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899:; 4  

ก@A<=GIA@JKLUeaa]bH^@M j _Pก@AdM9fP 

ก�������%�����ก��%� C �*���1�������&	��*�ก��������� ������&	�ก���	��&��	��
!��� )��	����� �"��	������� �!:�"ก��)���#��	��/)��%�����  ������� ��/�)((���� ���!�
�	� �����ก�������D� �#+��&��ก������)��ก��(�� ���#�ก�� ��	���������� �!:�")���&	�
:���	ก)��:��%��	� �����ก��������  ��	 SWOT Analysis �,���&��)���1�!�����ก	(���
!*��#'	�������!*� �#(ก���#�!��%������ 

4.1 ก@A<=GIA@JKL9@M"+	�%�� <�	�&�� ���)(�ก���������<=RRก9>�G 2 Kq7G EAD��+ 

4.1.1 ก@A<=GIA@JKL9@MNO@PFfURMIL (Demand) 

��ก!.����/&�4����������&���%������;-������������	�ก������!�$��2!�� 
(�&	�/�)��!.���, 2550, ก������!�$��2!��) ���/&�4����������&���%������;-�� 5,854 ��� �,��
��&��#(ก���#ก3�%�ก������"��(���#K �����1��&	��� 92 PQ;9UF56Atก566AกI5TGV6DOB5t5Q
9Rก{G :8E9>�G6FRBQ; 8 ��pDTGกQWqSV6DOB5t5Q6AJ 4 RAGEAtP6ก �EFPกq V6DOB5t5Q@W�5QDก6�= :8E
9>�G6FRBQ; 17 V6DOB5t5Q65S5u8tEo :8E9>�G6FRBQ; 15 Km5tAGS;96�DP<qD{5L8 :8E9>�G6FRBQ; 13 
PQ;V6DOB5t5QH86865{:8E9>�G6FRBQ; 17 EADPKEDTGN5OCop 4.1 9SxpRO8@56�5{q7DR5BWURDvwF>�7B
S;96�D9LF5GS @5ก Cancer Registry >� 2550 (Km8L8vwF>�7BS;96�D9LF5GS, 2550, Km5tAGS;96�D
P<qD{5L8) ��pDSoก5665BD5GvwF>�7BS;96�D9LF5GSPBกL5S{q7DR5BW EADPKEDTGN5OCop 4.2  

Ot7q5กQWqSLA7RBq5DKq7GT<�q9>�G9OH<�8D��pD@5กKm8L8URDKm5tAGS;96�DP<qD{5L8>� 
O.H.2550 EADPKEDTGN5OCop 4.2 PKEDT<F9<�G7q5TGกQWqSvwF>�7BV6:S;96�D9>�G9OH<�8D {q7DR5BW
LArDPLq 30 >�U�rG�> VEB{q7DR5BW 30 z 39  SoKm8L8vwF>�7BS;96�D9LF5GS:8E9>�G6FRBQ; 12 PQ;{q7DR5BW 
40 - 59 SoKm8L8vwF>�7BS;96�D9LF5GS:8E9>�G6FRBQ; 67 67SvwF>�7BS;96�D9LF5GSTG{q7DR5BW 30 z 59 >� 
:8E9>�G6FRBQ; 79 URDvwF>�7BPBกL5S{q7DR5BW  @5กKm8L8URDก6;C67DK5u56�KWU Ot7q5>68S5�
>6;{5ก6กQWqS9KopBDCop9UF56Atก56L67@S;96�D9LF5GS9OxpR9��56;7ADก56กqRLA7URDV6:6F5BSo>6;S5�
6FRBQ; 5 URD>6;{5ก6PLqQ;{q7DR5BW  ��pDSo>68S5�GFRBS5ก  C5Dก6;C67DK5u56�KWU9Q�D9<�G
:75SKs5:A� @�DSoก566�6D:=T<F>6;{5ก6กQWqS9KopBD RAG�EFPกq 9OH<�8DTG{q7DR5BWLArDPLq 30  >�U�rG
�> :769UF56Atก56L67@78G8@nABS;96�D9LF5GS>�Q; 1 :6ArD <6xR:76H�กI5ก56L67@S;96�D9LF5GSEF7B
LG9RD 9OxpR9>�Gก56L67@KRt9txrRDLFG 
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N5OCop 4.1  
ก65�PKED@s5G7GvwF>�7BS;96�D9LF5GSPBกL5SKm5GOB5t5QCop9UF56Atก566AกI5 

 

 

 

 

 

 

CopS5 : UFRSwQPQ;Km8L8, 2550, ก6;C67DK5u56�KWU 

N5OCop 4.2  
ก65�PKEDKAEKq7G@s5G7GvwF>�7BV6:S;96�D9LF5GSPBกL5S{q7DR5BW 

 

CopS5 : Km8L8vwF>�7BS;96�D, 2550, Km5tAGS;96�DP<qD{5L8 
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L565DCop 4.1  
L565DPKED@s5G7G>6;{5ก6:5Eก56�=L5S{q7DR5BWURD>6;9CH�CB 

 <Gq7B: OAG:G 

`^<MF@bf Ul 52 Ul 53 Ul 54 Ul 55 Ul 56 

30-34         2,787          2,760          2,742          2,729          2,723  

35-39         2,927          2,896          2,862          2,826          2,789  

40-44         2,951          2,959          2,954          2,939          2,914  

45-49         2,753          2,794          2,828          2,862          2,892  

50-54         2,392          2,474          2,546          2,604          2,655  

55-59         1,847          1,945          2,042          2,140          2,242  

60-64         1,384          1,449          1,519          1,597          1,685  

65-69         1,105          1,135          1,163          1,199          1,242  

70-74            889             916             926             939             961  

75 U�rG�>         1,062          1,128          1,179          1,236          1,287  

[dA<T      15,657       15,828       15,974       16,100       16,215  

CopS5 : UFRSwQก56:5Eก56�=@s5G7G>6;{5ก6, O.:. 2546, Ks5GAกD5G:�;ก66Sก56
OA�G5ก569H6IJก8@PQ;KAD:SP<qD{5L8 

@5ก>6;Ktก56�=URDHAQBPOCB=PQ;vwF9{opB7{5�EF5GS;96�D9LF5GS กQq577q5 >?@@WtAG
SoRAL65vwF>�7B9>�GV6:S;96�D9LF5GSKwDU�rG @5ก9E8S9SxpR>6;S5� 10 >�กqRGSoRAL65vwF>�7B9>�GS;96�D
9LF5GS 10 :GLqR>6;{5ก6PKG:G PLq>?@@WtAGSoRAL65vwF>�7BS;96�D9LF5GS9O8pSU�rG9>�G 20 - 30 :G
LqR>6;{5ก6PKG:G K59<LWCop9O8pSKwDU�rG9O65;vwF<�8D<AGS5TKqT@L67@S;96�D9LF5GSS5กU�rG VEB
Kq7GT<�qOtTGกQWqS9KopBD:xR R5BW 40 >� U�rG�> GRก@5กGorBADOtTGvwF<�8DCop6At>6;C5GB5�R6=VSG
@s5G7GS5ก @GCs5T<F6q5Dก5BvQ8L�R6=VSGS5ก9ก8G�> 9{qG B5:WS B5K87 @5กKm8L8vwF>�7BV6:S;96�D
9LF5GSSAก9ก8EกAtvwF<�8DRBwqEoก8GEo :GTG9SxRDT<�qSAกSo>?@@AB9KopBDTGก56กqRT<F9ก8ES;96�D9LF5GS
S5กก7q5:GTG9SxRD9Q�ก VEB9nO5;vwF<�8DTG9ULก6WD9COPQ;>68S��Q SoRAL65vwF>�7BKwDKWE 
6RDQDS5:xR9{oBDT<Sq KDUQ5 PQ;URGPกqG 



47 

 

