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899:; 3  

<=>:ก@ABCกD@ 

3.1 EF8GEHก@ABCกD@ 

TGก56H�กI5:6ArDGor  So@WESWqD<S5B9OxpRH�กI5:75S9>�G�>�EFTGก56QDCWGV:6Dก56 
Breast Center URDV6DOB5t5QH86865{ ��pD9>�GHwGB=t68ก56TGก5678G8@nABPQ;6AกI5S;96�D9LF5GS So
ก569>�EHwGB=t68ก56Cop:6t7D@6TG6w>Ptt One Stop Service PtqDก56H�กI5RRก9>�GKq7G ~ �EFPกq 
ก56789:65;<=C5DEF5Gก56LQ5E, ก56789:65;<=C5DEF5G9C:G8:, ก56789:65;<=C5DEF5Gก56@AEก56, 
ก56789:65;<=EF5Gก569D8G PQ; ก56789:65;<=VEB78uo Economic Value Added (EVA) ก56H�กI5
9>�Gก56H�กI59RกK56PQ;ก56K6F5Dก6RtC�I�oTGก56H�กI5 (Documentary Research and 
Theoretical Framework) ��pD9>�Gก56H�กI5TG9{8D:W�N5O 9OxpRH�กI5PQ;789:65;<=9RกK56D5G
9UoBGLq5D~ CArDCop9>�GD5G78@AB <GADKxR 78CB5G8OGu= tC:75S 756K56 K8pDO8SO= PQ;K8pDO8SO=
R89Q�:C6RG8กK=@5ก97�t��L=Lq5D ~ CArDURD>6;9CH�CBPQ;Lq5D>6;9CH 9OxpRT{FTGก56K6F5Dก6Rt
PG7:8EKs5<6Atก56789:65;<= 67Sm�Dก56KASN5I�=vwFEwPQV:6Dก569OxpRGs5UFRSwQTGEF5Gก56t68<56
@AEก56S5789:65;<= 9OxpR>6;กRtก56LAEK8GT@QDCWGTGV:6Dก56EADกQq57  

3.2 ก@A<=GIA@JKL9@MNO@PGBADQB@RHAL 

ก56789:65;<=QAกI�;:75SLFRDก56URDก56T{Ft68ก56 (Demand) TG6;EAtN5O67S
URD>6;9CHPQ;NwS8N5: VEBO8@56�5@5กKm8L8ก56:5Eก56�=TGRoก 5 >�UF5D<GF5 Ks5<6AtvwF>�7B
กQWqS9KopBDCopSoVRก5K9>�GS;96�D9LF5GS PQ;H�กI5vwF9UF5S56Att68ก56URDV6DOB5t5QH86865{@5กREoL 
O8@56�5:7t:wqกAtกQWqSvwF>�7BCop6R:87L67@ ��pDSoก56GAE<S5BQq7D<GF59ก8G 6 9ExRG O6FRSCArDH�กI5
PG7VGFSURDLQ5ETGกQWqSV6DOB5t5Q9Rก{GCopSoก569>�EHwGB=t68ก56Ptt One Stops Service 
9OxpR9>�Gก56QE6;B;97Q5TGก569UF56Att68ก56T<F9t�E9K6�@TG@WE9EoB7  ก56789:65;<=TGKq7G
HAกBN5Oก56T<Ft68ก569OxpRLRtKGRD:75SLFRDก56URDvwFS5T{Ft68ก56 (Supply)  VEBO8@56�5@5ก
:75SK5S56mTGก56T<Ft68ก56vwF>�7B CArDEF5G:75SO6FRSURDtW:Q5ก6C5Dก56POCB= 9:6xpRDSxRPQ;
Km5GCopTGก56T<Ft68ก56 CArDTGKq7GURD:Q8G8กTG97Q565{ก56 PQ;:Q8G8กO89HIGRก97Q565{ก56  
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3.3 ก	��!%��	���:	;��"�+��:	$=����:	$��ก���'���ก	������ (SWOT 
Analysis) 

H�กI5KN5OP7EQFRSCArDN5BTGV:6Dก56PQ; N5BGRกV:6Dก56 VEBH�กI5@WE9EqG @WE
EFRB VRก5KPQ;RW>K66: URDV:6Dก56VEBT{FC�I|o SWOT 9OxpR9>�GPG7C5DTGก56t68<56@AEก56
V:6Dก56T<F>6;Kt:75SKs596�@LqR�> 

