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Abstract

The purpose of this research was to investigate the effects of modern service management
strategy on organizational success of spa businesses in Thailand. A Questionnaire was used
as the instrument of the research and was sent to the sample group through the post office.
Questionnaire is complete responses from 110 executives of spa businesses in Thailand which
has the response rate of 35.95%. Statistics used for analyzing the collected data aret-test, F-test
(ANOVA and MANOVA), multiple correlation analysis, simple regression analysis, and multiple
regression analysis. The hypothesis of the research is a modern service management strategy
and is correlated with organizational success data of spa businesses in Thailand.

The results showed that : 1) modern service management strategy for service design is
positively correlated with organizational success for overall and financial perspective; 2) modern
service management strategy for service operation is positively correlated with organizational
success for overall and internal process perspective; and 3) modern service management strategy
for continual service improvement is positively correlated with organizational success for overall,
financial perspective, customer perspective, internal process perspective, and learning and growth
perspective. Therefore, the executives of spa businesses need to focus on developing services by
offering ideas for new ways to develop strategies and methods for effective service management.
Meet customer needs give customers the impression of a service which could bring research’s
findings to develop their operational process and build the competitive advantages to promote the

professional and standard services in order to increase the organizational efficiency.
Keywords : Modern Service Management Strategy,Organizational Success, Spa Businesses
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