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The Relationship between Human Capital Management and Competitive
Advantage of Small and Medium-Sized Enterprises (SMEs) in Northeast
Thailand.
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Abstract

This study aims to examine the relationship between human capital management and
competitive advantage of small and medium-sized enterprises (SMEs) in Northeast region.
A questionnaire used as research tool for collected data from 143 executives of small and
medium sized enterprises was in Northeast Thailand. The statistical analysis of data were multiple
correlations analysis and multiple regression analysis. The independent variable is the human
capital management which affects and relates to the competitive advantage. The results revealed
that the human capital management in the aspect of skill and attitude management have a positive
effects related to overall competitive advantage. In conclusion, the executives of small and medium
sized enterprises should apply the information in this study as a guideline for drawing up human
capital management in order to be used as a strategy for employee’s work efficiency to leads
the organization to achieve its goals. Training for employee’s development should be provided to

support for capacity and potential building to maximize efficiency.

Keywords :Human Capital Management, Competitive Advantage, Small and Medium - Sized

Enterprises in the Northeast
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