@5กก56H�กI5UFRSwQกQWqS9KopBDTGก569>�GS;96�D9LF5GS��pD�EFPกq 9OH<�8D{q7DR5BW 
LArDPLq 30 >�U�rG�> ��pDSoRAL65ก569>�GS;96�D9LF5GSKwD PQ;ก56:5Eก56�=@s5G7G>6;{5ก6>6;9CH
�CBQq7D<GF5 5 >� LArDPLq >� 2552 z 2556 9>�GUFRSwQก56:5Eก56�=@s5G7G>6;{5ก6URDKs5GAกD5G
:�;ก66Sก56OA�G5ก569H6IJก8@PQ;KAD:SP<qD{5L8 O�IN5:S 2546 L5SL565DCop 4.1 @5ก
UFRSwQEADกQq57 VEBR5HAB<QAกก56URD78{5 ANALYZING AND FORECASTING IN BUSINESS 
AND ECONOMICS Cs5T<FK5S56m>6;S5�ก56>6;{5ก6กQWqS9KopBDTGก569ก8ES;96�D9LF5GS PQ;
:769UF56Atก56L67@78G8@nAB9OxpR9��56;7AD L5SL565DCop 4.2 ��pDSoก56:5Eก56�=@5กก566�6D:=ก56
L67@78G8@nABS;96�D9LF5GSTG>6;{5ก6กQWqS9KopBDURDก6;C67DK5u56�KWU7q5TG>� 2552 >6;{5ก6
กQWqS9KopBD:769UF56Atก56L67@78G8@nAB 6FRBQ; 7 URD>6;{5ก6กQWqS9KopBD  >� 2553 >6;{5ก6กQWqS
9KopBD:769UF56Atก56L67@78G8@nAB 6FRBQ; 9 URD>6;{5ก6กQWqS9KopBD  >� 2554 >6;{5ก6กQWqS9KopBD
:769UF56Atก56L67@78G8@nAB 6FRBQ; 11 URD>6;{5ก6กQWqS9KopBD  >� 2555 >6;{5ก6กQWqS9KopBD:76
9UF56Atก56L67@78G8@nAB 6FRBQ; 13 URD>6;{5ก6กQWqS9KopBD PQ; >� 2556 >6;{5ก6กQWqS9KopBD:76
9UF56Atก56L67@78G8@nAB 6FRBQ; 15 URD>6;{5ก6กQWqS9KopBD EADPKRDTGL565DCop 4.2 

L565DCop 4.2  
PKEDก56>6;S5�ก56Km8L8vwF9UF56Atก56L67@78G8@nABS;96�D9LF5GSURD>6;9CH�CB 

<Gq7B: OAG:G 

`^<MF@bf Ul 52 Ul 53 Ul 54 Ul 55 Ul 56 
>6;{5ก6กQWqS9KopBD 
{q7DR5BW 30 >�U�rG�> 15,657 15,828 15,974 16,100 16,215 
6FRBQ;URDvwF9UF56At
ก56L67@78G8@nAB 7 9 11 13 15 
@s5G7GvwF9UF56Atก56
L67@78G8@nAB 1,096 1,425 1,757 2,093 2,432 

CopS5 : ก56>6;S5�ก56VEBT{F<QAก78{5 ANALYZING AND FORECASTING IN BUSINESS 
AND ECONOMICS 
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@5กก56:5Eก56�=@s5G7G>6;{5ก6กQWqS9KopBDCop@;9UF56Atก56L67@78G8@nABS;96�D9LF5
GSTG6;EAt>6;9CH  LArDPLq>� 2552 z 2556 K5S56m:5Eก56�=QDTG6;EAtNwS8N5: VEBRF5DR8D@5ก
UFRSwQก56:5Eก56�=@s5G7G>6;{5ก6URDKs5GAกD5G:�;ก66Sก56OA�G5ก569H6IJก8@PQ;KAD:S
P<qD{5L8 O�IN5:S 2546 9nO5;TG9ULก6WD9COPQ;>68S��Q L5SCopPKEDTGL565DCop 4.3 VEB
RAL65vwF>�7BS;96�D9LF5GSกQWqS9KopBDVEBKq7GT<�q9>�G9OH<�8DCopR5HABTG9SxRDT<�q 9{qG 
ก6WD9COS<5G:6PQ;>68S��Q 9{oBDT<Sq KDUQ5 PQ;URGPกqG ��pDSoก56:5Eก56�=@s5G7G
>6;{5ก6VEBR5HAB<QAกก56URD78{5 ANALYZING AND FORECASTING IN BUSINESS AND 
ECONOMICS PQ;RF5DR8D6FRBQ;URDvwF9UF56Atก56L6778G8@nAB L5SL565DCop 4.2 ��pDPKEDUFRSwQก56
:5Eก56�=@s5G7G>6;{5ก6กQWqS9KopBDCop9UF56Atก56L67@78G8@nABS;96�D9LF5GSTG9ULก6WD9CS<5G:6 
PQ; >68S5��Q LArDPLq >� 2552 z 2556 L5SPKEDTGL565DCop 4.4 

L565DCop 4.3  
L565DPKED@s5G7G>6;{5ก6:5Eก56�=L5S{q7DR5BW 9ULก6WD9COPQ;>68S��Q 

 <Gq7B: OAG:G 

`^<MF@bf Ul 52 Ul 53 Ul 54 Ul 55 Ul 56 

30-34 894 901 889 867 843 

35-39 816 840 860 882 901 

40-44 712 732 750 770 790 

45-49 624 639 653 669 688 

50-54 527 548 568 583 598 

55-59 392 417 441 466 497 

60-64 281 297 316 336 358 

65-69 214 221 228 239 251 

70-74 179 184 185 186 190 

75 U�rG�> 211 227 243 257 262 

[dA<T 4,850 4,850 5,006 5,133 5,255 

CopS5 : UFRSwQก56:5Eก56�=@s5G7G>6;{5ก6, O.:. 2546, Ks5GAกD5G:�;ก66Sก56
OA�G5ก569H6IJก8@PQ;KAD:SP<qD{5L8 
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L565DCop 4.4  
PKEDก56>6;S5�ก56Km8L8vwF9UF56Atก56L67@78G8@nABS;96�D9LF5GS9ULก6WD9COPQ;>68S��Q 

A@bก@A Ul 52 Ul 53 Ul 54 Ul 55 Ul 56 
@s5G7G>6;{5ก6กQWqS9KopBD 
(<Gq7B : OAG:G) 4,850 4,850 5,006 5,133 5,255 
6FRBQ;URDvwF9UF56Atก56L67@
78G8@nAB 7 9 11 13 15 
@s5G7GvwF9UF56Atก56L67@
78G8@nAB (<Gq7B : OAG:G) 340 437 551 667 788 

CopS5 : ก56>6;S5�ก56VEBT{F<QAก78{5 ANALYZING AND FORECASTING IN BUSINESS 
AND ECONOMICS 

 

L565DCop 4.5  
PKEDก56:5Eก56�=@s5G7GvwF9UF56Atก56L67@S;96�D9LF5GS TG9ULก6WD9COPQ;>68S��Q 

