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The objectives of this research were 1) to study the level of empowerment for the 
personnel of the Office of the Private Education Commission, Office of the Permanent 
Secretary, Ministry of Education. This study were divided into the individual level, team level 
and organizational level.  2) to compare the level of empowerment for the personnel of the 
Office of the Private Education Commission into the individual level, team level and organizational 
level. Sampling was the personnel of the Office of the Private Education Commission, Office 
of the Permanent Secretary. The sample size was 132 respondents,  Sampling method was a 
stratified random sampling. The questionnaire was used for collecting the data. The research 
data analysis was carried out by descriptive statistics percentage, mean, standard deviation, 
t-test, and one-way ANOVA. 

The research’s findings were as follow: 

1. The level of the empowerment for the personnel of the Office of the Private 
Education Commission of individual level, team level, and organizational level were at high level. 

( X = 3.89 S.D = .43, X = 3.89  S.D = .49, X = 3.73  S.D = .43  respectively)   

2. The empowerment for the personnel of the Office of the Private Education 
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educational level at .05 level of statistical significant. The personnel who had over bachelor 
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bachelor degree, and those who had 1-5 years work experience was high average 
empowerment more than 16-20 years. 
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 (    2547:2)   

 (learning organization) 

 (Yulk  2002  2005 : 58) 

(2547:95)   1) 

   2)   3)  

  4)  

1
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5) 

 (best practice) 

 empowerment

  (Alsop 2006 : 8)  

 (Kinlaw  1995 : 13-23)

 (vision)  (mission) 

 (strategic planning) 

 (Dixon 1992 : 15-18)



3

 (Tebbitt 1993 : 18-23) 

  (Hokanson 1992 : 610)

 (Scott and Jaffe 1991:9) 

 (2548 : )

 (2546 : )

 2 
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1.

2.
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1.

 Merriam Webster (2008)   3 

1)  (to give official authority)  (legal power to)          

2)  (to provide with the means or opportunity)  3) 

(to promote the self-actualization)

 (2547 : 96-103)  

9



10

 (2546 : 10) 

 (Breeding 2008 : 96-106)

 (Alsop et al  2007 : 8) 

 (Greasley et al. 2005 : 354-368) 

 (concept of power) 

(control)  (hierarchy)  (rigidity)  

 (Lin 2002 : 533-534) 

 (Conrad and Lashley 2001 : 2-14) 
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 (Iverson, Sahay and Ashbury  2000) 

 (Kinlaw 1995 : 7) 

 (Clutterbuck 1995 : 9-12) 

 (Spreitzer 1995 : 1442-1465) 

  (Wilkinson 1998 : 40-46)  

. . 1920  (Henri  Fayol) 
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 (Kinlaw  1995 : 11) 

 (Douglas McGregor)  Y 

 2  X 

 Y    X  

 Y 

           

 (Maslow) 

 (Herzberg) 

(job enrichment) 

 (McGraw 1992 : 16-19) 

 (physical need)

 (safety need) 

 (social need)  

 (esteem need) 
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 (self-actualization) 

   

           1.  

 1.1 

 1.2  

 (Honold 1997 : 202-212) 

(Puetz 1988 : 503-7) 

(McKay, Forbes and Bourner 1990 : 513) 

 (Rappaport 1987 : 121-148) 

 (Laschinger 2008 : 214-221)

2.
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 (   2541 : 25) 

 3.  (Kinlaw 1995 : 13-21) 

     

(McDermott, Laschinger, and Shamian 1996 : 44-48 ; Wilson 

and Laschinger 1994 : 39-45) 

 “ ”

 (total involvement) 

(   2545 : 213) 
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 2

 : ,   (  : 

- , 2545), 213. 

       

 (Zimmerman  2000 : 45-46) 

/

 1.  

/
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 2.  

  (self-efficacy)  

 3.  

 4 

(Kinlaw 1995 : 23-36)  (Scoot and Jeffe 1991 : 20-30) 

 (Tracy 1990 : 24-46)  (Conger and Kanungo 1988 : 

471-482)

1.

 (Kinlaw 1995 : 23-36) 

 (empowerment process management model)  2  (steps) 

 (inputs information) 

1.  (steps)  

           6 

          1.1   (define and communicate) 

  1.2    (set goals and strategies)  
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 1.3   (train) 

   1.4   (adjust the organization’s structure) 

   1.5   (adjust the organization’s systems) 

        1.6   (evaluate and improve) 

  2.   (inputs information) 

          6 

          2.1    (meaning of empowerment)       

          2.2    (payoffs)  

 3 

         2.3   (targets for empowerment) 
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         2.4   (strategies for empowerment) 

 3 

  2.5   (controls for empowerment) 

 2.6   (roles and functions) 

 3

 : Kinlaw, Dennis C., The practice of empowerment : Making the most of  Human Competence

(Hampshire England : Gower Publishing, 1995), 24. 

 2.     

 (Scott and Jaffe 1991 : 20-30) 

 5 

 1.  3 

(validation)  (information)  (participation)
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       1.1 

   1.2 

  1.3 

 2.  

 3.  

 4. 

 “ ”

 “ ”

“ ”  “ ”

 5.  
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 3. 

 (Tracy 1990 : 24-46) 

 “ ”  10 

    1.   (clearly define responsibility) 

   2.   (delegate authority)

   3.  (set standard of excellence) 

   4.  (training and development) 

   5.  (provide  knowledge and information)  

   6.  (give feedback) 

   7.  (recognition) 

   8.  (trust) 

   9.  (permission to fail) 

   10.  (respect)

 4

 : Tracy  D., 10 Steps to empowerment : A common-sense guide to managing people

(New York : William Morrow, 1990), 68.  
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4.

 (Conger and Kanungo 1988 : 471-482)

 1  (conditions leading to a 

psychological state of powerlessness) 

1.  (organizational factors) 

2.  (supervision) 

3.  (reward system) 

4.  (nature of job) 

 2  (the use of managerial strategies 

and techniques) 

1.  (participative management) 

2.   (goal setting) 
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3.  (feedback system) 

4.   (modeling) 

5.  (contingent/competence-based reward) 

6.  (job enrichment)   

 3  (to provide self-

efficacy information to subordinates) 

1.  (enactive attainment) 

2.  (vicarious experience) 
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3.  (verbal persuasion)

4.  (emotional arousal) 

 1 

 4  (results in empowering experience of 

subordinates)

 (strengthening of effort) 

 (performance expectancy) 

(belief in personal efficacy) 

  5  (leading to behavioral effects) 

 (initiative) 

 (persistence of behavior to accomplish task 

objectives)

   (2548 : 49)

 2 

 (self-efficacy) 

 (motivation)

  1.   

