56H�กI5 

4) ก56789:65;<=@WE:WFSCWGTGก56vQ8L  (Break Even Analysis) ก56789:65;<=
@WE:WFSCWG RBwqtGOxrGJ5GURD65:5U5B9Cq59E8S �SqSoก569>QopBGP>QD VEBSo@WE:WFSCWGPLqQ;ก6�o 
EADGor 
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@5กvQก56:s5G7�@WE:WFSCWG Ot7q5 ก6�oCop 1 Best Case >6;S5�ก569O8pSU�rG@5ก
Km8L89E8S6FRBQ; 22 CWก>� So@WE:WFSCWG � >68S5�U5B 135,652 Visit ก6�oCop 2 Normal Case 
>6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 17 CWก>� So@WE:WFSCWG � >68S5�U5B 135,652 Visit ก6�o
Cop 3 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 12 CWก>� So@WE:WFSCWG � >68S5�U5B 
135,652 Visit ก6�oCop 4 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 12 CWก>� RAL65:q5
6AกI5OB5t5Q9>�GRAL65URDV6DOB5t5Q9Rก{G So@WE:WFSCWG � >68S5�U5B 22,609 Visit EADPKED
TGN5OCop 5.5  

N5OCop 5.5  
ก65�PKEDก569>6oBt9CoBt�����&���������2����	�����ก��URDPLqQ;ก6�o 
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� >68S5�U5B  135.65  135.65  135.65  22.61 

ก6�oCop 1 Best Case ก6�oCop 2 Normal Case ก6�oCop 3 Worst Case
ก6�oCop 4 Worst Case 65:5

9Rก{G

 

CopS5 : @5กก5667t67SPQ;K6W>vQก56H�กI5 
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@5กvQก56:s5G7�@WE:WFSCWG Ot7q5 ก6�oCop 1 Best Case >6;S5�ก569O8pSU�rG@5ก
Km8L89E8S6FRBQ; 22 CWก>� So @WE:WFSCWG � BREU5B 362.35 QF5Gt5C ก6�oCop 2 Normal Case 
>6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 17 CWก>� So @WE:WFSCWG � BREU5B 362.21 QF5Gt5C ก6�o
Cop 3 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 12 CWก>�  So @WE:WFSCWG � BREU5B 
362.21 QF5Gt5C ก6�oCop 4 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 12 CWก>�  RAL65
:q56AกI5OB5t5Q9>�GRAL65URDV6DOB5t5Q9Rก{G So @WE:WFSCWG � BREU5B 351.45 QF5Gt5C EAD
PKEDTGN5OCop 5.6 

N5OCop 5.6  
ก65�PKEDก569>6oBt9CoBt�����&�����	�����	�����ก��URDPLqQ;ก6�o 
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ก6�oCop 1 Best Case ก6�oCop 2 Normal Case ก6�oCop 3 Worst Case
ก6�oCop 4 Worst Case 

65:59Rก{G

 

CopS5 : @5กก5667t67SPQ;K6W>vQก56H�กI5 
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@5กvQก56:s5G7�@WE:WFSCWG Ot7q5 ก6�oCop 1 Best Case >6;S5�ก569O8pSU�rG@5ก
Km8L89E8S6FRBQ; 22 CWก>� So@WE:WFSCWG6FRBQ;9nQopBG@5กBREU5B 6FRBQ; 47.02 ก6�oCop 2 Normal 
Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 17 CWก>� So@WE:WFSCWG6FRBQ;9nQopBG@5กBREU5B 
6FRBQ; 50.26 ก6�oCop 3 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 12 CWก>�  So
@WE:WFSCWG6FRBQ;9nQopBG@5กBREU5B 6FRBQ; 56.79  ก6�oCop 4 Worst Case >6;S5�ก569O8pSU�rG
@5กKm8L89E8S6FRBQ; 12 CWก>�  RAL65:q56AกI5OB5t5Q9>�GRAL65URDV6DOB5t5Q9Rก{G So@WE:WFSCWG
6FRBQ;9nQopBG@5กBREU5B 6FRBQ; 30.31 EADPKEDTGN5OCop  5.7 