<Gq7B : OAG:G 

RZ@Pob@8@d Ul 52 Ul 53 Ul 54 Ul 55 Ul 56 

���"��(����Z���ก�2� 56.25 72.32 91.23 110.56 130.60 

���"��(��;�����0 58.57 75.31 95.01 115.13 136.00 

!.�(#�������) �0��� 45.64 58.68 74.03 89.71 105.97 

���"��(������$�(�� 51.96 66.81 84.28 102.13 120.65 

���"��(���#K	��� C 100.16 128.77 162.45 196.86 232.54 

���"��(���	ก0� 27.00 35.00 43.65 52.89 62.48 

UA=T@Y[\OGEO@A]8ก@AHA<aA<T 339.58 436.89 550.65 667.28 788.23 

CopS5 : ก56:5Eก56�=@5กKm8L8vwF9UF56Atก56L67@6AกI5S;96�D9LF5GS ก6;C67DK5u56�KWU 
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ก56>6;S5�ก56Km8L8vwF9UF56Atก56L67@78G8@nABS;96�D9LF5GSTGPLqQ;>�VEBR5HABKq7G
PtqDLQ5E (Market Share) URDvwF9UF56Atก566AกI5S;96�D9LF5GS L5SL565DCop 4.1 VEBK5S56m
>6;S5�ก56Km8L8vwF9UF56Atก56L67@78G8@nABTGPLqQ;Km5GOB5t5Q�EFL5SL565DCop 4.5 PQ;@5ก
UFRSwQก56>6;S5�ก56Km8L8vwF9UF56Atก56L67@PLqQ;Km5GOB5t5QK5S56m:s5G7�SwQ:q5LQ5E
VEBT{FRAL6596oBก9ก�t:q56AกI5OB5t5QURDV6DOB5t5Q6AJ 9nQopB 2,000 t5CLqRก569UF56Atก56
L67@78G8@nAB Ot7q5SwQ:q5LQ5EURD>� 52 SoSwQ:q5LQ5E9Cq5กAt 678.99 QF5Gt5C >� 53 SoSwQ:q5
LQ5E9Cq5กAt 872.98 QF5Gt5C  >� 54 SoSwQ:q5LQ5E9Cq5กAt 1,101.30 QF5Gt5C >� 55 SoSwQ:q5
LQ5E9Cq5กAt 1,334.55 QF5Gt5C PQ;TG>� 56 SoSwQ:q5LQ5E9Cq5กAt 1,576.47 QF5Gt5C EADPKED
L565DCop 4.6  PKEDก56:5Eก56�=SwQ:q5LQ5E67SกQWqSvwF9UF56Atก56L67@S;96�D9LF5GS TG9UL
ก6WD9COPQ;>68S��Q 

L565DCop 4.6  
PKEDก56:5Eก56�=SwQ:q5LQ5E67SvwF9UF56Atก56L67@S;96�D9LF5GSTG9ULก6WD9COPQ;>68S��Q 

<Gq7B : QF5Gt5C 

A@bก@A Ul 52 Ul 53 Ul 54 Ul 55 Ul 56 

���"��(����Z���ก�2� 112.50 144.64 182.47 221.11 261.19 

���"��(��;�����0 117.15 150.62 190.01 230.26 272.00 

!.�(#�������) �0��� 91.28 117.36 148.06 179.42 211.94 

���"��(������$�(�� 103.93 133.62 168.57 204.27 241.30 

���"��(���#K	��� C 200.31 257.55 324.90 393.72 465.09 

���"��(���	ก0� 53.82 69.20 87.29 105.78 124.96 

T\dI^@Hd@NA<T 678.99 872.98 1,101.30 1,334.55 1,576.47 

CopS5 : ก56>6;S5�ก56@5กKm8L8 PQ;RAL65:q5t68ก569nQopBV6DOB5t5Q6AJ 

 @5กก56H�กI5UFRSwQC5DEF5GRW>KD:=URDLQ5ETG6;EAt>6;9CH PQ;6;tWQDTGKq7GOxrGCop
TGก56T<Ft68ก56<QAกURDV6DOB5QH86865{ ��pD:xRTG9ULOxrGCopก6WD9COPQ;>68S��Q Ot7q5Kq7GPtqD
LQ5ECopV6DOB5t5QH86865{SoTGก56T<Ft68ก56L67@78G8@nABS;96�D9LF5GSRBwqCop6FRBQ; 17 Cs5T<F
K5S56m>6;S5�ก56vwF>�7BCopLFRDก569UF56Atก56L67@78G8@nABS;96�D9LF5GSกAtV6DOB5t5QH86865{
�EF EADGor >� 2552 So>68S5� 58,570 Visit >� 2553 So>68S5� 75,310 Visit >� 2554 So>68S5� 
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95,010 Visit >� 2555 So>68S5� 115,130 Visit PQ;>� 2556 So>68S5� 136,000 ��pDK5S56m
:s5G7�SwQ:q5LQ5EURDV6DOB5t5QH86865{ VEBT{FRAL65URDV6DOB5t5QH86865{ :xR 2,500 t5C
VEB67S�EF 1,200 QF5Gt5C ��pD9>�GKq7GPtqDLQ5ECopGq5KGT@TGก56QDCWGTGก8@ก66SEADกQq57 

ก@A<=GIA@JKL9@MNO@PFfU9@P (Supply) 

ก56T<Ft68ก56TGก56L67@78G8@nABS;96�D9LF5GS SotW:Q5ก6C5Dก56POCB=9>�G>?@@AB
<QAกCopKs5:A�TGก56T<Ft68ก56vwF>�7B ��pDV6DOB5t5QH86865{SoPOCB=9nO5;C5DCopSo:75S9{opB7{5�
9nO5;V6: ��pD9>�GCopBRS6AtTGกQWqSURDvwFS5T{Ft68ก56 Cs5T<FSovwF>�7BS56R9OxpR9UF56Atก56L67@6AกI5
PQ;78G8@nAB9>�G@s5G7GS5ก RAGSo9<LWvQS5@5ก:75SSApGT@TGPOCB= 67SCArDUArGLRGPQ;78uoก56
6AกI5 ��pDC5DV6DOB5t5QH86865{@;Soก56:8E:FG78@ABH�กI578uoก566AกI59OxpRT<FUArGLRGPQ;78uoก56
6AกI5K5S56mCs5T<FvwF>�7BEF7BV6:S;96�D9LF5GSSo:W�N5O{o78LCopEoU�rG9>�G<QAกL5SGVBt5BURD
V6DOB5t5Q ก6�oCopOt:75Sv8E>กL8@;Soก56KqDLqR9OxpR9UF56Atก566AกI5L5SUArGLRGPQ;6;EAtURD
S;96�DCopOt ��pD@;Soก56>6�กI5<56xRTGกQWqSPOCB=9nO5;C5D9OxpRPG;Gs578uoก566AกI5Cop9<S5;KS
CopKWEKs5<6AtvwF>�7BPLqQ;65B 67SCArDSo6ADKoPOCB= PQ;9@F5<GF5CopCopO6FRS@;T<F:s5PG;Gs596xpRDPvGก56
EwPQKWUN5O9LF5GS PQ;OB5t5QKRG78uoL67@9LF5GSEF7BLA79RD6;tt Triple Touch S5L6J5G 
American Cancer Society LQRE@Gก56t68ก56RBq5DSo>6;K8Cu8N5OPQ;SApGT@TG>6;K8Cu8vQก56
78G8@nAB 

Km5GCopT<Ft68ก56L67@78G8@nABV6:9LF5GSCop:6t7D@6 :xR 9SxpRvwF>�7B9UF56Atก56L67@ 
Mammogram PQF7@s59>�GLFRDCs5 Ultrasound 9OxpR{q7B78G8@nAB9O8pS9L8S <6xRLFRDCs5ก569@5;{8rG
9GxrR (Core biopsy) ก�K5S56mEs59G8Gก56LqR9GxpRD�EFN5BTGHwGB=� 9OxpR:75SK;E7กURDvwFS5L67@
Ptt One Stop Service EF7B:75SO6FRSC5DEF5G9:6xpRDSxRPQ;RW>ก6�=CopCAGKSAB9>�GS5L6J5G 
PQ;So6;tt:7t:WS:W�N5O PQ;>6;กAG:W�N5O (QC & QA System) TGก5678G8@nAB9>�GP<qDP6ก
TG>6;9CH�CB ��pD@5ก56QDCWGTGV:6Dก56K5S56m6RD6AtvwF9UF56Atก56L67@78G8@nAB9O8pSU�rG@5กTG
REoL  GRก@5กGorKm5GCopTGก56T<Ft68ก56PQ;ก56T<Ft68ก56กAtvwF>�7BSoก56OA�G5:W�N5Oก56
T<Ft68ก56 ��pD�EFS5L6J5G:W�N5OURDV6DOB5t5Q HA (Hospital Accreditation) 2 >��FRG VEB
S5L6J5GURD HA 9GFG>6;VB{G=Ks5<6AtvwF>�7B �EFPกq :75S9KopBDLqRก56>6;Kt:75SKw�9KoB<6xR
N57;PC6ก�FRGQEQD, :W�N5Oก56EwPQ6AกI5EoU�rG, �EF6Atก56O8CAกI=K8Cu8vwF>�7BPQ;HAกE8�H6oURD
:75S9>�G:GS5กU�rG ก56T<Ft68ก56Cop>6Atก6;t7Gก56T<F67E96�7S5กU�rG Cs5T<FvwF>�7BCopS5T{Ft68ก56
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�EF6At>6;VB{G=KwDKWE �Sq7q5@;9>�Gก6;t7Gก566AกI5OB5t5Q <6xR6;B;97Q5TGก569UF56Atก56
L67@ ��pD@;K;E7กPQ;67E96�7 