3.4 ก@ABCกD@I<@TGUVPWUWNOEFMXIAMก@ANO@Pก@A8A=K@A 

ก56H�กI5ก56t68<56@AEก56URDV:6Dก56 LArDPLq TGKq7GURDก56@AE<5tW:Q5ก6 
6w>Pttก56Es59G8GD5G ก56กs5<GEGVBt5BEF5GLq5D ~ 9OxpRT<FK5S56mกs5<GE6w>Pttก56t68<56
PQ;Es59G8GD5G�EFRBq5DSo>6;K8Cu8N5O O8@56�5>?@@ABCopSovQLqRก56t68<56@AEก56CopR5@@;So
vQก6;CtLqRV:6Dก56�EF ก56@AEก56V:6DK6F5DRD:=ก6 ��pD@;Gs5vQCop�EF�>{q7BTGก56O8@56�5
>6;9S8�vQก56LAEK8GT@QDCWGTGV:6Dก56 

3.5 ก@ABCกD@I<@TGUVPWUWNOEFMXIAMก@A9@MNO@Pก@AGM=P 

9>�Gก56>6;S5�ก56ก56QDCWGPQ;ก56:5E:;9GC5DEF5Gก569D8GURDV:6Dก56 �EFPกq 
ก56@AECs5Dtก569D8GQq7D<GF5PQ;Dtก6;PK9D8GKEQq7D<GF5  VEBKAEKq7GTGก569O8pSU�rGURDKm8L8vwF
9UF56Att68ก56Soก56>6;S5�ก56@5กKm8L8TGREoLURDvwF>�7BTGกQWqSS;96�D9LF5GSCop9UF56Atก56L67@
TGV6DOB5t5QH86865{ VEBRAL65Kq7GKwDKWECopSo>68S5�vwF>�7B9O8pSU�rGVEB>6;S5� 6FRBQ; 22 PQ;
Lps5KWEURD>68S5�Km8L8vwF>�7BCop9O8pSU�rGVEB>6;S5� 6FRBQ; 12 ก56>6;9S8G:75S9>�G�>�EFURD
V:6Dก56QDCWGVEBSoก6�oH�กI5 PtqDRRก9>�G  

1) ก6�oCop 1 Best Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 22 CWก>� 
2) ก6�oCop 2 Normal Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 17 CWก>� 
3) ก6�oCop 3 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 12 CWก>� 
4) ก6�oCop 4 Worst Case >6;S5�ก569O8pSU�rG@5กKm8L89E8S6FRBQ; 12 CWก>�  RAL65

:q56AกI5OB5t5Q9>�GRAL65URDV6DOB5t5Q9Rก{G 
VEBPLqQ;ก6�o@;O8@56�5@5ก<A7UFREADLqR�>Gor 
3.5.1 ก@AUAJT@Yก@ARZ=H=[\OT@A]88A=ก@A VEBH�กI5@5กKm8L89E8SCopSovwF>�7BS56At

t68ก56PQ;Soก56>6;S5�ก56TGRoก 5 >�UF5D<GF57q5@;SovwFS56Att68ก569Cq5TE @5กGArG:s5G7�ก56
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T<Ft68ก569L�S:75SK5S56m9SxpRSoก569>�EV:6Dก56 Breast Center PQ;กs5<GEก6�oH�กI5 4 ก6�o
9OxpRH�กI5:75S9>�G�>�EFTGก56QDCWGV:6Dก566 Breast Center 

3.5.2 ก@AUAJT@Yก@AI^@_`Oa^@b VEBH�กI5:q5T{F@q5BTGKq7GLq5D ~ 9{qG DtQDCWG 
PQ;ก6;PK9D8GKE<SWG97oBGLQRER5BWV:6Dก56 5 >� ��pD>6;กRt�>EF7BLFGCWG:DCop (Fixed Cost) 
PQ; LFGCWGvAGP>6 (Variable Cost) LQRE@G:q5T{F@q5BKq7GกQ5DLq5D ~ Cop9ก8EU�rG9SxpRSoก569>�E
t68ก56HwGB= Breast Center VEBTGKq7GURD9D8G9ExRGtW:Q5ก6SoRAL659O8pSU�rG6FRBQ; 6 CWก>� PQ;
:q5T{F@q5BRxpG ~ SoRAL659O8pSU�rG6FRBQ; 5 CWก>� 