    (Zimmerman 2000 : 48) 



24

 (Bandura 1986 : 391) 

 (Bandura  1986 : 399-401)  

 4  (enactive attainment)

 (vicarious experience)  (verbal persuasion) 

 (physiological state) 

  1. 

  2. 

  3. 

  4. 

 2   

    

 2 

 (process theory)  (content theories) 
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2.1  (Lawler 

and Porter) 

 (Baxter and Lisburn 1994  : 28-32) 

   2.2

 (  2538  2548 : 51) 

5

  1.  (Abraham  Maslow) 

 5 

  2.  (Frederick Herzberg)  

   3. (David  C.  McClelland) 

 3 

  4.  (Alderfer) 

 3 

  5.  X  Y  (Douglas McGregor) 

 2 
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 (Maslow’s Need Hierarchy Theory)

 (need - hierarchy theory)      

 5 

  1.   (physiological needs)  

  2.  (safety and security needs) 

3.  (social or belonging needs) 

  4.  (esteem needs)  

5.   (self-actualization needs) 

 (Herzberg’s Two factor theory)

 (Two-factor) 

(motivator factors) 

 (hygiene factors) 
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  (McClelland’s Achievement Motivation Theory)

   

 3 

    1.  (need for achievement) 

  2.  (need for utilization) 

  3.  (need for power) 

 1)

  2)  3)  

-

 (Alderfer’s Existence Relatedness Growth Theory)

 Maslow

 Maslow  Alderfer 

  3 

1.  (existence needs : E)

  2.  (relatedness needs : R) 
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3.  (growth needs : G) 

  (McGregor)

  X    Y  

2

  X  

 Y   

 5 



29

 1

Maslow’s Harzberg’s McClelland’s Alderfer’s Theory X,Y 

-

4
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, 2548), 52. 
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 1  5 

 (Clutterbuck and Kernaghan 1995 : 52-54) 

 2

-  -  

-  -  

-  -  

-  -  

-  -  

-  -  

-  -  

-  -  

- -

-  -  

-  -  

-  -  

-  -  

 :  Clutterbuck, David and Susan Kernaghan. The power of empowerment  (London :          

Kogan Page Limited, 1995), 52-54. 
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 5 

 5

 : Scott, Cynthia D. and Dennis Jaffe C.,  Empowerment : Building a committed workplace

(Califonia : Kogan Page, 1991) : 40. 

 3 

 1.   (attitude) 

 2.   (relationship) 

(attitude)

(relationship) (organization)
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 3.   (organizational structure) 

 2 

1.

    (Byham 1998,   2546 : 42-43) 

     

 (Gibson 1991 : 354-361)  

 (sense of power)  4

  1. 

  2. 

  3. 

  4. 



33

     4

 (Clutterbuck and Kernaghan 1995 : 52-54) 

  1.  

  2.  

  3.  

  4.  

  5.  

  6.  /

  7.  

  2.   

 (Clutterbuck and Kernaghan 1995 : 52-54)  

1.

2.

3.

4.

5.

6.

7.

 (Tebbit 1993 : 18-23)  

  1.  

  2.  
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  3.  

-

  4.  

 “ ”

  5.  

  6.  

  (Ozaralli  2003 :    

335-344,  2545 :  82-102, Laschinger, et al.  2001 : 7-23,  Gomez and Rosen 2001 : 

53-70, Kanter 1997 : 65-75, and Tebbitt 1993 : 18-23) 

1.

  2. 

 (passive defensive 

organization culture) 
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 (   2545 : 82-102)

   3.

 (Ozaralli  2003 : 335-344)    (Laschinger, et al. 2001 : 

7-23)  8   1) 

  2) 

3)   4) 

5)   6)   7) 

  8) 

 (Tebbit  1993 : 18-23) 

   4.

   5.

   6.   (Kanter 1979 : 65-75)   
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   7.

 (leader-member exchange) 

  (Gomez and Rosen  2001 : 53-70) 

 (Covey  1991 : 191-209) 

 6 

(Covey’s six conditions of empowerment) 

 1.  3 

   1.1  

   1.2  
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   1.3  

 2. 

   2.1  

   2.2  

   2.3  

  3. 

   3.1  

   3.2  

    3.3  

   3.4  
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   3.5 

  4.  

  5.  

  6. 

  (internal environment) 

   

 (internal environment) 

 (Bovee et al 1993  2546 : 50)
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 (2541 : 59)

 (Booyens 1993 : 202-204) 

 (Grigsby 1991 : 81-88) 

 (Durbin 1984   2546 : 55) 

 9 

 1.   (economic  condition)  

 2.  (leadership style) 

  3.  (organizational policies) 



40

  4.   (managerial value) 

  5.   (organizational structure) 

  6.   (characteristics of members) 

  7.   (nature of the business) 

  8.   (organizational size) 

  9.   (life stage) 

 (Cooke and Lafferty 1989  2546 : 62)      

 (2540  2547 : 71) 



41

 (Cooke and Lafferty 1989  2546 : 66)         

 3  12 

1.  (constructive styles) 

 4 

  1.1   (achievement) 

   1.2   (self-actualizing) 

  1.3   (humanistic-encouraging)  

  1.4   (affiliation)  /

 2.  -  (passive-defensive style) 

 4 

  2.1   (approval)  
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  2.2   (conventional)  

  2.3   (dependent) 

  2.4   (avoidance) 

 3.  -  (aggressive-defensive styles) 

 4

  3.1   (oppositional) 

  3.2   (power) 

  3.3   (competitive) 

-

  3.4   (perfectionism) 

 (2534  2546 : 71) 

 (behavioral norms) 

 (cognitive domain) 
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(participate changes) 

   

 (personality) 

 (2542)  “ ”

 (2547 : 322) 

 1. 

 2.  

 3.  

 4.  

 5.  