N5OCop 5.7  
ก65�PKEDก569>6oBt9CoBt�����&�����&	����
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65:59Rก{G

 

CopS5 : @5กก5667t67SPQ;K6W>vQก56H�กI5 
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5) 	#���!
���������0���
	�&���� (Benefit-Cost Ratio : B/CRatio) ก56
789:65;<=RAL65Kq7GvQ>6;VB{G=LqRLFGCWG  VEBSoRAL65Kq7GvQ>6;VB{G=LqRLFGCWGPLqQ;ก6�o EADGor 

A@bก@A T\dI^@Ueaaf8]P
EFM

[dHF8h9P 

T\dI^@Ueaaf8]P
EFMI^@_`Oa^@b 

B/C 

ก6�oCop 1 Best Case 509,789,535 459,080,680 1.110457 

ก6�oCop 2 Normal Case 476,884,455 432,302,294 1.103127 

ก6�oCop 3 Worst Case 418,584,133 384,919,081 1.087460 

ก6�oCop 4 Worst Case 65:59Rก{G 760,964,487 658,823,364 1.155036 

@5กก56:s5G7�Ot7q5ก6�oCop 1 Best Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 
22 CWก>� SoRAL65Kq7GvQ>6;VB{G=LqRLFGCWG 9>�G 1.110457 ก6�oCop 2 Normal Case >6;S5�ก56
9O8pSU�rG@5กKm8L89E8S6FRBQ; 17 CWก>� SoRAL65Kq7GvQ>6;VB{G=LqRLFGCWG 9>�G 1.103127 ก6�oCop 3 
Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 12 CWก>� SoRAL65Kq7GvQ>6;VB{G=LqRLFGCWG 
9>�G 1.087460 ก6�oCop 4 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 12 CWก>�  RAL65:q5
6AกI5OB5t5Q9>�GRAL65URDV6DOB5t5Q9Rก{G SoRAL65Kq7GvQ>6;VB{G=LqRLFGCWG 9>�G 1.155036  
EADPKEDTGN5OCop 5.8 

N5OCop 5.8  
ก65�PKEDก569>6oBt9CoBt	#���!
���������0���
	�&����PLqQ;ก6�o 
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CopS5 : @5กก5667t67SPQ;K6W>vQก56H�กI5 
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5.4 [dก@ABCกD@I<@TGUVPWUWNOEFMXIAMก@AXNb_`O Economic Value Added (EVA) 

5.5.2 LFGCWGURD9D8GCWG9nQopBmq7DGrs55<GAก (Weighted Average Cost of Capital)  

:s5G7�:q5  β URD:�;POCBH5KL6=H86865{OB5t5Q So:q59Cq5กAt 0.7202 9SxpRGs5�>:s5G7� <5
:q5LFGCWGURD9D8GCWG9nQopBmq7DGrs5<GAก �EF9Cq5กAt 6FRBQ; 19.85  

5.5.3 ก56:s5G7�SwQ:q59O8pS9{8D9H6IJH5KL6=  Economic Value Added (EVA) 
URDV:6Dก56PLqก6�o So65BQ;9RoBE   EADGor 
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L565DCop 5.19  
ก56:s5G7�SwQ:q59O8pS9{8D9H6IJH5KL6= Economic Value Added (EVA) 
ก6�oCop 1 Best Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 22 CWก>� 

<Gq7B : t5C 
A@bก@A Ul9:; 1 Ul9:; 2 Ul9:; 3 Ul9:; 4 Ul9:; 5

Km8L8TG97Q565{ก56 20,555                 25,077                 30,593                 37,324                  45,535                  

Km8L8GRก97Q565{ก56 19,984                 24,380                 29,744                 29,744                  29,744                  

A<TRZ=H= 40,538              49,457             60,337             67,068               75,279               

65B�EFL67@ Mammogram&Ultrasonography 2,500                   2,500                   2,500                   2,500                    2,500                    