EF5G9:6xpRDSxRC5Dก56POCB=CopT{FTGก566AกI5OB5t5QvwF>�7B C5DV6DOB5t5QSoก56
QDCWGTG:6WNA��=C5Dก56POCB=CopCAGKSABRBwq9KSR 9OxpRGs59R5787A�G5ก56C5Dก56POCB=T<Sq ~ S5
T{FTGก566AกI5vwF>�7BT<FSo>6;K8Cu8N5OS5กU�rG  CArDTGKq7GURD 9:6xpRD Digital Mammogram  
9:6xpRD Ultrasound 9:6xpRD Stereotactic Needle Core Biopsy 9:6xpRD Ultrasound Needle 
Biopsy 9:6xpRD Mammotome PQ; 9U�SKs5<6At9@5;{8rG9GxrR  EADPKEDTGN5OCop 4.3 ��pD9:6xpRDSxRTG
ก56L67@78G8@nABS;96�D9LF5GS9>�G9C:VGVQBoCop�EFS5LJ5GCAE9CoBSกAtLq5D>6;9CH 9OxpRT<FvwF9UF56At
ก56L67@78G8@nABSApGT@TG9:6xpRDSxRC5Dก56POCB=CopT{FTGก56L67@78G8@nAB 

N5OCop 4.3 
9:6xpRDSxRC5Dก56POCB=TGก56L67@78G8@nABS;96�D9LF5GS 

 

CopS5 : :6WNA��=C5Dก56POCB=, 2551, V6DOB5t5QH86865{ 

EADGArGEF7BHAกBN5O:75SO6FRSTGCWก ~ EF5GKs5<6Atก56T<Ft68ก56L67@78G8@nABS;96�D
9LF5GSPกqvwF9UF56Atก56L67@ CArDEF5GtW:Q5ก56C5Dก56POCB= Km5GCopTGก56T<Ft68ก56 PQ;9:6xpRDSxR
POCB=CopSoO6FRSKs5<6AtT<Ft68ก56กAt>6;{5ก6กQWqS9KopBDCop9UF56Atก56L67@78G8@nAB9OxpR9� F56;7AD
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V6:S;96�D9LF5GS 9>�G9:6xpRD{or7AE:75SO6FRSTGก56T<Ft68ก56กAtกQWqSvwF>�7BCop@;9UF5S56Atก56L67@
78G8@nAB9O8pSS5กU�rGก7q5Km8L89E8SCopT<Ft68ก56RBwq PQ;:75S9{xpRmxRTGV6DOB5t5QH86865{Cs5T<Fก56
QDCWGTGV:6Dก56 Brest Center @;K5S56m6RD6At:75SLFRDก56TGก569UF56Att68ก56URD>6;{5ก6
กQWqS9KopBD�EF 

4.2 ก	��!%��	���:	;��"�+��:	$��ก���:	$=����'���ก	������ (SWOT 
Analysis) 

4.2.1 ก@A<=GIA@JKLRi@oh<NdOFTi@bPFกXIAMก@A Breast Center 

 Ks5<6AtVRก5KTGก56PUqDUAGTGกQWqSV6:S;96�D9LF5GSGArG @5กก566�6D:=T<F>6;{5ก6
กQWqS9KopBD9UF56Atก56L67@S;96�D9LF5G��	�ก������!�$��2!�� 	#�����	�����ก��������&�����1�
������	#��#(�&� C !*� �#( '��-�� �,����1����������!����.�#ก3�% & �����-�&.&�����"(%�����
�����)�ก )���E��#��!������� C �����)����&��*�% &�/&�4��%�ก�������#�ก����������2!/��,+�ก��%�
	��� ��กก���2�����#�ก����*�% &��ก�����ก��2��������&	�ก����&��#(ก�����������9#���
�����2�"�����ก�,+� !���% &�����	�����% '�,+� �����0�ก�ก����!����% &����!*��#'ก#(ก��
�����FG����#�����&����ก�,+� �*�% &ก����=�% &(��ก���	�;/��� Breast Center K5S56mCs5T<FC5D
V6DOB5t5QH86865{6AtvwF>�7BTGกQWqS9KopBD PQ;vwF>�7BCop9>�GS;96�D9LF5GS9UF56Atก566AกI5TG
V6DOB5t5Q9O8pSS5กU�rG PQ;�#���% &��ก����/ก�&���&����#((��ก��%�!����+�"����,+� 	�ก�#+��#���1�
�	ก�!% &��ก����/ก�&������%0&(��ก���,��ก�����ก*��#����������ก�,+�  

RW>K66:Ks5<6AtกQWqSV6:S;96�D9LF5GS PtqDก56PUqDUAGRRก9>�GKRDกQWqS<QAก ~ :xR 
กQWqSV6DOt5t5Q6AJ PQ; กQWqSV6DOB5t5Q9Rก{G VEBH�กI5:wqPUqDUAGTG6;EAtTกQF9:oBDกAt
V6DOB5t5QH86865{  

กQWqSV6DOB5t5Q9Rก{G �EFPกq V6DOB5t5QuGtW6o 1  U�;Cs5ก56H�กI5BAD�SqSoก56
9>�EHwGB=9nO5;C5D PQ;RAL65ก56T<Ft68ก569>�GRAL65URDV6DOB5t5Q9Rก{G  V6DOB5t5Qก6WD9CO 
PQ;V6DOB5t5QO�5�C ��pDCArDKRDV6DOB5t5QSoก569>�EHwGB=9nO5;C5D9OxpRT<Ft68ก56vwF>�7BPtt 
One Stop Service PLq9KoB9>6oBtV6DOB5t5QH86865{TG96xpRDURDRAL65:q5t68ก56Cop96oBก9ก�tTGRAL65
V6DOB5t5Q9Rก{G PQ;LFGCWGC5Dก56POCB=CopKwD9GxpRD@5กLFGCWGTGกQWqStW:Q5ก6C5Dก56POCB=��pD
9>�GPOCB=9nO5;C5DCopSo:75SK5S56mKwD ��pDSAก@;9>�GPOCB=Cop>6;@s5RBwqTGV6DOB5t5Q6AJ9>�G
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Kq7GT<�q TGKq7GURDV6DOB5t5Qts56WD65|I6= �SqSoก569>�EHwGB=9nO5;C5D PLq9>�Gก566AกI5
6q7SกAt:Q8G8กURDC5DHAQBH5KL6= PQ;SoRAL65:q5t68ก56TGRAL65V6DOB5t5Q9Rก{G  

กQWqSV6DOB5t5Q6AJ PtqDRRก9>�G KRDกQWqS :xR กQWqS:wqPUqD6;EAtV6D96oBGPOCB= PQ; 
กQWqS:wqPUqD6;EAtV6DOB5t5QCAp7�> ��pDTGกQWqSV6D96oBGPOCB= �EFPกq V6DOB5t5Q@W�5QDก6�= PQ; 
V6DOB5t5Q65S5u8tEo ��pDSoKAEKq7Gก56T<Ft68ก56vwF>�7BTGกQWqSS;96�D9LF5GSCopTกQF9:oBDกAt
V6DOB5t5QH86865{ PLqV6DOB5t5Q65S5u8tEoBAD�SqSoก569>�EHwGB=t68ก56Ptt:6t7D@6Ptt One 
Stope Service BAD9>�Gก566AกI56q7SกAt:Q8G8กRxpGRBwq Cs5T<Fก569O8pS>68S5�vwF>�7BTGกQWqS9KopBDCs5
�EFB5ก Ks5<6AtV6DOB5t5Q@W�5QDก6�= Soก569>�EHwGB=S;96�D9LF5GS PLqVEB<QAกURDHwGB=9>�Gก56
T<Ft68ก56Ks5<6AtvwF>�7BS;96�DPLqKAEKq7GvwF>�7BCop9UF56Att68ก56Kq7GT<�q9>�GS;96�D9LF5GS  