 (2551 : 47)  

(traits)

 (characteristics) 
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  1)     2)     3)  

4)    5)    6)   7)

1.

 1.1 

 ( Sheldon 1942 and 1954)      

  1.  (endomorphy) 

  2.  (mesomorphy) 

  3.  (ectomorphy) 

  4.  (average) 

 3 
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 1.2  

2.

 3. 

 4. 

 5. 

 6. 

 7. 

 (Sigmund Freud) 

 (psychoanalysis theory) 

1.

 (libido) 

 (conscious)  (preconscious)  (unconscious)
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2.

 3  (id)  (ego)  (superego) 

 3 

2

1.  (genetics) 

 “ ”

 “ ”

2.  (environment) 



47

 (2542)  “ ”

 (Zimbardo 1996 : 4) 

 (  2540 

 2546 : 86)  4 

 1.   (perceptions) 

 2.   (attitudes) 

 3.   (values) 
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 4.   (motivation) 

  4.1   (individual characteristics) 

 4.2   (characteristics of the job) 

  4.3   (characteristics of work environment) 

 2 

 (2550 : 23) 

 1.    (biographical characteristic)  

 2.   (ability) 

 2 

  2.1   (intellectual ability) 

 (IQ)           
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  2.2    (physical ability)  

 3.   (learning)

 2   (

2550 : 65) 

 1.   (direct method of assessment) 

  4  (observation) 

(self-monitoring)  (measurement of product) 

(physiological measures)

 2.   (indirect method of assessment) 

 (validity)  (reliability) 

3  (interview)  (information from other people)  

 (self report)



50

 (   2550 : 68) 

 1.  

 2.  

 3.  

 4.  

/

 5.  

 6.  

 7. 

 9 

  7.1   (systematic desensitization) 

/

/
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  7.2   (assertive training) 

  7.3   (contingency management) 

 (Skinner) 

  7.4   (aversive control) 

/

  7.5  (extinction) 

  7.6   (modeling procedure) 

  7.7   (convert conditioning) 

  7.8   (cognitive behavior modification) 

/

  7.9   (self-control) 
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2.

 (organization) 

 (Scott and Jaffe 1991 : 14 , Gibson, Ivancevich and Donnell 1997 : 14) 

 5 

 1.   (consciously coordinated) 

 2.   (social entity) 

 3.   (identifiable boundary) 

 4.   (continuting bond) 

 5.   (goals) 
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3

 (Senior  2002  : 26-27) 

 1.   (goal) 

(organizational structure)  (strategy)  (management) 

 (reward systems)  (controls and control 

systems)  (human resources development) 

  1.1   

 1.2  

 1.3   

 1.4   

 1.5  

 2 
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 1.6   

 2 

 1.7  

 (performance appraisal) 

 2.    (decision making) 

 (climate)  (leadership)  (policy)

  2.1  

  2.2  

  2.3  



55

  2.4  

 3.    

  3.1  

  3.2  

  3.3  

  3.4  

 (Daft  2001 : 26) 
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(   2541  2548 : 17) 

 (Gibson, Ivancevich and Donnelly 1997 : 14)          

 6 

 -- 

 6

 : Gibson, Ivancevich and Donnelly,   Organ-Behavior Structure Process  (USA : McGraw-Hill

Companies, 1997), 14. 

-

-

-

-

-

-

-

-

-

-

-

-

-

-

- /

-

-

-
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 (organizational development : OD) 

 (Gibson Ivancevich and Donnelly 1997 : 455) 

 1.   

 (quality of work life) 

 (proactive) 

 (reactive) 

  1.1 

  1.2  

  1.3 

 (reengineering) 

 (business unit)  (delayer) 

(downsizing)
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  1.4  

  1.5  

2.

           (Senior 2002  :  302) 

         2.1  

   2.2  

   2.3  

   2.4   

   2.5  

   2.6   (facilitator)        
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 2.7  

 “ ”

 3.    

  (2548 : 23)  

 3  (revolutionary change) 

 (evolutionary change)  (planned 

change)

        3.1   

  3.2  

  3.3  
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4.  (organizational development in public sector) 

 (Mcconkie 1993 : 632-642) 

 4.1  

 (bureaucratic norms)  

 4.2  

 4.3  

 4.4  

 4.5  

 4.6  

 (self-direction) 
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  (Scott and Jaffe 1991) 

 (Tracy 1990, 

Scott and Jaffe 1991, Tebbit 1993, Gibson 1995, Clutterbuck and Kernaghan 1995,   Byham 1998, 

Zimmerman 2000, Greasley and King 2005, Alsop 2006 and Breeding 2008)
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 (  2542)  

. . 2461 

. . 2476 

 217 (29 

2515)

.  1  2515 

 (  2542 : 1) . . 2546 
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. . 2550 
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( . . 2550  2551 : 9 ) 
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3.

4.

5.

6.

7.

 ( . . 2198-2231) 

“ ”

( . . 2394-2411) 

( )

 ( . . 2408)   ( . . 2413)  ( . . 2446) 

(   2542 : 2) 
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(  2539 : 19) 

. .  2550 

. . 2546 
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. . 2546 



67

 (

. . 2546  2546 : 54)

4.

 (2549 : )
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.01

 (2548 : )

 7  (1) 

  (2)   (3)

 (dialog) 

(4)

(5)   (6)

 (7)

 (2547 : )

 2542   3
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 (2546 : )

 80 

 2 

 13  102 

 (2544 : )

.05
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.05

 .05 

 (2542 : )

 .05 

 .05

 (2540 : )

 12 

 12  (p < .05) 

 (Bogler and Somech 2004 : )

 (Wu 1994 : )



 3

 “

”   1)  

 3 

  2)  

. .2552

/

 209 

   

 (stratified 

random sampling)

1.   209

 (Krejcie and Morgan) 

 132

 2.  
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/

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

2

2

27

16

17

17

16

13

50

49

1

1

17

10

11

11

10

8

32

31

209 132 

 3 

1.

2.  4   1) 20-30   2) 31-40   3) 41-50  4) 50

3.  5  1) 1-5   2) 6-10 

3) 11-15    4) 16-20 5) 20 

4.  3  1)   2)
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5.  2  1) 
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 1.  

 2.  

 3.  

4.

