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The purpose of this research is to: (1) study the Human Resources
Management of the Service Apartment specially on manpower planning,
recruitment, training and development process (2) study the obstacles and
problems encountered the competence of the Human Resources Management
functions, researching for a suitable structure on Human Resources
Management based on Service Apartment.

The populations in this research are the employees of luxury Service
Apartment in Bangkok with the sampling of the 50 persons at management level
and 100 employees at operation level. Questionnaire and interviewing has been

used as research instrument for this study. The percentages of statistics research
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such as mean, t-test, F-test with One-way ANOVA have been used for data
analysis.

The finding indicated that the majority of management and employees
both agreed that Human Resources Management should be implemented. The
management has received extensive attention for the manpower planning,
training, development process and recruitment. On the contrary, employees at
the operation level received the extensive attention on training development
process, manpower planning and recruitment accordingly. The summaries of
comment on Human Resources Management are as follows:

1. The Manpower Planning:

The management and employees at the operation level agreed as
extensive attention in advance providing of manpower planning. The least
attention of comment is on internal transfer or promotion for vacancy position.

2. The Recruiting Process:

The management and employees at the operation level agreed on the
proper recruiting process base on the applicants’ competency ie. academic
qualification, skills and service minded. Recruitment can be either from internal
or external.

3. The Training and Development:

The extensive training and development were neither affected the cost or -
working hours. These has been different comments on the training and

development wrote by the management and employees. Moreover, training of the
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trainer by the existing staff has been the issue raised toward at training
competency and / or willingness to train the new staff.
4. The Attitude, Effort and Services Satisfaction:

The determination in term of attitude, effort and services satisfaction of
management and employee’s extensive implement for the best service and
customer satisfaction provided. On the contrary the higher benefits were not
effected as the motivation or works load for management and employees.

5. The Obstacles and Problems Encountered:

The result of the study showed the extensive attention on the obstruction
and problems encountered in Human Resources Management. The management
referred that the improper manpower planing were cause of obstacles; while the
replacement by external recruitment of the new employee orientation, probation and
training were not affected to business operation. The employees comment that the
recruitment with unfair treatment incurred for the problems of Human Resources
management. Moreover, the employees showed that the career path with better
position and benefits offered by the competitive organization were the major

problem of employee’s turnover.



