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2.  Generation Y 
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 (Standard deviation : S.D.)     t- Test  

   t-test   F-test     (Pearson Product Moment 
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                                                                    ABSTRACT 

Independent study topic: A Study of the Toyota Way’s Factors that Influence Productivity of 
Generation Y Supervisors: A    Case of Toyota Gateway’sAssembly Plant is a quantitative research. 
Questionnaire-based survey is being used as a methodology for data collection. The main objectives of this 
research are 

1.To study the Factors that Influence Productivity of Generation Y Supervisors: A                        
Case of Toyota Gateway’sAssembly Plant 

2. To study the development of Productivity of Generation Y Supervisors: A                          
Case of Toyota Gateway’sAssembly Plant 

 



 

 From the develop of The Toyota Way 2001 The populations are 227 employees both permanent and 
subcontractor. The sample size is 227 employees . Statistical measurements using in this research content both 
descriptive statistics and significance tests. For descriptive statistics, percentage, mean, and standard deviation 
will be used. For significance tests, t-test, one-way analysis of variance, and Pearson's product moment 
correlation coefficient will be used. 

Our analysis shows that most populations are male their salaries range up per than 20,001baht,They 
usally work for 5-10 years and hold high vocation. 

The overall result of factors that influence Productivity of Generation Y Supervisors was a 
high level. When consider by each factor found that all factor also was the high level including team work 
Gengi Genbutsu, Continueous improvement challenge and respect for people  . 

The overall result of Administration factors that influence Productivity of Generation Y 
Supervisors was a high level. When consider by each factor found that all factor also was the high level 
including Company Policy, Benefit, Compentency development and commander and Job caree path. 

Inconclusion this research shown that A Study of the Toyota Way’s Factors that 

Influence Productivity of Generation Y Supervisors: A Case of Toyota 
Gateway’sAssembly Plant are complementary and related in the high level 
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1.1  

  
   

 
  

  

  “ ”
 “ ”  

  

  
 

  

  (DNA)  
  

  
  

      
 CorporateVision  

1.  

2.  
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  Toyota Way 2001(  2001) 

 “ ” 
     2   

1.  (Continuous Improvement) 

2.  (Respect for People) 

   
  (Toyota Way 2001)  

  . . 2001   Toyota Way 
2001  

 
   

    
. . 2550    

       
  5  (IQS)  

2549        2549 
 2549  Thailand Automotive QualityAward 2006 (

   ) 
  . . 2550     
     Toyota Marketing Award Overall 
    ( , 2550 : 60) 

   (Toyota Way 2001) Toyota 
Way 2001     

 “ ” (Toyota Way 2001) 
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   “ ” (Toyota Way 
2001) 

   

   
 

 
  

 

  “  (The 
Toyota Way)  Genration Y    

 :   ”  
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1.2  

1.2.1  Generation Y
       

1.2.2  Generation Y  
“ ” (Toyota Way 2001) 

1.3  

   (Survey Method) 
  (Descriptive Analysis)  (Quantitative Analysis) 

 

 1.3.1  

   (The Toyota 
Way)  Generation Y     

:     

 1.3.2  

       
    

 1.3.3  

    2557 –  2557 

1.3.4  

   Generation Y    . . 2523 – 2533  
 38 – 28       
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1.4  

1.4.1    Toyota Way 2001 
   

1.4.2 
 

 

1.4.3  
 

1.4.4  Toyota Way 2001  

1.5     

        
       

       
  

 Challenge     
 

Kaizen (Continuous Improvement)   
 

 Genchi Genbutsu    
   

 Respect    
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Team Work   
   

Hoshin Kanri   
   

    
     PDCA 

(PDCA Cycle) Hoshin Kanri    (Direction) 
(Target)  (Means)   

   

Takt Time   1    1   

Takt Time =  1  ( )  
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 2 

     

 

   
  

2.1      
2.1.1  

2.2   
2.2.1  Toyota Way 
2.2.2  KAIZEN 

2.3  
2.3.1  
2.3.2  
2.3.3  
2.3.4  
2.3.5  
2.3.6  

2.4   
2.4.1  
2.4.2  

2.5   
2.6  
2.7  
2.8  
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2.1       

2.1.1     

  (Toyota Motor Corporation)  
   ,  (Lexus),  (Hino) , 

 (Daihatsu)  

    . . 2476 ( . . 1933) 
  . . 2477 ( . . 