3.5.3 ก@AIc@P<YT\dI^@Ueaaf8]PRf9>= (Net Present Value : NPV)  VEBH�กI5
ก56>6;S5�ก5665B6AtURDCArDV:6Dก56LQRER5BWV:6Dก56 5 >� PQ;RAL65:q5t68ก56Cop96oBก9ก�t
@5กvwF>�7B ��pDกs5<GET<FLQRER5BWV:6Dก56 5 >� SoRAL6596oBก9ก�t9Cq5กAGCArD 5 >� H�กI5UFRSwQ
:q5T{F@q5BCop9ก8EU�rGKs5<6AtV:6Dก56LArDPLqDtQDCWG 9SxpR968pSEs59G8Gก8@ก56  9D8G9ExRGtWQ:Q5ก6TGPLq
Q;กQWqS LArDPLq POCB=, OB5t5Q, vwF{q7BOB5t5Q, 9@F5<GF5Cop97{Km8L8 �Q� :q57AKEWKs5GAกD5G, :q5
7AKEWC5Dก56POCB=9OxpR:s5G7�<5SwQ:q5>?@@WtAGURDก6;PK9D8GKEKWCu8URDV:6Dก56QDCWGTGPLqQ;
>�  PQ;Soก56H�กI5LFGCWGC5Dก569D8GURDV6DOB5t5QH86865{ 9OxpR:s5G7�<5LFGCWGURD9D8GCWGURD
V:6Dก56PQF7Gs5�>T{F9>�GRAL65:8EQE (Discount Rate) 

3.5.4 ก@AIc@P<YAJbJG<d@IgP9fP (Payback Period : PB)  H�กI5VEBT{FUFRSwQ
@5กก56:s5G7�<5@5กDtก6;PK9D8GKEKWCu8TGPLqQ;D7E ��pD9ก8E@5กก56>6;S5�ก5665B6At PQ;
65B@q5BLQRE6;B;97Q5URDV:6Dก56��pD65B@q5BCop9ก8EU�rGCArD<SE >6;กRt�>EF7B 9D8G9ExRG
tWQ:Q5ก6TGPLqQ;กQWqS LArDPLq POCB=, OB5t5Q, vwF{q7BOB5t5Q, 9@F5<GF5Cop97{Km8L8 �Q� :q57AKEW
Ks5GAกD5G, :q57AKEWC5Dก56POCB= VEBK;KSBREก6;PK9D8GKEKWCu8TGPLqQ;D7E @Gก6;CApDก6;PK
9D8GKEK;KSKWCu89>�Gt7ก <5กก6;PK9D8GKEK;KSKWCu89>QopBG@5กก56L8EQt S59>�Gt7กTGD7E
97Q5TE ก�@;<S5Bm�D7q56;B;97Q5:xGCWG9ก8EU�rGN5BTGD7E97Q5GArGGApG9RD @�DK5S56mPKEDก56
:s5G7�<56;B;97Q5:xGCWG 

3.5.5 ก@AIc@P<Y[dHF8h9Pa@กก@AdM9fP (Internal Rate of Return : IRR) 
H�กI5VEBT{FUFRSwQ@5กก56:s5G7�<5@5กDtก6;PK9D8GKEKWCu8TGPLqQ;D7E ��pD9ก8E@5กก56
>6;S5�ก5665B6At PQ;65B@q5BLQRE6;B;97Q5URDV:6Dก56��pD65B@q5BCop9ก8EU�rGCArD<SE 
>6;กRt�>EF7B 9D8G9ExRGtWQ:Q5ก6TGPLqQ;กQWqS LArDPLq POCB=, OB5t5Q, vwF{q7BOB5t5Q, 
9@F5<GF5Cop97{Km8L8 �Q� :q57AKEWKs5GAกD5G, :q57AKEWC5Dก56POCB= 9OxpR:s5G7�<5:q5URDRAL65
vQLRtPCGCop�EF6AtRBq5DPCF@68D@5กV:6Dก56QDCWG VEBH�กI5@5กRAL65vQLRtPCGCopCs5T<F9D8GCop
QDCWG�>So:q59Cq5กAt9D8GCop�EF6AtกQAt:xG  EF7Bก56O8@56�5@5กSwQ:q5URD9D8GL5S97Q5  (Time 
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Value of Money) ��pDRAL65vQLRtPCGN5BTGGor@AE7q59>�GRAL65:8EQE (Discount Rate) CopT{F
:s5G7�SwQ:q5URD9D8GL6597Q5 9{qG 9EoB7กAt RAL65ERก9torB PQ;LFGCWGmA79nQopBmq7DGrs5<GAกURD
9D8GCWG (WACC) 

3.5.6 ก@A<=GIA@JKLafNIfOT9fP_Pก@A[d=H  (Break Even Analysis) H�กI5VEB
ก5667t67S:q5T{F@q5BCop9>�GLFGCWG:DCop (Fixed Cost) Cop9ก8EU�rGTGPLqQ;>�URDV:6Dก56 PQ;LFGCWG
vAGP>6LqR<Gq7Bt68ก56  (Variable cost per unit) Cop9ก8EU�rG@5กก56Cs5ก8@ก66S  65:5CopT{FTGก56
:s5G7�@WE:WFSCWGTGก56vQ8LLQRER5BWV:6Dก56 5 >� T{F65:59EoB7กAG�SqSoก569>QopBGP>QDTGKq7G
URD65:5  ��pDก56789:65;<=@WE:WFSCWG9>�G78uoก56<G�pDCopGs5S5T{FTGก5675DPvGกs5�6 9OxpRT<F6wF7q5LFRD
vQ8LvQvQ8L@s5G7G9Cq5TE@�D@;�EF65B6At:WFSกAtLFGCWG  