65B�EF:q5u66S9GoBSPOCB= 500                      500                      500                      500                       500                       

A@bWNOa@กก@ANc@GP=PM@P 111,337,200      135,831,384      165,714,288      182,540,662       203,068,839       

K]ก LFGCWGU5B 99,573,156          119,838,919        144,505,826        158,605,049         175,741,692         

:q5P6DtW:Q5ก6C5Dก56POCB=-POCB= 2,995,200            3,174,912            3,365,407            3,567,331             3,781,371             

:q5LRtPCGPOCB= 7,993,440            9,751,997            11,897,436          11,897,436           11,897,436           

:q5P6DtW:Q5ก6C5Dก56POCB=-OB5t5Q 4,773,000            4,909,440            5,054,066            5,207,370             5,369,873             

:q5P6DtW:Q5ก6EF5GRxpG ~ C5Dก56POCB= 1,316,360            1,358,480            1,403,127            1,450,453             1,500,619             

LFGCWGก56L67@ 81,076,320          98,913,110          120,673,995        134,135,094         150,557,635         

:q57AKEWC5Dก56POCB= (B5&97{NA��=) 1,418,836            1,730,979            2,111,795            2,347,364             2,634,759             

กc@WAE]qPHOP 11,764,044        15,992,465        21,208,462        23,935,614         27,327,147         

K]ก :q5T{F@q5BU5BPQ;t68<56 6,100,059            6,166,559            6,236,384            6,309,700             6,386,682             

:q5LRtPCGvwFt68<56V:6Dก56 150,000               150,000               150,000               150,000                150,000                

:q57AKEWKs5GAกD5G 270,000               283,500               297,675               312,559                328,187                

:q5t68<56@AEก56Kq7GกQ5D 1,060,000            1,113,000            1,168,650            1,227,083             1,288,437             

:q59{q5 2,100,000            2,100,000            2,100,000            2,100,000             2,100,000             

:q59KxpRS65:5 2,520,059            2,520,059            2,520,059            2,520,059             2,520,059             

[dก@ANc@GP=PM@P 5,663,986          9,825,907         14,972,079        17,625,914         20,940,465         

*SwQ:q5>?@@WtAG � LFG>�Cop 6 URDvQก56Es59G8GD5G (LArDPLq>�Cop 6 9>�GLFG�>) 118,189,035         

[dก@ANc@GP=PM@PA<T9]qMR=qP (NOPAT) 5,663,986          9,825,907         14,972,079        17,625,914         139,129,499       

9D8GQDCWG 24,090,294          

WACC 19.85%

LFGCWGURD9D8GQDCWG (9D8GQDCWG x WACC) (4,781,923)           -                      -                      -                        -                        

EVA (NOPAT - HOP9fPEFMGM=PdM9fP) 882,062            9,825,907         14,972,079        17,625,914         139,129,499       

EVA :s5G7�9>�GSwQ:q5>?@@WtAG 735,972               6,840,637            8,696,970            8,542,785             56,263,796           

*Soก6;PK9D8GKE9Cq5กAGCWก>� LArDPLq>�Cop 6 9>�GLFG�>  
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L565DCop 5.20  
ก56:s5G7�SwQ:q59O8pS9{8D9H6IJH5KL6= Economic Value Added (EVA) 
ก6�oCop 2 Normal Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 17 CWก>� 

<Gq7B : t5C 
A@bก@A Ul9:; 1 Ul9:; 2 Ul9:; 3 Ul9:; 4 Ul9:; 5

Km8L8TG97Q565{ก56 19,712                 23,063                 26,984                 31,571                  36,938                  

Km8L8GRก97Q565{ก56 19,165                 22,423                 26,234                 30,694                  35,912                  

A<TRZ=H= 38,877              45,486             53,218             62,266               72,851               

65B�EFL67@ Mammogram&Ultrasonography 2,500                   2,500                   2,500                   2,500                    2,500                    

