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The objective of the thesis on “Factors Supporting the Success of
Becoming Prime Minister of Pol. Lt. Col. Thaksin Shinawatra” is to study
factors that determine leader’s characteristics which have produced an effect
on the effectiveness in administration as a national leader. The researcher
used a theory of situational leader as a framework for analysis. It is found in
this research that during Thaksin Shinawatra’s assumption of national leader
since undertaking a task of Prime Minister, he has exercised his leadership
abilities from his experiences in administering private sector. As the result of
this, Thaksin Shinawatra has adapted the principles of private sector
administration for his national administration so as to generate more flexibility

in state bureaucracies. One example of his performances is to stimulate state
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bureaucracy restructurings in all ministries and departments to be
accomplished within the year 2002. In the viewpoint of the researcher,
Thaksin Shinawatra’s country administration has offensive characteristics
with the idea of “Quick Thinking Quick Action”. According to the Thaksin
Shinawatra government’s policy statement on February 26, 2001 which has
shown the clear picture of concrcte policies, nine key urgent tasks to be done
are as follows:

1. Declare a three-year debt suspension for small farmers.

2. Set up a one-million-baht fund for each village and urban community
as investment for income generation.

3. Set up the People Bank to widen access to lending sources for low-
income people.

4. Set up a bank to extend loans to small and medium enterprises.

5. Set up a central corporation for national asset management.

6. Privatize state enterprises.

7. Provide health insurance security for all by launching a national

health insurance program.

8. Open more drug rehabilitation centres along with stepping up drug

suppression and prevention.

9. Promote public participation in preventing and suppressing

corruption.

On the implementation of the Prime Minister’s nine urgent policies,

some policies have already been put into action and some are in the process of

operations.





