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The purposes of this study are twofold. First, it compares the
effectiveness of the 30 baht policy project (universal coverage) as implemented
in Phanat Nikhom and Ban Bung districts in three aspects: the efficiency of the
management system, the impersonality in delivering services, and the
sustainability of the people’s health care. Second, it identifies factors assumed

to be related to the effectiveness of the project.

The study has shown the following:

(1) The project is more effective in Ban Bung district in the first
aspect, and less effective in the remaining two aspects.

(2) Two out of eight factors—adequacy of the budget and values
accommodating the project success—are found to be directly related to the
effectiveness of the project.

It can be concluded from the study that health care personnel in Phanat
Nikhom district should widen informal communication channel, whereas
those in Ban Bung district should establish values that enhance the success of
the project and communicate with their clients on the entitlements bound with
the project. Furthermore, the officers in the later district should be trained on

rules and practice concerning the project.