 5.  

 6.  

 2

 1

 (check list)  6 

 2

 5 

(Likert)  65 

    1
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 1990-2008 

1.1

 1.1.1  

(Clutterbuck and Kernaghan 1995 : 52-54)   (Byham 1998 

2546 : 42-43) 

 - 

  - 

  - /

  - 

  - 

 - 

 - 

 1.1.2   (Conger and 

Kanungo  1993 : 471-482)  

  - 

  - 

  - 

  - 

 - 

 1.1.3  

(Clutterbuck and Kernaghan 1995 : 52-54)  

 - 

 - 

 - 

 - 

  - 
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    2

 (rating scale) 5 

 2

  5  1  5

1

2

3

4

5

 3

 4   3  

 2

 1  ( )

 (content validity) 

 (2544)  IOC  .50 

    

    +1   =  

     0    =  

     -1   =   

 (IOC : Item Objective Congruence)

    IOC   =   
N

R

    IOC   =   

    R   =

    N      =    

    



77

   

IOC  .67-1.00  6  IOC  .50 

 6 

    5  

 30  (reliability) 

 (coefficient alpha)  (cronbach) 

  .90

    6  

1.

  2.  

 2552                

 132  100

  3.  

 132 
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 1.   

 2.   

  ( X )  (S.D)

 1.00-1.49 

 1.50-2.49 

 2.50-3.49 

 3.50-4.49 

 4.50-5.00 

 3.     

 2  t-test  2  one-way ANOVA  



 4 
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 3 

 2) 

 132  132  100

 3 

 1  
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 3 

 3  
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 132 

 7 
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115

17

87.12

12.88

 132 100.00 
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          31-40 

          41-50 

          50 

16

25

51

40

12.12

18.94

38.64

30.30

 132 100.00 

          1-5 
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          20 

20

11

17

33

51

15.15

8.33

12.88

25.00

38.64

 132 100.00 
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 7 ( )

 ( )

3

88

41

2.27

66.67

31.06

 132 100.00 

127

5

96.21

3.79

132 100.00 

          

            

           

31

31

17

11

11

10

10

9

2

23.48

23.48

12.88

8.33

8.33

7.58

7.58

6.82

1.52

 132 100.00 

 7  

 115  87.12  

17  12.88   41-50  51 

38.64  50  40  30.30  20-30 

 16   12.12  

 20  51 
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 38.64   6-10  11 

 8.33  88 

 66.67   41  31.06  

 3  2.27 

 127  96.21 

 5  3.79

  1) 

31 23.48   2)  17

12.88  3) 

11 8.33  4) 

10 7.58   5)  9

6.82 6)  2  1.52 

 2

 ( X )

 (S.D)  

  8-11 

 8    ( X )  (S.D)  

X
S.D

1.  4.06 .65 

2.  4.25 .63 

3. /  4.03 .59 

4.  4.44 .66 

5.  3.65 .64 

6.  3.56 .48 

7.  3.59 .55 

 3.89 .43 
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 8    

( X = 3.89  S.D = .43)   7 

 1)  

  ( X = 4.44  S.D = .66)  2)  ( X = 4.25  S.D = .63)

3)   ( X = 4.06  S.D = .65)   4)  /

  ( X = 4.03  S.D = .59)   5)   ( X = 3.65  S.D = .64)      

6)  ( X = 3.59  S.D = .55)   

 7)   ( X = 3.56  S.D = .48)

 9  ( X )  (S.D)

X
S.D

1.  4.25 .61 

2.  3.94 .63 

3.  3.88 .63 

4.  3.55 .55 

5.  3.98 .68 

 3.89 .49 

 9    

( X =  3.89   S.D  = .49)    5 

1)  ( X =  4.25 S.D = .61)  2)  

( X = 3.98  S.D = .68)  3)   ( X = 3.94 S.D = .63)  

4)  ( X = 3.88  S.D = .63)  5)

( X = 3.55  S.D = .55)
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 10  ( X )  (S.D)

X
S.D

1.  4.05 .78 

2.  3.48 .54 

3. 3.60 .48 

4.  3.75 .64 

5. 4.14 .59 

 3.73 .43 

 10

( X =  3.73  S.D  = .43)     5   4 

 1)  

  ( X =  4.14  S.D = .59)  2)  

( X = 4.05  S.D = .78)   3)   ( X = 3.7  S.D = .64)   4)  

 ( X = 3.60  S.D = .48)       

1  ( X = 3.48  S.D = .54)

 11  ( X )  (S.D)

X
S.D

 3.89 .43 

 3.89 .49 

 3.73 .43 

 3.85 .39 
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 11  

             

( X = 3.85 S.D = .39) 

 ( X = 3.89  S.D = .43, X = 3.89  S.D = .49, X = 3.73  S.D = .43 )

 3   

 3 

 (t-test) 

(one-way ANOVA)  12  19 

 12

 3 

(n=17 ) (n=115 ) 

t p 
X

S.D
X

S.D

 3.93 .41 3.88 .43 -.428 .669 

 3.78 .38 3.91 .50 1.180 .249 

 3.67 .49 3.74 .43 .591 .556 

 3.83 .38 3.86 .40 .248 .805 

 12  

  ( X = 3.83 S.D = .38)      

  ( X = 3.93 S.D = .41, X = 3.78  S.D = .38 

X = 3.67 S.D = .49 )
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 ( X = 3.86  S.D = .40) 

 ( X = 3.88  S.D = .43,  X = 3.91  S.D = .50  X = 3.74  S.D = .43 

)

 13    

 3 

X S.D SS df MS F p 

20-30  3.92 .28       .295 3 .098 .517 .671 

31-40  3.97 .36  24.361 128 .190   

41-50  3.84 .50  24.656 131    

50  3.89 .43        

20-30  4.20 .34  1.825 3 .608 2.626 .053 

31-40  3.90 .50  29.650 128 .232   

41-50  3.84 .51  31.474 131    

50  3.82 .46        

20-30  3.99 .25  1.382 3 .461 2.466 .065 

31-40  3.64 .38  23.922 128 .187   

41-50  3.68 .46  25.305 131    

50  3.75 .47        

20-30  4.01 .23  .566 3 .189 1.198 .313 

31-40  3.64 .38  20.144 128 .157   

 41-50  3.80 .43  20.710 131    

 50  3.84 .41        
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 13

 20-30   31-40   41-50  50 

 ( X = 3.92  S.D. = .28, X = 3.97  S.D. = .36, X = 3.84  S.D. = .50

X = 3.89  S.D.=.43 )