1934)  Type A  Model A1 
 . . 2478 ( . . 1935)  G1   

Model A1  Model AA  . . 2479 ( . . 1936) 
    

  . .1957  
      70    

  7      
  892    

   
    

    Service Booklet    
   

             . .1962    
      11  

    2     
      

      
,  ,  ,  ,  
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,      

,
   

 . . 2549  Fortune 
  GM  . . 2550  

GM    GM 
 Ford  Chrysler   

        . .2007  
        15    

  8      5      8    
,  ,  ,      

  5      3      
  13      400      

 

      (  ) 

 2535   
 2   

   2536  7,000    
  2536   625 

   200  
 2539    Toyota Soluna  

Corona Exsior  11,468 /   T/T  8 /  
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 25  1996   
 

 ISO9002 ISO 14001 

 

 1998   
  1   1   

  Toyota 
Soluna 1  

  
 

  2543 
  Collora Autis   

Soluna   JD Power 3  2545  Camry  
  

 ISO 9001 Version 2000  

 2545  
  2   3,000   New Vios 
 Wish  Model  4   

 4    2548 
 40%  JD Power  
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2.2  

 2.2.1  Toyota Way 

    2.2.1.1  Toyota Way 2001  

     
(Toyota Way 2001)  Toyota Way 2001  Toyota Way 2001    
    (Toyota Way 2001)  

 
 (Toyota Way 2001)  

 
 (Toyota Way 2001)  

 (Toyota Way 2001)   
 (Toyota Way 2001)    

  

    2.2.1.2 “ ” (Toyota Way 2001)  

      (TMC)  . . 1937   
( . . 2007)  70  . . 1950 

 
 1980  

  1980     1990     
TMC  
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  . . 2001  
 Toyota Way 2001 ( )  

 Toyota Way    

1.     
 

  
 Toyota Way   

2.  
   

 
 

 Toyota Way  
3.    70  

   
    265,000 

 
 

  Toyota Way 
2001   
 “ ” 
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 Toyota Way 2001   . . 
2010   15 

   
   
   

 
 

  
  Toyota Way  Mr.Fuchio Cho (  TMC)  Toyota 

Way 2001   
  

 
 

 
 

   “Toyota Way 2001” 
  

Toyota Way 2001  
  1  

 
 

   
2.2.1.3 “ ” (Toyota Way 2001)  

 (Toyota Way 2001)  2  “  ” 
“ ”  

 
   

   (Toyota Way 2001, 
2001: 5)  
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Challenge:  
  

•   
•   
•   
•   
•   
•  
•  
•  /  
•  
•  –  
•  

 Kaizen:   
  

•   
•   
•   
•  /   
•   
•   
•  ( )  ( )  

 ( )  
•  /   
•  /   
•  
•  
•  
•  /  ( )   
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    Genchi Genbutsu (  ) :    
 

  

•   
•   
•   
•   
•  
•  
•  
•  
•  /  

Respect:    
  

•  Stakeholder  
•  
•  
•  
•  
•

 
•   

Teamwork :   
  

•   
•  
•  
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 2.1:  Toyota Way 2001 Model 

 
 :  Toyota Way 2001, 2001 : 4 

 2.2.1.4  “Toyota Way”   

     “ ”   
 

 

       
   

 “ ”  “ ” 
 “

”  
  2 
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 2.2 :  Toyota Way 2001 in Every Function 

 

 :  Toyota Way 2001, 2001: 10 

   Toyota Way 2001  
 

 
   

 2.2.2  KAIZEN 

    (Kaizen)   
 (Improvement)  

    
   

 1980  1990 

  

 
     Kaizen
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  Kaizen  (Maintain) 
 (Improvement)     

 Kaizen   
   

 (Innovation)  
 

 Kaizen  

 2.3  Kaizen 
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 Kaizen 

 1.  3-Mu’s  
 3-Mus  (Muda) 

 (Muri)  (Mura)    

3-Mu’s         
     

 

 2.  5    (Seiri)  (Seiton)  (Seiso)  (Seiketsu) 
 (Shitsuke) 

 3.  5 W 1H Who  what  Where  When  Why 
 How  

 4.  4M  Man  
  

 Machine  
   

 Material   6 
 Method  

   

Kaizen 

 5  

1.  
   