V6DOB5t5QCAp7�> �EFPกq Km5tAGS;96�DP<qD{5L8 Soก569>�E:Q8G8กL67@78G8@nABS;96�D
9LF5GSPLq9>�ET<Ft68ก56VEB9nQopB:6�pD7AG ��pD@;Soก56KQAtก569>�ET<Ft68ก569>�G{q7D:6�pD7AG9{F5PQ;
:6�pD7AGtq5B  ��pDCs5T<Fก569O8pS>68S5�vwF9UF56Atก56L67@@;Cs5�EFB5ก PQ;V6DOB5t5Q7{86; ��pD9>�G
URDC5Dก6WD9COS<5G:6 �SqSoHwGB=t68ก569nO5;V6:vwF>�7B9UF56Atก56L67@6AกI56q7SกAt:Q8G8กRxpG ~ 
��pDSo@s5G7GvwFS56Att68ก56CopS5กRBwqPQF7TG>?@@WtAG KqDvQLqRก569O8pS@s5G7GvwFS5T{Ft68ก56Cs5�EFB5ก 

4.2.2 ก@A<=GIA@JKLRi@oh<NdOFTi@b_PXIAMก@A Breast Center 

@WE9EqGURDV:6Dก56 Breast Center V6DOB5B5QH86865{ SotW:Q5ก6C5Dก56POCB= ��pD
�EFPกq POCB= 6ADIoPOCB= PQ;OB5t5Q Cop9{opB7{5�TGEF5GS;96�D9LF5GSVEB9nO5; ��pD>?@@WtAGSo
POCB=Cop9{oB7{5�9nO5;EF5GT<Fก56t68ก56vwF>�7B GRก@5กGArGBADSoก56H�กI5PQ;78@ABC5DEF5G
V6:S;96�D9LF5GS 9OxpROA�G5UArGLRGPQ;78uoก566AกI5T<FEoU�rGก7q5REoLCopvq5GS5 PQ;>?@@WtAGBADSo
POCB=9nO5;C5DCopกs5QADH�กI5C5DEF5GS;96�D9LF5GS9OxpR6RD6AtกQWqSvwF>�7BCopSoRAL659O8pSU�rG 9O65;
@5กก56:5Eก56�=URDก6;C67DK5u56�KWU SRD7q5S;96�D9LF5GS9>�G>?�<5C5DEF5GKWUN5OCop
Ks5:A�URD<�8D�CB 9O65;SoRAL65ก56>�7B9O8pSU�rGก7q5TGREoLCopvq5GS5TGRAL65CopKwD 

RAL65:q56AกI5OB5t5Q9SxpR9>6oBt9CoBtกAtV6DOB5t5Q9Rก{GPQF7So65:5Copmwกก7q5
VEB>6;S5�6FRBQ; 50 ��pDmxR7q59>�GUFR�EF9>6oBtTGก56PUqDUAGกAtV6DOB5t5Q9Rก{G EF7B
S5L6J5Gก56t68ก56C5Dก56POCB=TG6;EAtTกQF9:oBDกAG PQ;S5L6J5Gก56T<Ft68ก56EF5GRxpG ~ Cop
C5DV6DOB5t5QH86865{Soก56OA�G59OxpRT<FvwFS56Att68ก56�EF6Atก56t68ก56CopK;E7ก 67E96�7 QE
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6;B;97Q5TGก566RL67@  PLqRAL65:q5t68ก56Cop96oBก9ก�tmwกก7q5S5ก BRS9>�G>?@@ABCopCs5T<FSoก56
9UF56Att68ก56TGกQWqSV6:EADกQq579O8pSS5กU�rG  

@WEEFRBKs5<6Atก56T<Ft68ก56TGก56L67@78G8@nABPQ;6AกI5S;96�D9LF5GS SoK59<LWS5
@5กTG>?@@WtAGKm5GCopT<Ft68ก56BAD�Sq9OoBDORLqR:75SLFRDก569UF56Att68ก56URDvwF>�7B RoกCArDก56
6AกI5OB5t5QBADLFRD6AกI56q7SกAt:Q8G8กRxpG ~ ��pDCs5T<FvwF>�7BLFRD6R9OxpR6Atก56L67@78G8@nAB9>�G
97Q5G5G KqDvQก6;CtLqR:75SK5S56mTGก569O8pS>68S5�vwF>�7BCop9UF56Atก56L67@78G8@nAB ��pDC5D
V6DOB5t5QSoGVBt5BCop@;9>�EKq7Gt68ก56Ks5<6AtvwF>�7BS;96�D9LF5GS :xR V:6Dก56 Breast Center 
9OxpRPBกกQWqSV6:EADกQq57RRกS59>�G:Q8G8ก9nO5;C5D TGก56T<Ft68ก56vwF>�7BTGกQWqSV6:EADกQq57 
PQ;9OxpR6RD6At>68S5�vwF9UF56Atก56L67@78G8@nABCop:5Eก56�=7q5@;9O8pSU�rG 9GxpRDS5@5กGVBt5BURD
ก6;C67DK5u56�KWUTGก566�6D:=T<F>6;{5ก6กQWqS9KopBD9UF56Atก56L67@78G8@nABS5กU�rG 9OxpRT<F
K5S56m6AกI5vwF>�7BS;96�D9LF5GSTG6;B;968pSP6กT<F<5BU5E กqRGCop@;QWกQ5S9>�GTG6;B;Cop�Sq
K5S56m6AกI5T<F<5BU5E�EF 

EADGArG@5กก56H�กI5KN5OP7EQFRSCArDN5BGRกPQ;N5BTGURDV:6Dก56 Breast 
Center Cs5T<FC65t7q5V:6Dก56SoHAกBN5OTGก56PUqDUAGกAtกQWqS:wqPUqDUAGTG6;EAtLq5D ~ �Sq7q5@;
9>�GกQWqSV6DOB5t5Q9Rก{G <6xR กQWqSV6DOB5t5Q6AJ ��pDV:6Dก56So:75SO6FRSKs5<6Atก56
T<Ft68ก56CArDEF5GtW:Q5ก6C5Dก56POCB= 9:6xpRDSxR PQ;Km5GCopTGก56T<Ft68ก56  

4.3 ก@ABCกD@I<@TGUVPWUWNOEFMXIAMก@ANO@Pก@A8A=K@A 

 ก5675DvADRD:=ก6 (Organization Chart) %�ก���*������������ก�� �������ก��
�#��#+��/&�/)�����ก���"��	(�� ������ก��% &���!(����!*����������G� ����	�����ก������#+�-�&   
�EF@AEPtqDL5S<GF5Cop �EFPกq <A7<GF5V:6Dก56 1 Cq5G, :�;ก66Sก56V:6Dก56 10 Cq5G, <A7<GF5Kq7G
D5GOB5t5Q 1 Cq5G, OB5t5Q 5 Cq5G, vwF{q7BOB5t5Q 10 Cq5G, 9@F5<GF5Cop97{Km8L8 2 Cq5G, 
9@F5<GF5Copt68<56D5GCAp7�> 1 Cq5G, :GD5G 2 Cq5G EADPKEDTGN5OCop 4.4 

 ก56t68<56@AEก56URDV:6Dก56Soก56PBกV:6DK6F5DRRกS5@5กV6DOB5t5QH86865{
RBq5D{AE9@G So6;tt:RSO879LR6= (SAP) TGก569ก�t67t67SUFRSwQC5Dก569D8GCopKs5:A� 9OxpRT{FTG
ก56t68<56@AEก56V:6Dก56 VEBK5S56mPKEDvQURDDtก569D8GRAG�EFPกq DtPKEDvQก56
Es59G8GD5GURDV:6Dก56TGPLqQ;9ExRG 9OxpRT<FvwFt68<56O8@56�5PQ;>6At>6WD6w>Pttก56t68<56
@AEก56T<FKRE:QFRDกAtvQก6;CtLq5D ~ Cop9ก8EU�rGTGPLqQ;{q7D97Q5  