65B�EF:q5u66S9GoBSPOCB= 500                      500                      500                      500                       500                       

A@bWNOa@กก@ANc@GP=PM@P 106,774,200      124,925,814      146,163,202      171,010,947       200,082,808       

K]ก LFGCWGU5B 95,864,607          110,975,487        128,615,806        149,213,206         173,267,882         

:q5P6DtW:Q5ก6C5Dก56POCB=-POCB= 2,995,200            3,174,912            3,365,407            3,567,331             3,781,371             

:q5LRtPCGPOCB= 7,665,840            8,969,033            10,493,768          12,277,709           14,364,920           

:q5P6DtW:Q5ก6C5Dก56POCB=-OB5t5Q 4,773,000            4,909,440            5,054,066            5,207,370             5,369,873             

:q5P6DtW:Q5ก6EF5GRxpG ~ C5Dก56POCB= 1,316,360            1,358,480            1,403,127            1,450,453             1,500,619             

LFGCWGก56L67@ 77,753,520          90,971,618          106,436,794        124,531,048         145,701,327         

:q57AKEWC5Dก56POCB= (B5&97{NA��=) 1,360,687            1,592,003            1,862,644            2,179,293             2,549,773             

กc@WAE]qPHOP 10,909,593        13,950,327        17,547,396        21,797,741         26,814,926         

K]ก :q5T{F@q5BU5BPQ;t68<56 6,100,059            6,166,559            6,236,384            6,309,700             6,386,682             

:q5LRtPCGvwFt68<56V:6Dก56 150,000               150,000               150,000               150,000                150,000                

:q57AKEWKs5GAกD5G 270,000               283,500               297,675               312,559                328,187                

:q5t68<56@AEก56Kq7GกQ5D 1,060,000            1,113,000            1,168,650            1,227,083             1,288,437             

:q59{q5 2,100,000            2,100,000            2,100,000            2,100,000             2,100,000             

:q59KxpRS65:5 2,520,059            2,520,059            2,520,059            2,520,059             2,520,059             

[dก@ANc@GP=PM@P 4,809,535          7,783,769         11,311,012        15,488,041         20,428,244         

*SwQ:q5>?@@WtAG � LFG>�Cop 6 URDvQก56Es59G8GD5G (LArDPLq>�Cop 6 9>�GLFG�>) 115,608,577         

[dก@ANc@GP=PM@PA<T9]qMR=qP (NOPAT) 4,809,535          7,783,769         11,311,012        15,488,041         136,036,821       

9D8GQDCWG 24,090,294          

WACC 19.85%

LFGCWGURD9D8GQDCWG (9D8GQDCWG x WACC) (4,781,923)           -                      -                      -                        -                        

EVA (NOPAT - HOP9fPEFMGM=PdM9fP) 27,611              7,783,769         11,311,012        15,488,041         136,036,821       

EVA :s5G7�9>�GSwQ:q5>?@@WtAG 23,038                 5,418,934            6,570,333            7,506,618             55,013,121           

*Soก6;PK9D8GKE9Cq5กAGCWก>� LArDPLq>�Cop 6 9>�GLFG�>  
 
 
 
 
 
 



97 

 

L565DCop 5.21  
ก56:s5G7�SwQ:q59O8pS9{8D9H6IJH5KL6= Economic Value Added (EVA) 
ก6�oCop 3 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 12 CWก>� 

<Gq7B : t5C 
A@bก@A Ul9:; 1 Ul9:; 2 Ul9:; 3 Ul9:; 4 Ul9:; 5

Km8L8TG97Q565{ก56 18,870                 21,134                 23,670                 26,511                  29,692                  

Km8L8GRก97Q565{ก56 18,346                 20,547                 23,013                 25,774                  28,867                  

A<TRZ=H= 37,215              41,681             46,683             52,285               58,559               

65B�EFL67@ Mammogram&Ultrasonography 2,500                   2,500                   2,500                   2,500                    2,500                    

