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The purpose of this research was to study the problems of trainees who
completed a leader trainer course and to be assigned a leader trainer and those
expected to occur because of the “Education Reform of 1999”. A questionnaire
was sent to 128 trainees in 26 training units who had completed a leader
trainer course and sampled by the stratified random sampling. The data so

obtained was analyzed for percentage, mean and standard deviation.

The results of research indicated the following:
1. The trainees who completed the leader trainer course had many
problems in all areas studied, which could be detailed as follows:
1.1 The main problems involved the difficulty in the management
of the training course and the trainees did not belong to the training units

which managed the training course.
1.2 The training units offered too few or no training courses. There

was also the lack of coordination between the training units and the trainees
who wanted to be evaluated.

1.3 The policy of the new training units was not clear; educational
institutes put less emphasis on the scouts, resulting in fewer work
assignments. In addition, the new educational institutes might have so much
responsibility that the trainers could not fulfill the work assignments.

2. The training units themselves had the problems of insufficient funds
to organize the training courses. It was also found that the work performance

guidelines posed in the Educational Reform of 1999 were appropriate.