56 

 

 

 

 

>6
;u

5G
V:

6D
ก5

6

CopS
5 :

 V6
DO

B5
t5

QH
8686

5{

N5
OC

op 4.
4

Pv
Gv

ADก
56

@AE
RD

:=ก
6V:

6D
ก5

6 B
re

as
t C

en
ter

 V6
DO

B5
B5

QH
8686

5{

:G
D5

G 
2 C

q5G

:�
;ก

66
Sก

56
 10

 C
q5G

PO
CB

= 6 
Cq5

G
<A7

<G
F5O

B5
t5

Q 
1 C

q5G

OB
5t

5Q
 4 

Cq5
G

vwF{
q7B

OB
5t

5Q
 10

 C
q5G

GAก
97{

Km
8L8 

2 C
q5G

9@
F5<

GF5
Copt

68<
56

D5
GC

Ap7�
> 

1 C
q5G



57 

 

4.4 ก@ABCกD@I<@TGUVPWUWNOEFMXIAMก@A9@MNO@Pก@AGM=P 

4.4.1 ก56>6;S5�ก569D8GQDCWGURDV:6Dก56 
4.4.1.1 9D8GQDWCGTGK8GC6AOB=m576 (Fixed Assets Inventment) 
4.4.1.1.1 OxrGCop 1,050 L565D9SL6  9>�G9D8G 22,680,000 t5C (BopK8tKRDQF5G<ก

PKGP>E<SxpGt5CmF7G) ��pD>6;กRt�>EF7B <FRDL67@ 6 <FRD,<FRD PV/Ultrasound 1 <FRD PQ; 
<FRD Treatment  <FRD VEBPtqDก56กqRK6F5DRRก9>�G9>�G 5 <S7ED5G EADGor 

1. <S7ED5GLกPLqDN5BTG/9�R6=G89@R6=  SwQ:q5กqRK6F5D 12,600,000 t5C 

2. <S7ED5G78H7ก66SKWU5N8t5Q SwQ:q5กqRK6F5D 1,155,000 t5C 

3. <S7EKxpRK5678H7ก66S6;tt>6AtR5ก5H/6;t5BR5ก5H SwQ:q5กqRK6F5D
3,675,000 t5C 

4. <S7ED5G6;tt����5/KxpRK56 SwQ:q5กqRK6F5D 3,360,000 t5C 
5. <S7ED5G6;ttก�5�C5Dก56POCB= SwQ:q5กqRK6F5D 1,890,000 t5C 

4.4.1.1.2 Dt>6;S5�6;tt97{K56KG9CH PQ;J5GUFRSwQ  >6;กRtEF7BDtก56
@AECs5V:6Dก56OxrGJ5Gก56KqDUFRSwQ PQ;ก569{xpRSLqRTGKq7GURDV6DOB5t5Q O6FRSCArDDtก56
@AECs5J5GUFRSwQLqRBRE@5ก6;ttURDV6DOB5t5Q 9>�G9D8GCArDK8rG 300,000 t5C 

4.4.1.1.3 :6WNA��= SwQ:q567S  1,110,294 t5C  ��pD>6;กRtEF7B 
1. 9:6xpRDEwE9KS<; O6FRSU7E Precision Medical/PM3100  @s5G7G 6 9:6xpRD 

SwQ:q567S 72,000 t5C 
2. 6m9U�GRW>ก6�=, 9:6xpRDSxR @s5G7G 1 9:6xpRD SwQ:q5 9,850 t5C 
3. 6m9U�GK9LG9QK @s5G7G 1 9:6xpRD SwQ:q5 9,850 t5C 
4. 6m9U�G:G�UF PttGRG @s5G7G 1 9:6xpRD SwQ:q5 11,500 t5C 
5. 9:6xpRDก6;LWFG<A7T@EF7B����5 PHILIPS Ptt Defibrillator 6WqG M4735A @s5G7G 1 

9:6xpRD SwQ:q5 242,274 t5C 
6. 9:6xpRD7AE:75SEAGVQ<8LRALVGSAL8  @s5G7G 3 9:6xpRD SwQ:q567S  204,360 t5C 
7. {WE9:6xpRDSxR 1 {WE SwQ:q5 360,460 t5C >6;กRtEF7B 
� Blade No.3   43 {8rG  
� Blade No.4   13 {8rG  
� Tooth Adson Forceps  26 {8rG 
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� Non z Tooth Adson Forceps  18 {8rG  
� Tooth Forceps  110 {8rG  
� Non z Tooth Forceps  120 {8rG  
� Needle Holder T<�q  24 {8rG  
� Needle Holder Plastic(EF5Su66SE5) 8 {8rG  
� ก66�ก6LAEOQ5K9LR6=  6 {8rG  
� ก66�ก6L6DLAE�<S  30 {8rG  
� Metzenbaum T<�q (5 G8r7)  18 {8rG 

8. :RSO879LR6= @s5G7G 8 9:6xpRD SwQ:q567S 200,000 t5C 

4.4.1.2 :q5T{F@q5BEs59G8GD5G (Operatiing Expense) 

4.4.1.2.1 9D8G9ExRGPOCB= ��pDPOCB=vwFT<Ft68ก56L67@78G8@nABPQ;6AกI5V6:S;96�D9LF5
GS9>�GR5@56B=POCB=Cop>6;@s5RBwq:�;POCBH5KL6=H86865{OB5t5Q  VEBSoPOCB=Cop>6;@s5N5:78{5
HAQBH5KL6= K5U578{5HAQBH5KL6=Ho6I; :R PQ;9LF5GS VEBSoPOCB=RRกL67@ CWก7AG<SWG97oBGกAG 
VEBSoก56PtqDN56;D5GURDR5@56B=POCB=L5SL565DN56;D5GCop>|8tAL8D5GTGPLqQ;Kq7GD5G  VEB
SoRAL659D8G9ExRG9nQopBURDPOCB=>6;@s5N5:78{5HAQBH5KL6=  41,600 t5CLqR9ExRG ��pD9>�GRAL65
9D8G9ExRG<QAD@5ก>6AtRAL659D8G9ExRGT<Sq9GxpRD@5กก56RRกGRก6;tt Ks5<6AtT{FTGOAGuก8@ก56
6AกI5OB5t5Q RAL65ก569L8tVLTGKq7GURD9D8G9ExRG9nQopBRBwqCop6FRBQ; 6 URDCWก>� SoPOCB=RRก
L67@TG:Q8G8ก 6 Cq5G >|8tAL8D5G9L�S97Q5 PQ;RRกL67@:Q8G8กO89HIGRก97Q565{ก56 ��pDPOCB=
@;�EF6At:q5LRtPCGTGRAL659nQopB LqRvwF>�7B 1 65B 500 t5C 

4.4.1.2.2 9D8G9ExRGOB5B5Q PQ;vwF{q7BOB5t5Q �EFSoก569L6oBSOB5t5QPQ;vwF{q7B
OB5t5Q>6;@s5V:6Dก56>|8tAL8D5G9L�S97Q5 ��pDtW:Q5ก6กQWqSGor@;9>�GtW:Q5ก6>6;@s5CopSo:75S6wF
EF5GV6:KL6oTG9{8DQ�ก�EF9>�GRBq5DEo K5S56m{q7BPOCB=TGก56L67@6AกI5 PQ;T<F:s5PG;Gs5
PvGก566AกI5 L8EL5Sก56vQ6AกI5 PQ;D5GEF5Gก5678@AB LQRE@Gก8@ก66S:75S6wF9OxpR{orGs5KAD:S 
VEB@AERAL65T<Sq KADกAE��5Bก56OB5t5Q ��pDR5@6AtVRGBF5B@5กtW:Q5ก6TGKq7GRxpG VEBSo
RAL65กs5QAD  EADGor OB5t5Q  @s5G7G 5 :G PQ;vwF{q7BOB5t5Q @s5G7G 10 :G RAL65ก569L8tVLTG
Kq7GURD9D8G9ExRG9nQopBRBwqCop6FRBQ; 6 URDCWก>� 
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4.4.1.2.3 9@F5<GF5CopKGAtKGWGก56Es59G8GD5G R5C8 9@F5<GF5Cop97{Km8L8  2 :G, 
9@F5<GF5CopuW6ก56 1 :G PQ; :GD5G 2 :G RAL65ก569L8tVLTGKq7GURD9D8G9ExRG9nQopBRBwqCop6FRBQ; 6 
URDCWก>� 