65B�EF:q5u66S9GoBSPOCB= 500                      500                      500                      500                       500                       

A@bWNOa@กก@ANc@GP=PM@P 102,211,200      114,476,544      128,213,729      143,599,377       160,831,302       

K]ก LFGCWGU5B 92,156,058          102,482,909        114,027,487        126,934,628         141,366,472         

:q5P6DtW:Q5ก6C5Dก56POCB=-POCB= 2,995,200            3,174,912            3,365,407            3,567,331             3,781,371             

:q5LRtPCGPOCB= 7,338,240            8,218,829            9,205,088            10,309,699           11,546,863           

:q5P6DtW:Q5ก6C5Dก56POCB=-OB5t5Q 4,773,000            4,909,440            5,054,066            5,207,370             5,369,873             

:q5P6DtW:Q5ก6EF5GRxpG ~ C5Dก56POCB= 1,316,360            1,358,480            1,403,127            1,450,453             1,500,619             

LFGCWGก56L67@ 74,430,720          83,362,406          93,365,895          104,569,803         117,118,179         

:q57AKEWC5Dก56POCB= (B5&97{NA��=) 1,302,538            1,458,842            1,633,903            1,829,972             2,049,568             

กc@WAE]qPHOP 10,055,142        11,993,635        14,186,242        16,664,749         19,464,830         

K]ก :q5T{F@q5BU5BPQ;t68<56 6,100,059            6,166,559            6,236,384            6,309,700             6,386,682             

:q5LRtPCGvwFt68<56V:6Dก56 150,000               150,000               150,000               150,000                150,000                

:q57AKEWKs5GAกD5G 270,000               283,500               297,675               312,559                328,187                

:q5t68<56@AEก56Kq7GกQ5D 1,060,000            1,113,000            1,168,650            1,227,083             1,288,437             

:q59{q5 2,100,000            2,100,000            2,100,000            2,100,000             2,100,000             

:q59KxpRS65:5 2,520,059            2,520,059            2,520,059            2,520,059             2,520,059             

[dก@ANc@GP=PM@P 3,955,084          5,827,076         7,949,859         10,355,049         13,078,148         

*SwQ:q5>?@@WtAG � LFG>�Cop 6 URDvQก56Es59G8GD5G (LArDPLq>�Cop 6 9>�GLFG�>) 78,580,386           

[dก@ANc@GP=PM@PA<T9]qMR=qP (NOPAT) 3,955,084          5,827,076         7,949,859         10,355,049         91,658,533         

9D8GQDCWG 24,090,294          

WACC 19.85%

LFGCWGURD9D8GQDCWG (9D8GQDCWG x WACC) (4,781,923)           -                      -                      -                        -                        

EVA (NOPAT - HOP9fPEFMGM=PdM9fP) (826,840)           5,827,076         7,949,859         10,355,049         91,658,533         

EVA :s5G7�9>�GSwQ:q5>?@@WtAG (689,896)              4,056,716            4,617,908            5,018,801             37,066,597           

*Soก6;PK9D8GKE9Cq5กAGCWก>� LArDPLq>�Cop 6 9>�GLFG�>  
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L565DCop 5.22  
ก56:s5G7�SwQ:q59O8pS9{8D9H6IJH5KL6= Economic Value Added (EVA) 

ก6�oCop 4 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 12 CWก>� RAL65V6DOB5t5Q9Rก{G 
<Gq7B : t5C 

A@bก@A Ul9:; 1 Ul9:; 2 Ul9:; 3 Ul9:; 4 Ul9:; 5

Km8L8TG97Q565{ก56 18,870                 21,134                 23,670                 26,511                  29,692                  

Km8L8GRก97Q565{ก56 18,346                 20,547                 23,013                 25,774                  28,867                  

A<TRZ=H= 37,215              41,681             46,683             52,285               58,559               

65B�EFL67@ Mammogram&Ultrasonography 4,500                   4,500                   4,500                   4,500                    4,500                    