  20-30   31-40   41-50  50 

  ( X = 4.20  S.D. = .34, X = 3.90  S.D. = .50, X = 3.84   S.D. = .51 

X = 3.82  S.D. = .46 )

 20-30   31-40   41-50  50 

 ( X = 3.99  S.D. = .25, X = 3.64   S.D. = .38, X = 3.68  S.D. = .46  

X = 3.75   S.D. = .47 )

 20-30   31-40   41-50 50

( X = 4.01  S.D. = .23 , X = 3.64  S.D. = .38, 

X = 3.80  S.D. = .43 X = 3.84  S.D. = .41 )

 14

 3 

X S.D SS df MS F p 

1-5  3.94 .26      .816  4 .204 1.087 .366

6-10  4.03 .46  23.840  127 .188   

11-15  3.98 .46  24.656 131    

16-20  3.78 .43        

20  3.88 .46        
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 14 ( )

X S.D SS df MS F p 

1-5  4.20 .34  3.474 4 .869 3.940* .005

6-10  4.05 .49  28.000 127 .220   

11-15  3.88 .45  31.474 131    

16-20  3.70 .54        

20  3.86 .46        

1-5  3.96 .29  3.558 4 .890 5.195* .001

6-10  3.78 .39  21.746 127 .171   

11-15  3.60 .37  25.305 131    

16-20  3.50 .37        

20  3.83 .48        

 1-5  4.02 .23  1.566 4 .389 2.580 .040 

 6-10  3.98 .38  19.154 127 .151   

 11-15  3.86 .41  20.710 131    

 16-20  3.69 .40        

 20  3.86 .41        

*   .05 

 14  

 1- 5   6-10  11-15  16-20 20

 ( X = 3.94  S.D. = .26, X = 4.03  S.D. = .46, X = 3.98    

S.D. = .46, X = 3.78  S.D. = .43 X = 3.88  S.D. = .46 )

 1-5      

6-10   11-15   16-20 20  ( X = 4.20  S.D.= .34, 

X = 4.05  S.D.= .49, X = 3.88  S.D.= .45, X = 3.70  S.D.= .54 X = 3.86  S.D.= .46,

)

 1-5   6-10   11-15   16-20 20

 ( X = 3.96  S.D.= .29,  X = 3.78  S.D.= .39, X = 3.60   S.D.= .37,       
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X = 3.50  S.D.= .37 X = 3.83  S.D.= .48  )

 1-5       

6-10  11-15    16-20  20 ( X = 4.02  S.D.= .23, 

X = 3.98  S.D.= .38, X = 3.86  S.D.= .41, X = 3.69  S.D.= .40 X = 3.86  S.D.= .41 )   

 .05 

 (Scheffe)  15 

 15    

 .05 

 1-5   >  16-20  (p = .005) 

 1-5   >  16-20  (p = .001) 

 15  

 .05  1 

 1-5 

 16-20  ( X = 4.20  S.D.= .34 X = 3.70  S.D.= .54 )

.05  1 

 1-5 

 16-20  ( X = 3.96 S.D.= .29 X = 3.50 S.D.= .37 )
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 16    

 3 

X S.D SS df MS F p 

 3.32 .28    2.934          2  1.467  8.710* .000 

 3.82 .41  21.723      129 .168   

 4.08 .40  24.656      131    

 3.61 .87  3.402          2   1.701  7.816* .001 

 3.79 .46  28.073      129     .218   

 4.13 .43  31.474      131    

 3.37 .44  3.057          2   1.528  8.861* .000 

 3.64 .39  22.248      129     .172   

 3.95 .44  25.305      131    

 3.41 .47  3.012          2   1.506 10.978* .000 

 3.77 .37  17.698      129     .137   

 4.06 .34  20.710      131    

*   .05 

 16  

  ( X = 3.32 S.D.= .28) 

 ( X = 3.82 S.D.= .41 X = 4.08 S.D.= .40 )

( X = 3.61 S.D.= .87, X = 3.79 S.D.= .46 X = 4.13 S.D.= .43 )

 ( X = 3.37 S.D.= .44)  

 ( X =  3.64 

S.D.= .39 X =  3.95 S.D.= .44 )
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 ( X = 3.41 S.D.=.47) 

  ( X = 3.77 S.D.=.37 X = 4.06 S.D.=.34 )

 .05  (Scheffe)  17 

 17    

 .05 

 >  (p = .000) 

 >  (p = .000) 

 >  (p = .001) 

 >  (p = .000) 

 >  (p = .000) 

 >  (p = .000) 

 17  

 .05  2 

 ( X = 4.08    

S.D. = .40 X = 3.82  S.D. = .41 )

 ( X = 4.08  S.D.= .40 

X = 3.32 S.D. = .28 )

 .05  1 

( X = 4.13 S.D.= .43 X = 3.79 S.D.= .46 )

 .05 
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1

 ( X = 3.95  S.D. = .44 X = 3.64  S.D. = .39 )

 .05  2 

 ( X = 4.06 S.D. = .34 X = 3.77  S.D.= .37 )

 ( X = 4.06 S.D. = .34 X = 3.41  S.D. = .47 )

 18    

 3 

t p 
X S.D X S.D

 3.89 .42 3.73 .66 .819 .415 

 3.91 .48 3.47 .50 1.958 .052 

 3.74 .43 3.62 .60 .573 .568 

 3.86 .38 3.64 .58 1.251 .213 

 18  

 ( X = 3.86 S.D. = .38) 

( X = 3.89  S.D.= .42, 

X = 3.91  S.D. = .48 X = 3.74  S.D. = .43 )

 ( X = 3.64  S.D. = .58) 

 ( X = 3.73  S.D. = .66 

X = 3.62  S.D. = .60 )

 ( X = 3.47  S.D. = .50)  
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 19    