4.4.1.2.4 :q5LRtPCGvwFt68<56 RAG�EFPกq >6;u5GV:6Dก56PQ;:�;ก66Sก56CopS5
@5กก56PLqDLArDvwF9กopB7UFRD VEBSoก56กs5<GE@q5B9>�G:q59torB>6;{WS >6;u5GV:6Dก56:6ArDQ; 2,500 
t5CPQ; :�;ก66Sก56 1,000 t5C VEBกs5<GET<FSoก56@AE>6;{WS9OxpRL8EL5SvQก56>|8tAL8D5G
URDV:6Dก56CWก9ExRG 

4.4.1.2.5 :q59{q5OxrGCop VEBSoก56กs5<GERAL65:q59{q5OxrGCop L565D9SL6Q; 2,000 
t5CLqR>�  VEB>6;S5�ก56:q59{q5@5กRAL656FRBQ; 5 URD65:5U5BCopE8GVEB>6;S5�TGt6897�
O65GGก 9ULt5DกRกGFRB 40,000 z 100,000 t5CLqRL565D75 @5ก65:5>6;9S8GCopE8G >� 2551 z 
2554 @AEVEB : ก6SuG56AกI= PQ;HwGB=UFRSwQRKAD<568SC6AOB= uG5:56R5:56KD9:65;<=  OxrGCop9{q5
Ks5<6AtV:6Dก56 1,050 L565D9SL6 VEBRAL65:q59{q59>�GRAL65CopC5D:�;POCBH5KL6=H86865{
OB5t5QSoก569>6oBt9CoBtกAtก56T<FtW::QN5BGRก9{q5OxrGCopURD:�;� VEBO8@56�5@5กก8@ก66S
CopvwF9{q5LFRDก569{q59OxpRCs5>6;VB{G=EF5GTEF 9{qG 9{q59OxpR:F5U5B, 9{q59OxpRLArDLwF ATM �Q� 

4.4.1.2.6 LFGCWGTGก56L67@ Mammogram & Ultrasonography 9GxpRD@5กSoก56
กs5<GET{F Tranfer Pricing N5BTG<Gq7BD5GURD:�;POCBH5KL6=H86865{OB5t5Q VEBSoก56
กs5<GE65:596oBก9ก�t6;<7q5D<Gq7BD5G  

4.4.1.2.7 :q57AKEWKs5GAกD5G 9OxpRT{FTG<Gq7BD5G RAG�EFPกq E8GKR, ก6;E5IC8{{wq, 
ก6;E5Imq5B9RกK56, ก6;E5ILqR9GxpRDTt:s5KApDก566AกI5 �Q� ��pDSoก56>6;S5�ก56@5ก
<Gq7BD5GQAกI�;9EoB7กAG 7q5Soก569t8กT{F7AKEWKs5GAกD5GSwQ:q5LqR>�>6;S5� >�Q; 207,000 t5C 

4.4.1.2.8 :q57AKEWC5Dก56POCB= 9OxpRT{FTG<Gq7BD5G RAG�EFPกq Grs5B5�q59{xrRV6:, mWD
SxR, �Q� ��pDSoก56>6;S5�ก56@5ก<Gq7BD5GQAกI�;9EoB7กAG 7q5Soก569t8กT{F7AKEWC5Dก56POCB= 
VEB:s5G7�@5กSwQ:q5LqR>�TGREoL PQF7<56@s5G7GvwFS5T{Ft68ก56 VEB:8E9>�GSwQ:q5 35 t5CLqR
vwF>�7BCopS5T{Ft68ก56  1 65B 

4.4.1.2.9 :q5t68<56@AEก56Kq7GกQ5D @5ก:�;POCBH5KL6=H86865{OB5t5Q VEB
กs5<GEL5SKAEKq7Gก56T{FD5GURDPLqQ;ก8@ก66S  VEBSo<Gq7BD5GQAกI�;9EoB7กAt Breast 
Center Cop968pSEs59G8Gก56กqRG ��pD6At:q5t68<56@AEก56@5กKq7GกQ5D ��pD9>�G:q5T{F@q5BCop67t :q5
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K5u56�w>VN: PQ;:q5T{F@q5BKq7GกQ5DRxpG ~ 96oBt6FRBPQF7 SoSwQ:q5LqR>�>6;S5� >�Q; 
1,060,000.00 t5C 

4.4.1.2.10 :q59KxpRS65:5URDKq7G>6At>6WD PQ; :q59KxpRS65:5URD:6WNA��=C5D
ก56POCB= :8EL5SRAL65Copกs5<GEL5S6;9toBtURDS<578CB5QABS<8EQ VEB:q59KxpRS65:5URDKq7G
>6At>6WD:s5G7�R5BWก56T{FD5G 10 >� :q59KxpRS65:5URD:6WNA��=C5Dก56POCB=:s5G7�R5BWก56T{F
D5G 5 >�  

4.4.1.2.11 9SxpR:6tกs5<GER5BWV:6Dก56 5 >� Kq7G>6At>6WDBAD:DK5S56mEs59G8GD5G
LqR�EF EADGArG@�DSoก56:s5G7�SwQ:q5>?@@WtAG � LFG>�Cop 6 URDvQก56Es59G8GD5G (LArDPLq>�Cop 6 9>�GLFG
�>) VEBSoก6;PK9D8GKE:DCop9Cq5กAGCWก>� กs5<GERAL65vQLRtPCGCopT{FTGก56:s5G7� 9Cq5กAt 
LFGCWGC5Dก569D8GURDV:6Dก56 (WACC) 6FRBQ; 19.85 

4.4.2 ก56>6;S5�ก56EF5Gก569D8GURDV:6Dก56 

4.4.2.1 >6;S5�ก5665B6At 

 6;B;97Q5TGก569>�ET<Ft68ก56 PtqDRRก9>�G 2 {q7D :xR 7AG@AGC6= m�D HWก6= TG97Q5
65{ก56 LArDPLq97Q5 8.00 G. m�D 15.00 G. 7AG@AGC6= m�D HWก6= GRก97Q565{ก56 LArDPLq97Q5 16.00 G. 
m�D 20.00 G. PQ;7AG9K56= LArDPLq97Q5 8.00 G. m�D 17.00 G.  @5กก56>6;S5�ก56Kq7GPtqDLQ5E 
EADPKEDTGL565DCop 4.5 PKEDก56:5Eก56�=@s5G7GvwF9UF56Atก56L67@S;96�D9LF5GS TG9ULก6WD9CO
PQ;>68S��Q V6DOB5t5QH86865{SoKq7GPtqDLQ5E@5กก56:5Eก56�= 6FRBQ; 17 ��pD>?@@WtAGBAD�Sq
K5S56mT<Ft68ก56vwF>�7B�EFL5SKq7GPtqDLQ5E RAGSo9<LWvQS5@5กUFR@s5กAETG96xpRDKm5GCop PQ;
97Q5TGก56T<Ft68ก56@5กKm8L8TGREoL EADGArG@5กUFRSwQKm8L8ก569UF56Att68ก56URDvwF>�7BกQWqS9KopBDTG
ก56L67@78G8@nABS;96�D9LF5GSURDV6DOB5t5QH86865{ EADPKEDTGN5OCop 4.5 
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N5OCop 4.5  
PKED@s5G7GKm8L8vwF>�7B9UF56Att68ก56L67@78G8@nABS;96�D9LF5GS V6DOB5t5QH86865{ 

 