65B�EF:q5u66S9GoBSPOCB= 1,000                   1,000                   1,000                   1,000                    1,000                    

A@bWNOa@กก@ANc@GP=PM@P 185,814,720      208,112,486      233,085,985      261,056,303       292,383,059       

K]ก LFGCWGU5B 159,038,874        177,391,663        197,925,291        220,900,169         246,607,878         

:q5P6DtW:Q5ก6C5Dก56POCB=-POCB= 2,995,200            3,174,912            3,365,407            3,567,331             3,781,371             

:q5LRtPCGPOCB= 14,676,480          16,437,658          18,410,177          20,619,398           23,093,725           

:q5P6DtW:Q5ก6C5Dก56POCB=-OB5t5Q 4,773,000            4,909,440            5,054,066            5,207,370             5,369,873             

:q5P6DtW:Q5ก6EF5GRxpG ~ C5Dก56POCB= 1,316,360            1,358,480            1,403,127            1,450,453             1,500,619             

LFGCWGก56L67@ 133,975,296        150,052,332        168,058,611        188,225,645         210,812,722         

:q57AKEWC5Dก56POCB= (B5&97{NA��=) 1,302,538            1,458,842            1,633,903            1,829,972             2,049,568             

กc@WAE]qPHOP 26,775,846        30,720,823        35,160,693        40,156,134         45,775,181         

K]ก :q5T{F@q5BU5BPQ;t68<56 6,100,059            6,166,559            6,236,384            6,309,700             6,386,682             

:q5LRtPCGvwFt68<56V:6Dก56 150,000               150,000               150,000               150,000                150,000                

:q57AKEWKs5GAกD5G 270,000               283,500               297,675               312,559                328,187                

:q5t68<56@AEก56Kq7GกQ5D 1,060,000            1,113,000            1,168,650            1,227,083             1,288,437             

:q59{q5 2,100,000            2,100,000            2,100,000            2,100,000             2,100,000             

:q59KxpRS65:5 2,520,059            2,520,059            2,520,059            2,520,059             2,520,059             

[dก@ANc@GP=PM@P 20,675,788        24,554,264        28,924,310        33,846,434         39,388,499         

*SwQ:q5>?@@WtAG � LFG>�Cop 6 URDvQก56Es59G8GD5G (LArDPLq>�Cop 6 9>�GLFG�>) 211,126,237         

[dก@ANc@GP=PM@PA<T9]qMR=qP (NOPAT) 20,675,788        24,554,264        28,924,310        33,846,434         250,514,736       

9D8GQDCWG 24,090,294          

WACC 19.85%

LFGCWGURD9D8GQDCWG (9D8GQDCWG x WACC) (4,781,923)           -                      -                      -                        -                        

EVA (NOPAT - HOP9fPEFMGM=PdM9fP) 15,893,864        24,554,264        28,924,310        33,846,434         250,514,736       

EVA :s5G7�9>�GSwQ:q5>?@@WtAG 13,261,464          17,094,281          16,801,532          16,404,416           101,307,847         

*Soก6;PK9D8GKE9Cq5กAGCWก>� LArDPLq>�Cop 6 9>�GLFG�>  
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@5กก56ก56:s5G7�SwQ:q59O8pS9{8D9H6IJH5KL6=  Economic Value Added (EVA) 
ก6�oCop 1 Best Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 22 CWก>� SoSwQ:q5 EVA 9SxpR:8E
กQAtS59>�GSwQ:q5>?@@WtAG  81.08 QF5Gt5C ก6�oCop 2 Normal Case >6;S5�ก569O8pSU�rG@5กKm8L8
9E8S6FRBQ; 17 CWก>� SoSwQ:q5 EVA 9SxpR:8EกQAtS59>�GSwQ:q5>?@@WtAG  74.53 QF5Gt5C ก6�oCop 3 
Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 12 CWก>� SoSwQ:q5 EVA 9SxpR:8EกQAtS59>�G
SwQ:q5>?@@WtAG 50.07 QF5Gt5C ก6�oCop 4 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 12 
CWก>�  RAL65:q56AกI5OB5t5Q9>�GRAL65URDV6DOB5t5Q9Rก{G SoSwQ:q5 EVA 9SxpR:8EกQAtS59>�G
SwQ:q5>?@@WtAG 164.87 QF5Gt5C EADPKEDTGN5OCop 5.9 
 