 3 

X S.D SS df MS F p 

 4.08 .36  1.414 7 .202 1.083 .378 

 3.83 .43  22.760 122 .187   

 3.68 .54  24.174 129    

3.80 .48        

 3.93 .22        

 3.95 .58        

 3.83 .43        

 3.90 .39        

 4.04 .44  1.426 7 .204 .841 .555 

 3.89 .43  29.545 122 .242   

 3.70 .52  30.972 129    

3.79 .47        

 4.03 .45        

 3.82 .61        

 3.94 .46        

 3.80 .52        
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 19 ( )

X S.D SS df MS F p 

 3.91 .40  1.548         7    .221  1.173   .323 

 3.65 .55  23.001     122    .189   

 3.53 .46  24.550     129    

3.81 .46        

 3.75 .46        

 3.83 .43        

 3.63 .36        

 3.75 .43        

 4.03 .34    1.146         7    .164  1.047    .402 

 3.80 .41  19.067     122    .156   

 3.65 .44  20.213     129    

3.80 .41      

 3.92 .29       

 3.89 .48       

 3.81 .38       

 3.84 .40       

 19 

  ( X = 4.08 S.D. = .36, X = 3.83 S.D. = .43, 

X = 3.68  S.D. = .54, X = 3.80  S.D. = .48,  X = 3.93  S.D. = .22, X = 3.95  S.D. = .58,  X = 3.83    

S.D. = .43 X = 3.90 S.D. = .39  ) 
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 ( X = 4.04  S.D. = .44,  

X = 3.89  S.D. = .43, X = 3.70  S.D. = .52, X = 3.79  S.D. = .47, X = 4.03  S.D. = .45, X = 3.82  S.D. = .61, 

X = 3.94  S.D. = .46 X = 3.80  S.D. = .52   )  

( X = 3.91  S.D.= .40, X = 3.65  S.D.= .55, X = 3.53  S.D.= .46, X = 3.81  S.D.= .46, X = 3.75  S.D.= .46, 

X = 3.83  S.D.= .43, X = 3.63  S.D.= .36 X = 3.75  S.D.= .43  ) 

 ( X = 4.03  S.D. = .34, X = 3.80  S.D. = .41, X = 3.65  S.D. = .44, X = 3.80  S.D. = .41,

X = 3.92  S.D. = .29, X = 3.89  S.D. = .48, X = 3.81  S.D. = .38 X = 3.84  S.D. = .40  )



 5 

  1)

 3 

  2) 

 132 

 2 

 1

 (check list) 

 6  2

 5  65 

 1. 

 2.  

 3 

 ( X )  (S.D)

96
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3.  

 (t-test)  (One-way ANOVA)

1.

 41-50 

 20 

2.

/

 3. 

 1  1-5 
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  16-20 

 2 

1.

 (modern technology) 

 (  2545 : 2-3)  

 (result-based management)      

. . 2550  

(2545 : 82) 
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 (Weber   2551 : 242) 

(Bernard  2550 : 95) 

 (

2551 : 183-184) 

 (bureaucracy) 
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(formal rules and procedures) 

 (Weber   2551 : 242) 

2.

 (2549 : 

)

 (Lin 2002 : 533-534) 

 (Conger and Kanungo 1988 : 

471-482)

 1-5  16-20 

 16-20 

 (train and 

development)
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3.
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 (2542 : )
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2.

3.

4.



102

5.

1.

2.

3.



103

. “

2542.”

, 2547. 

. “  : 

.”  25,2-3 

(2545) : 82-102 .

. .  20  2552.  

http://images.onzonde.multiply.com/attachment/0/RzkgQoKCoMAAH3dFqQ1/theory%

20of%20power%201.doc?nmid=68339636.

. “

 2” , 2550. 

. .  : , 2551. 

.  “  :  

.”

, 2548. 

. “

.” .

, 2546. 

. . 2542. .  20  2551. 

 http://rirs3.royin.go.th/dictionary.asp. 

. “ : .” Naresuan 

University Journal 13,3 (2005) : 55-62. 

.  “

.”

, 2540. 



104

.

.”

, 2549. 

. “

.”

, 2542. 

. .  :  SK Booknet, 2541. 

. . : , 2538.

. .  :  ( - ),

2545 : 213. 

. .  : , 2537. 

. . : , 2550. 

.  “

.”  

,  2544. 

. “ .”

, 2549. 

. .  2.  : , 2538 : 94. 

. .  : , 2540 : 192. 

. . ,

 1  1-8 . :

, 2532. 

. .  3. :

, 2550. 

.  : . (Leadership : Theory and Practice),  : 

, 2545. 



105

. “

.”

, 2541. 

. “ .”

 7,1 ( -  2547) : 72. 

. . . 2550.

: ., 2551. 

. “

”

, 2545. ( )

.  “

”

, 2542. ( )

.

. :  21 , 2547. 

. “ 

.”  

, 2541. 

. “ .” 

, 2546. 

. “ .”  24 

( -  2540) : 1-9. 

. “ .”  33,1 ( -

 2547) : 96-103. 

. “

 12.” 

, 2540. 



106

Alsop, Ruth et al. “Empowerment in Practice : Analysis and Implementation.”  World Bank 

Learning Module 37,2 (May 2007) : 8. 

Bandura, A. Social Foundation of Thought and Action : A Social Cognitive Theory. Englewood 

Cliffs, N.J.: Plentic-Hall, 1986 : 391. 

Breeding, Richard R. “Empowerment as a function of contextual self-understanding.” 

Rehabilitation Counseling Bulletin 51 (2008) : 96-106.

Bovee, C.L.et al. Management. New York : McGraw-Hill, 1993. 

Bogler, R. and Somech A.  “Influence of teacher empowerment on teachers’ organizational 

commitment, professional commitment and organizational citizenship behavior in 

schools.”  Science Direct-Teaching and Teacher Education, 2004. 

Booyenx,S.W. to al. Dimentionn of nursing management. Kenwyn : Juta, 1993. 

Cleirbaut, Gibert. Empowerment: A Key to Victorious Future [Online]. Accessed 2 september 2008. 

Available from  http://www.tsl.org/church/new_beginnings/empowerment.htm. 

Conger, J. A., and Kanungo  R. N.  “The empowerment process: Integrating theory and practice.” 

Academy Management Review  13,3 (1988) : 471-482.