-

5,000

10,000

15,000

20,000

25,000

30,000

35,000

Vis
it

GRก97Q5  5,148  7,020  9,828  11,232  14,040  16,380 

TG97Q5  11,700  12,168  13,572  14,976  15,444  16,848 

>� 46 >� 47 >� 48 >� 49 >� 50 >� 51

 
CopS5 : Km8L8UFRSwQ, 2551, V6DOB5t5QH86865{ 

L565DCop 4.7  
KAEKq7Gก569O8pSU�rG>6;{5ก6กQWqS9KopBDCop9UF56Atก56L67@78G8@nABS;96�D9LF5GS V6DOB5t5QH86865{ 

 

Ul [\OUp<bGEO@A]88A=ก@A (Visit) R]NR̂<P[\OGEO@A]88A=ก@A9:;Go=;TECqP (AOFbdJ) 

>� 46 16,848 - 

>� 47 19,188 14 

>� 48 23,400 22 

>� 49 26,208 12 

>� 50 29,484 13 

>� 51 33,228 13 

 R̂<PG8:;bMG8PT@HAQ@P 4 

 R]NR̂<PT@ก9:;RfN 22 

 R]NR̂<PPOFb9:;RfN 12 
CopS5 : Km8L8UFRSwQ, 2551, V6DOB5t5QH86865{ 
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 @5กKm8L8UFRSwQvwF9UF56Atก56L67@78G8@nABS;96�D9LF5GSTGV6DOB5t5QH86865{ Ot7q5So
RAL65ก569O8pSU�rGURD>6;{5ก6กQWqS9KopBDCop9UF56Atก56L67@78G8@nABCWก>� VEBSoKAEKq7Gก569O8pSU�rG
URDKm8L8 EADPKEDTGL565DCop 4.7 

 @5กKm8L8UFRSwQTGREoL Ot7q5KAEKq7GvwF9UF56Att68ก56Cop9O8pSU�rGTGPLqQ;>� @;RBWq6;<7q5D 
6FRBQ; 5 m�D 6FRBQ; 22 ��pDRBwqtG9DxpRG�UURDก56T<Ft68ก56Ptt9E8S �SqSoHwGB=t68ก569nO5;V6: ��pD
PG7VGFSก569O8pSU�rGURD@s5G7GvwF9UF56Atก56L67@78G8@nAB968pSQEQD CArDCop>68S5�vwF9UF56Atก56L67@
78G8@nAB9O8pSU�rG SovQS5@5กก569O8pS>68S�vwF9UF56Atก56L67@�SqK5S56m9O8pS�EF EF7B9<LW@5ก>?@@AB
C5Dก5BN5O PQ; >?@@ABTGก56T<Ft68ก56PกqvwF>�7BTGกQWqSEADกQq57  EADGArG9SxpR9O8pSKq7Gt68ก56
Ks5<6AtHwGB=t68ก56 Breast Center Ks5<6AtvwF>�7BTGกQWqSEADกQq57 Soก56:5Eก56�=7q5@;SovwF>�7B9UF5
S5T{Ft68ก569O8pSU�rG@5กKm8L89E8STG>� 2551 ��pDSoก56>6;S5�ก56Ks5<6Atก6�oH�กI5 4 ก6�o
EADLqR�>Gor 

ก6�oCop  1 Best Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 22 CWก>� 
ก6�oCop  2 Normal Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 17 CWก>� 
ก6�oCop 3 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 12 CWก>� :q5

6AกI5OB5t5QTGRAL65URDV6DOB5t5QH86865{ 
ก6�oCop 4 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ;12 CWก>� :q5

6AกI5OB5t5QTGRAL65URDV6DOB5t5Q9Rก{G  
4.4.3 ก56>6;9S8G:q5V:6Dก56QDCWGC5Dก569D8G ��!����K��%�ก��;,ก3��#���+ 

4.4.3.1 ก56:s5G7�<5RAL65:8EQE (Discount Rate) VEGT{F:q5 LFGCWGmA79nQopBmq7D
Grs5<GAกURD9D8GCWG (WACC) URDV6DOB5t5QH86865{ ��pD:s5G7�C�I�oURD Hamada1s equation 
for beta 

4.4.3.2 V:6Dก56T{FGVBt5Bก56:8E:q59KxpRS65:5L5S<QAก9ก��=URD:�;
POCBH5KL6=H86865{OB5t5Q :xR78uo9KFGL6D (Straight Line Method) Ks5<6AtK8GC6AOB=m576EADGor 

4.4.3.2.1 R5:56K8pD>QwกK6F5D (Kq7G>6At>6WD) R5BWก56T{FD5G 10 >�  
4.4.3.2.2 RW>ก6�=PQ;9:6xpRDSxRC5Dก56POCB= R5BWก56T{FD5G 5 >� 
4.4.3.3 กs5<GET<FR5BWV:6Dก56 9Cq5กAt 5 >�  
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4.4.3.4 9SxpR:6tกs5<GER5BWV:6Dก56 :6WNA��=K5S56mT{FD5GLqR�EF VEBSoSwQ:q5
URDก6;PK9D8GKEKWCu8LArDPLq>�Cop 6 9>�GLFG�> 9Cq5กAtSwQ:q5ก6;PK9D8GKE � >�Cop 5 RAL65ก56
9@68�9L8tVL9Cq5กAt 0  

4.5 ก@ABCกD@I<@TGUVPWUWNOEFMXIAMก@AXNb_`O Economic Value Added (EVA) 

5.5.1 ก56>6;S5�LFGCWGURD9D8GCWGKs5<6AtV:6Dก56QDCWG (Estimating The Cost 
of Capital for Individual Projects)  9GxpRD@5กV6DOB5t5QH86865{9>�GRD:=ก6URD6AJ TGก56
:s5G7�<5LFGCWGURD9D8GCWG9nQopBmq7DGrs5<GAก (WACC)  @�DSoก56:s5G7�:q5 Beta L5SC�I�oURD 
Hamada1s equation EADGArG@5กUFRSwQ Eraining Befor Interest and Tax URDDtก569D8G9nO5;
ก8@ก56 TGกQWqSRWLK5<ก66Sก56POCB=TGLQ5E<QAกC6AOB= Ot7q5 t68IAC ก6WD9COEWK8L97{ก56 
@s5กAE (S<5{G) So Eraining Befor Interest and Tax (EBIT) TกQF9:oBDกAtV6DOB5t5QH86865{  :q5 
Beta (:75S9KopBD) t68IAC ก6WD9COEWK8L97{ก56 @s5กAE (S<5{G) BFRG<QAD 5 >� 9OxpR9>6oBt9CoBt<5
:q5:75S9KopBCop:76@;9>�G EADGArGTG{q7DKN57;>กL8 :xRTG>� O.H. 2547 z 2549 @;9<�G7q5:q5:75S
9KopBD@;GFRBก7q5TG{q7DCopSo>?�<5C5Dก569SxRDPQ;>?�<59H6IJก8@ EADGArG@�DURT{F:q59tLF59nQopB 3 
>�BFRG<QAD :xR 6;<7q5D>� 2547 - 2549 :xR 0.7202 

Ul o.B. I^@G8HO@Grd:;b

2551 0.8289                    

2550 0.8054                    

2549 0.7244                    

2548 0.6752                    

2547 0.7609                    

0.7202    

 

bL   = bu  +  bu(1-T)(D/S) 
0.7202 = bu  +  bu(1-0.3)(0/S) 
0.7202 = bu   
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EADGArG:q5 β URD:�;POCBH5KL6=H86865{OB5t5Q So:q59Cq5กAt 0.7202 9OxpRT{FTGก56
:s5G7�<5:q5 WACC RAL65vQLRtPCGCop�SqSo:75S9KopBDURDOAGutAL66AJt5Q R5BW 10 >� :xR6FRB
Q; 4.29 (UFRSwQ@5กuG5:56P<qD>6;9CH�CB � LWQ5:S 2551) RAL65vQLRtPCGURDLQ5E 6FRB
Q; 25.89 (ก56:s5G7�) Debt PCG:q5TGKSก56  

 
ksL = kRF + (kM z kRF)bU + (kM-kRF)bU(1-T)(D/S) 
ksL = 4.29+(25.89-4.29)x0.7202 + (25.89-4.29)x0.7202x(1-0.30)x( 0) 
ksL = 19.85 

 

 

 

 

 

 

 

 

 

 

 

 

 

  