N5OCop 5.9  
ก65�PKEDก569>6oBt9CoBtSwQ:q59O8pS9{8D9H6IJH5KL6= (EVA) �	�����ก��URDPLqQ;ก6�o 
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EVA  81.08  74.53  50.07  164.87 

ก6�oCop 1 Best Case ก6�oCop 2 Normal Case ก6�oCop 3 Worst Case
ก6�oCop 4 Worst Case 

65:59Rก{G

 

CopS5 : @5กก5667t67SPQ;K6W>vQก56H�กI5 
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5.6 ก@AGUA:b8G9:b8[dHF8h9Pa@กก@AIc@P<Y[dก@ANc@GP=PM@P (M8กc@WAE@N9fP) 
ก@AIc@P<Yh88T\dI^@Ueaaf8]P hdJ ก@AIc@P<Yh88กc@WA9@MGBADQB@RHAL  

@5กUFRSwQC5Dก569D8G 9SxpRGs5S5:s5G7�vQก56Es59G8GD5GL5SDtกs5�6U5ECWG ก56
:s5G7�PttSwQ:q5>?@@WtAGKWCu8 PQ;ก56:s5G7�Pttกs5�6C5D9H6IJH5KL6= (EVA) Ot7q5 ก6�oCop 1 
Best Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 22 CWก>� SovQก56Es59G8GD5G67S 5 >� 
187.22 QF5Gt5C SwQ:q5>?@@WtAGKWCu8  68.54 QF5Gt5C PQ;SwQ:q59O8pSC5D9H6IJH5KL6=  81.08 
QF5Gt5C ก6�oCop 2 Normal Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 17 CWก>� SovQก56
Es59G8GD5G67S 5 >�  175.43 QF5Gt5C SwQ:q5>?@@WtAGKWCu8  61.99 QF5Gt5C PQ;SwQ:q59O8pSC5D
9H6IJH5KL6=  74.53 QF5Gt5C  ก6�oCop 3 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 
12 CWก>� SovQก56Es59G8GD5G67S 5 >�  119.75 QF5Gt5C SwQ:q5>?@@WtAGKWCu8  37.53 QF5Gt5C PQ;
SwQ:q59O8pSC5D9H6IJH5KL6=  50.07 QF5Gt5C ก6�oCop 4 Worst Case >6;S5�ก569O8pSU�rG@5ก
Km8L89E8S6FRBQ; 12 CWก>� RAL65:q56AกI5OB5t5Q9>�GRAL65URDV6DOB5t5Q9Rก{G SovQก56
Es59G8GD5G67S 5 >�  358.52 QF5Gt5C SwQ:q5>?@@WtAGKWCu8  152.33 QF5Gt5C PQ;SwQ:q59O8pSC5D
9H6IJH5KL6=  164.87 QF5Gt5C  EADPKEDTGN5OCop 5.10 

 

N5OCop 5.10  
ก65�PKEDก569>6oBt9CoBtvQก56Es59G8GD5G SwQ:q5>?@@WtAGKWCu8 PQ;SwQ:q59O8pS9{8D9H6IJH5KL6= 

(EVA) �	�����ก��URDPLqQ;ก6�o 
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NI  187.22  175.43  119.75  358.52 

NPV  68.54  61.99  37.53  152.33 

EVA  81.08  74.53  50.07  164.87 

ก6�oCop 1 Best Case ก6�oCop 2 Normal Case ก6�oCop 3 Worst Case ก6�oCop 4 Worst Case 65:59Rก{G

 

CopS5 : @5กก5667t67SPQ;K6W>vQก56H�กI5 