Conger, J. A., Kanungo, R. N., and Menon S. T . “Charismatic Leadership and Follower

Effects.”  Journal of Organizational Behavior  21,7 (2001) : 747-767. 

Covey, Stephen R. Principal – Centered Leadership.  New York: Simon and Schuster, 1991. 

Clutterbuck, David and  Susan Kernaghan. The power of Empowerment.  London: Kogan Page 

Limited, 1995. 

Daft, R.L. Organization Theory and Design. USA: South-Western College Publishing, 2001. 

Dixon, A.P. “Parents : Full Partners in the Decision-Making Process.” NASSP Bulletin 76,543 

(1992) : 15-18. 

Greasley, Kay et al. “Employee perceptions of empowerment.” Employee Relations 27,4  (2005) : 354-368. 

Grigsby, K.A. “Perceptions of the organization ’s climate : Influenced by the organization’s structure.”

Journal of Nursing Education  30,2 (1991) : 81-88.

Gibson, C. H. “A concept analysis of empowerment. Journal of Advanced Nursing” 16 (1991) : 354-361. 

Gibson, C. H. “The process of empowerment in mothers of chronically ill children.”  Journal of 

Advanced Nursing 21 (1995) : 1201-1210. 



107

Gibson, J.L., Ivancevich J.M. and Donnelly J.H.  Organ-Behavior Structure Process. USA : 

McGraw-Hill Companies, 1997. 

Gomez, C., and Rosen B.  “The leader-member exchange as a link between managerial trust and 

employee.”  Group & Organization Management 26,1 (2001) : 53-70. 

Grigby,K.A. “Perceptions of the organization’s climate : Influenced by the organization’s 

structure.” Journal of Nursing Education 30,2 (1991) : 81-88. 

Greasley, K. et al. “Employee perceptions of empowerment.”  Employee Relations 27,4 (2005) : 354-368. 

Gunden, E., and Crissman  S.  “Leadership skills for empowerment.”  Journal of Nursing Administration

Quarterly 16,3 (1992) : 6-10. 

Honold, L. “A review of the literature on employee empowerment.” Empowerment in Organizations

5,4 (1997) : 202-212. 

Hokanson, H. “Empowerment in nursing education : A concept analysis and application to 

philosophy, learning and instruction.”  Journal of Advance Nursing 17 (May 1992) : 610. 

Iverson, D. C., Sahay T. B., and Ashbury F. D.  Personal Empowerment : Strategies To 

Development and Evaluate Intervention [Online]. Accessed 19 November 2008 

Available from http://www.ealthpro.org.UK/publiction/17.html. 

Kanter, R. M. “Power failure in management circuits.” Harvard Business Review 57 (1979) : 65-75. 

Kinlaw, Dennis C.  The  practice of empowerment : Making the most of  Human Competence.

Hampshire England : Gower Publishing, 1995 : 11-36. 

Kramer, M., and Schmalenberg C. “Learning from Success : Autonomy and empowerment.” 

Nursing Management 24 (May 1993) : 58-64. 

Laschinger, H.K.,  Finegan,  J., and Shamian  J.  “The impact of workplace empowerment, 

organizational trust on staff nurses' work satisfaction and organizational commitment.”

Health Care Manage Rev 26,3 (2001) : 7-23. 

Laschinger, Heather.  “The effects of structural and psychological empowerment on perceived

respect in acute care nurses.” Journal of Nursing  Administration 16,2 (2008) :  214-221. 

Lin, C.Y.  “Empowerment in the service industry: An empirical study in Taiwan.”  The Journal of 

Psychology 36,5 (2002) : 533-554. 



108

Luthans, Fred.  “Emerging Positive Organizational Behavior.”  Journal of Management 33,3

(2007)  : 321-349

MaKay, B., Forbes J. A., and Bourner K.  "Empowerment in general practice. : The trilogies of

caring.”  Aust Fam Physician 19,4 (1990) : 513, 516-20. 

McDermont, K., Laschinger H. K. S., and Shamian  J. “Work empowerment and organizational 

commitment.”  Nursing Management 27,5 (1996) : 44-48. 

McGraw, J. P.   “The road to empowerment.”  Journal  of Nursing Administration Quarterly

16,3 (1992) : 16-19. 

Merriam Webster.  Empowerment  [Online]. Accessed 19 November 2008.  Available from 

http://www.merriam-webster.com/dictionary/empowerment.

Ozaralli, N.  “Effects of transformational leadership on empowerment and team effectiveness.”  

Leadership & Organization Development Journal 24,6 (2003) : 335-344. 

Puetz, B. E. “Empowerment in occupational health nursing: wielding power through expertise.”  

AAOHN Journal 36,12 (1988) : 503-7. 

Rappaport, J. “Terms of empowerment, exemplars of prevention : Toward a theory of community 

psychology.” American Journal of Community Psychology 15,2 (1987) : 121-148. 

Scott, Cynthia D. and Dennis Jaffe T. Empowerment : Building a Committed Workforce.

California : Kogan Page Limited., 1991.

Smith, J. Empowering people: How to bring out the best in your workforce. London : Kogan Page, 1996. 

Senior, B.  Organizational Change. 2 nd ed. London: Pearson Education, 2002. 

Spreitzer, G. M.  “Psychological empowerment in the workplace: Dimensions, measurement and 

validation.”  Academy of Management Journal 38,5 (1995) : 1442-1465.

Tebbitt, B. V.  “Demystifying organizational empowerment.”  Journal of Nursing Administration

23,1 (1993) : 18-23. 

Tracy, D.  10 steps to empowerment: A common-sense guide to managing people.  New York: 

William Morrow, 1990 : 68. 

Wilson, B., and Laschinger H. K. S.  “Staff nurses’ perception of job empowerment and 

organizational commitment : A test theory of Structural Power in Organizations.”  

Journal of  Nursing Administration  24,4 (1994) : 39-45. 



109

Wilkinson, A.  “Empowerment: Theory and practice.”  Personnel Review  27,1 (1998) : 40-46.

Yueh-Yun, Wu. “Relationships among teachers’ perceptions of empowerment, job satisfaction, 

and organizational commitment in public schools.” Doctoral Dissertation The 

Pennsylvania State University, 1994. 

Yulk,G.  Leadership in organization. Upper Saddle River, NJ: Prentice Hall, 2002. 

