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Abstract
1141140
Phe purpose ot this sndependent studs 1 to study the prablems and threats ot
ary locpan exporters me Chiimg Mai Provinee and Tamphun Provinee by unplementing "Vl
Chinn Mede!™ Michacl Lo Porter proposed shis model woanalvze the acnvitios that make
cospenitioe advaniages for vrganizatons. 1t broke nto 1wa categories Primary Actities and
Neppert Activiies, Pronars Aciinaies consist o [nbound Togistic, Operation. Outbound Logistic,

RS

woand Salessand Service. Support Avtaties consist of P Intrastructure, Technology
Do clopmient, Thaman Resource Managomeni. ond Procuren.ent,

Fromthe study rosuit dny Tongan exporters taced many problems in the Primary
Acinviiies categony s Inbound Togistics s the resh longan there were strange objects such s
wanvesssichs funze and other foreizn ebiects with the dresh longan. Also, careless trunsportation
cdused the tresh dongan to be damaged. Operations: an nefficient maintenance system was
rplemented. People in charpe who did the maintenance jobs. did not have encugh knowledge in
maintaming the syst moand technical tfunctions of  the ovens, Moreover, high cast of fucel caused
high operation cost. e quality mspection hay no standard in the inspection criteria: judgement
wirs done by feeling. The equipment for humidity inspection was not conveni=nt to use. Quihound
Logistic, quality problems such as fungi and color change of the dry longan were the main
problems. Marketing and Sales; China and Victnam increased their producing capacity. It afTected
the competrtion n the dry longan market. Some brands were capied and price competition was
used.

In Support Activities, Finn Infrastructure; quality system such as HACCP had
many problems in its implementation. High cost and less cooperation were the main problems in
implementing. Collection of debt ook a long time and was the cause of high capital. Human
Resource Management; labor market had high competition. There is a need for hiring skiiled
labars to decrease the need for i house tratning in order to increase product capacity. Technology
Development; dry longan cxporters did not invest in research and development because of the
high cost of R&D. The technology being used is the current technology already available in the
market. Procurement Activity relating supplicrs; dry longan cxporters {ace with non service from
oven makers. insufficient boiler expertise, high price for packing material in Northem Thaijand,

and the quality standard for dry longan which are purchased from supplicrs.