3.5.7 R]NR̂<P[dHF8h9PH^F9fP (Benefit-Cost Ratio:BC Ratio) H�กI5VEBก56
67t67Sq5T{F@q5BCArD<SECop9ก8EU�rGLQRER5BWURDV:6Dก56 �Sq7q5@;9>�GLFGCWG:DCop (Fixec Cost), 
LFGCWGvAGP>6 (Variable Cost), :q5T{F@q5BRxpG ~ Cop9ก8EU�rGLQREก8@ก66S  VEBก56789:65;<=
9>6oBt9CoBt6;<7q5DSwQ:q5>?@@WtAGURDvQLRtPCGCop�EF6At (65B6AtCArD<SR)   กAtSwQ:q5>?@@WtAGURD
9D8GQDCWGPQ;:q5T{F@q5BTGV:6Dก56  ��pD9ก8E@5กก5667t67S@5ก>6;S5�ก56Dtกs5�6U5ECWGURD
V:6Dก56  VEBก56789:65;<=Ks5<6Atก56QDCWGGArG mF5  B/C  ratio  So:q5S5กก7q5  1  PKED7q5
V:6Dก56T<FvQLRtPCG:WFS:q5กAtCopQDCWG�>  PLqmF5:q5GFRBก7q5  1  PKED7q5  vQLRtPCGCop�EF6At
@5กV:6Dก56�Sq:WFSกAt9D8GQDCWGCop9KoB�> 

3.6 ก@A<=GIA@JKLXNb<=>: Economic Value Added (EVA) 

3.6.1 LArDKSSL8J5GTGก56:s5G7�:q5 Economic Value Added (EVA) VEBH�กI5
L5Sก6�oH�กI5 RF5DR8DL5S 3.5  

3.6.2 H�กI5ก56:s5G7�ก56>6;9S8GvQก56Es59G8GD5GL5SPG7:8ESwQ:q59O8pS9{8D
9H6IJH5KL6= @5กPG7:8Eก56:s5G7� EVA K5S56m:s5G7��EFEADGor 

3.6.2.1 ก@AIc@P<Yกc@WAa@กก@ANc@GP=PM@PKd]MK]กi@D: (NOPAT) ��pD@;�Sq
67S65Bก56RxpG~ Cop�Sq9กopB7UFRDกAtก56Es59G8GD5G>กL8URDV:6Dก56 ��pDVEB>กL8@;PKEDRBwqTGDt
กs5�6U5ECWG 9{qG กs5�6<6xRU5ECWG@5กก56U5BK8GC6AOB= ERก9torB@q5B VEBLFRDSoก56O8@56�5RBq5
Q;9RoBEKs5<6At65Bก56>6At>6WD 

3.6.2.2 ก@ABCกD@_PR̂<PEFMHOP9fP9@Mก@AGM=PEFMFMIL (WACC)  PLq
9GxpRDS5@5กV6DOB5t5QH86865{ 9>�GRD:=CopCop�SqSoก56กqR<Gor (Debt) 6;B;B57TGQAกI�;ก56กwFBxS
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9D8G Cs5T<FLFGCWGC5Dก569D8GURDRD:=R5@@;�SqK;CFRG:75S9>�G@68DTGก56QDCWG @�DSoก56H�กI5
LFGCWGC5Dก569D8GURDกQWqSRWLK5<ก66Sก56POCB= VEBT{FLA7PCG@5กRWLK5<ก66SS5:s5G7�:q5 β 
VEBT{FC�I�oURD Hamada1s equation for beta ��pDSo9DxpRG�U7q5LFRDRBwqtG Business Risk 
9EoB7กAG, Eraining Befor Interest and Tax 9Cq5กAG<6xRTกQF9:oBDกAG, RAL65N5Io9>�GHwGB=, �SqSo
:q5u66S9GoBS, RAL65ก569L8tVL (g) = 0 PQ; Perpetuities  9>�Gก56H�กI5CopS5:q5LA7P>6 Levered 
Bata   :75S9KopBDURDuW6ก8@9CoBtกAtLQ5ERWLK5<ก66Sก56POCB=  RAG@;KqDvQT<FK5S56m:s5G7�
LFGCWGC5Dก569D8G �EFCop>6;กRtEF7BLFGCWGURDvwFT<FกwF PQ; LFGCWGURDvwFmxR<WFG VEBCopLFGCWGURDvwFmxR
<WFG9>�GLFGCWGTGKq7GURD9@F5URD    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 