Zimbardo, P.G., and Gerry  R.J. Psychology and Life. New York : Harper Collins College,  1996. 

Zimmerman, M.A.  “Empowerment Theory: Handbook of Community Psychology.”  Rappaport 

and Seidman. E. Kluwer.  New York : Adademic/Plenum Publishers 16  (2002) : 45-46. 







1.

2. .

3. .

112





  2

 1

 2

    

114



1.                   1.      2. 

2.     ............................

3.   .........................

4.

    1.

                              2.

3.

5.

1. 2.

6.

   1.

              2.  

           3.            

                               4.

              5.            

                                6.

       7.            

                                8.

                                9.   ( ).......................................................

 1

115



 “ ”

     5      

  4 

  3 

  2 

  1 

     

5 4 3 2 1 

   

1.    

1

2

3

4

 2. 

5

6

   

7

8

 3. /

9

10

 2 

116



5 4 3 2 1

11

12 -

13

14

15

 4. 

16

17

 5. 

18

19

20

21

 6. 

22

23

24

25

26

 7. 

27

28

29

30

31

32

117



5 4 3 2 1

 1. 

33  1 

34

35

 2. 

36

37

   

38

39

 3. 

40

41

42

43

 4. 

44

45

46

47

 5. 

48

49

50

   

118



5 4 3 2 1

 1. 

51

52

 2. 

53 ( )

54

55

 3. 

56

57

58

59

 4. 

60

   

61

62

 5. 

63

64

   

65

      

119



    

       

 (IOC) 



+1 0 -1  

    

1.     

1  2 1  0.67 

2  3   1 

3  2  1 0.33 

4  3   1 

5  2 1  0.67 

2.

6 3  1 

7 2 1 0.67

8 2 1  0.67 

9 3  1 

3. /

10 3   1 

11 3   1 

12 3   1 

13 - 3   1 

14 3   1 

15 3   1 

16 3   1 

4.

17 3   1 

18 3   1 

121



  ( )

+1 0 -1  

5.

19  1 2  0.33 

20  2 1  0.67 

21  3   1 

22 2  1 0.33 

23  2 1  0.67 

24  3   1 

6.

25  3   1 

26  3   1 

27  2 1  0.67 

28  3   1 

29  2 1  0.67 

7.

30  3   1 

31  3   1 

32  3   1 

33  3   1 

34  3   1 

35  2 1  0.67 

122



  ( )

+1 0 -1  

1.

36  2  1 0.33 

37  1  3   1 

38  3   1 

39  3   1 

2.

40  2 1  0.67 

41 3   1 

42  3   1 

43  2 1  0.67 

3.

44  2 1  0.67 

45  3   1 

46 3   1 

47 3   1 

4. 2

48 2 1  0.67 

49 3  1 

50 3  1 

51 3  1 

123



  ( )

+1 0 -1  

5.

52 2 1  0.67 

53 3   1 

54 2  1 0.33 

55 3   1 

1.

56 3   1 

57 3   1 

2.

58 ( ) 2 1  0.67 

59 3   1 

60 2 1  0.67 

3.     

61  3   1 

62  3   1 

63  3   1 

64  2 1  0.67 

4.

65 3   1 

124



  ( )

+1 0 -1  

66 2 1 0.33 

67 3  1 

68 3   1 

5.

69 3   1 

70 2 1  0.67 

71 3   1 

125



 ( X )  (S.D)   



 ( X )  (S.D)  

X S.D

1.  4.06 .65 

*1.

2.

3.

*4.

1.99

4.20

4.46

2.40

1.17

.77 

.70 

1.16

2.  4.25 .63 

5.

*6.

*7.

8.

4.19

1.74

1.72

4.27

.88 

.96 

.98 

.94 

3. /  4.03 .59 

9.

10.

*11.

12.

13.

14.

15.

-

4.30

4.11

2.39

4.08

4.00

4.37

3.75

.73 

.82 

1.05

.85 

.79 

.67 

.88 

4.  4.44 .66 

16.

17.

4.39

4.50

.74 

.72 

5.  3.65 .64 

*18.

*19.

*20.

21.

2.29

2.23

1.93

3.24

1.10

1.11

1.04

1.00

127



X S.D

6.  3.65 .64 

22.

23.

*24.

25.

*26.

3.81

3.24

3.85

3.46

3.46

.73 

.96 

.84 

.89 

1.29

7.  3.59 .55 

27.

28.

29.

*30.

31.

*32.

3.89

3.89

3.37

2.48

3.55

2.64

.84 

.73 

.84 

1.13

.81 

1.07

 3.89 .43 

*

 ( X )  (S.D)  

X S.D

1.  4.25 .61 

1.

*2.

3.

 1 4.46

2.17

4.47

.69 

1.19

.72 

2.  3.94 .63 

*4.

5.

6.

*7.

2.22

4.14

4.29

2.42

1.06

.78 

.73 

1.03

128



X S.D

3.  3.88 .63 

*8.

9.

*10.

11.

2.20

4.31

2.88

4.32

1.03

.75 

1.21

.82

4. 3.55 .55 

*12.

13.

*14.

15.

2.70

3.99

3.10

3.84

1.10

.83 

1.01

.94 

5.  3.98 .68 

*16.

17.

18.

2.39

4.12

4.23

1.08

.88 

.75

 3.89 .49 

*

 ( X )  (S.D)  

X S.D

1.  4.05 .78 

*1.

2.

1.80

3.90

1.11

1.07

2. 3.48 .54 

*3.

4.

*5.

 ( ) 2.92

4.08

2.70

.98 

.74 

1.04

129



X S.D

3.  3.60 .48 

*6.

*7.

8.

9.

4.04

2.92

4.02

3.31

.83 

.94 

4.02

1.09

 4.  3.75 .64 

10.

11.

*12.

4.05

4.16

2.96

.91 

.79 

1.09

5. 4.14 .59 

13.

*14.

15.

4.48

2.61

4.56

.64 

1.08

.63 

 3.73 .43 

*

130



 –     

  480/56   13 .

. . 2536   

. . 2549   

   

  10300 


	Title_page
	Abstract
	Content
	Chapter1
	Chapter2
	Chapter3
	Chapter4
	Chapter5
	Bibliography
	Appendix
	History

	Text2: 131