  
  (Policy / De-plotment) 

 (Quality Assurance Systems)  
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2.   Just in Time Production system (JIT) 
   

    
  

   JIT 
 Take time  

 Cycle time  One Piece Flow 
 (Pull Production) (Setup Time and 

Cost Reduction) 
 

 

3.  TPM Total Productive Maintenance) (  
  

 (Total System) 
     

 
  

4.  (Suggestion System) 
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5.  Small Group Activities  
  

 

        
  

 . . 2001  
 

   

    

2.3  

        2.3.1  (Organizational Culture)  

     
 Intervention  
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    Anderson, Alan H. and Kyprianu, Anna (1994)  
  

  

  
  

  
  

  
  

   Schein (1983: 13-14)  
  

 
 

 
 

  Edgar Schein 
 

  
 

  

    Robbins (1990: 438)  
 

   

      (2531: 27)  
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     (2534)    
 (Basic Assumptions)  

 
 

   

     
 

 
  

2.3.2   

     
 

 
 

 (Kotter & Heskett, 1992:21)  

    Smircich (1983:340)  
 

 
 

  

    Robbins (1996)  
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 Koontz (1988:36)  

 
 

   Schein (1983)   
  

 
 (Mission and Strategy) 

 (Goals)    (Means) 
 (Measurement)  (Correction)  
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 2.3.3   

      
  

  
  

  Kotter&Heskett   (1992) 
 4   

    1.  
 

 
  

    2.  
 

 
  

    3.  
 

 
  

   

    4.  
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 Senge (1990)  
 

 
  (Personal Mastery)  (Mental Model)   

 (Shared Vision)  (Team Learning)  
(Systems Thinking)  

    (2534)  
 

 
 (Vision)    

  

    1.  
 

  

    2.  
 

  

    3.  
  

    4.   

    5.  
  

     (  , 
2540)    3   
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1.  
  

2.  
  

3.  
     

  (2549)  (Holistic People 
Management)  

 
 

  
   Corporate 

Culture Change Stages  
 2.4 Corporate Culture Change Stages  

 
 : Rodsutti, 2004  (2549) 

 

 1 Commitment Checking: Investigating Top-Management Commitment  
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 2 Organization Diagnosis: Diagnosing Organizational Health  

    
 

 
 

  

 3 Vision Refinement: Creating or Refining a Clear Strategic Vision  

    
 

  
 

 
  

 4 Value Definition: Defining the Core Values of Corporate Culture  
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 5 Value and Vision Diffusion: Widely Communicate the New Vision and Value  

     
 

 
 

  
 

  
   

 
 Role Model    

  

 6 Strategies, Structure and Systems Alignment: Adjusting or Creating to Align with The 

New Corporate Culture  

    
 

 
 Techno Structural Intervention  Human Resource Management Intervention 

  Re-Structuring   
 

 Performance Management   Balanced Scorecard  MBO 
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 7 Member Participation: Let the Members Create Activities Supporting Corporate 

Culture.  

    
  

 
 

 
  

 8 Occasionally Celebration: Celebrating "Our Culture When There are Chances.  

    (Positive reinforcement)   
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 (2550)  4   

   1: Define  
  

   2: Deploy  
  

   3: Drive    

   4: Deepen    

 2.5:  

 

 :  ( ,2550: 35)  

    
 Vision  Mission  

 



32

 
 

  
 

 
 

 
 

  
 

    

   
 Performance Management System  

  
   

  2.3.4   

   “ ” (Basic Values)  
 Schein (1983)  “ ” (Basic Assumptions) 

  
 

  
   Schein (1983) 

 3  (Artifacts)     (Espoused 
Value)      (Basic Assumptions)  
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 2.6:  Schein (1983:14) 

(Artifacts)  

  

 (Espoused Values)    
  

 (Basic Assumptions) 
-  
-
-  
-

 

 :  Schein, 1983:14 

   1  
  

 
    

 
  

   2  “ ” (ought to Be)   
“ ” (what is)  
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   3  
 

 
  

  
  

  

  Schein  
 

  
 

 
 

  
   

  Hofstede (1991)  
 4  (Onion)   

 2.7:  Hofstede 

 

 
 

 :  Hofstede, Geert (1991: 180) 
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  Hofstede  
 

  

   (Symbols)  
   

   (Heroes)   
  

   

   (Rituals)  
 

  

   3  (Practice)  
 (Values)  

 (Philosophy)  
  

 “ ”  

    2 
“ ”    

  
 

  
 

 “ ” 
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  2.3.5   (Core Values)  

   
 

  

2.3.5.1   

        (2549)  
 

 
 

  

        (2549)  
 

  
  

       
 

 
  

    2.3.5.2  Manning & Curitis (1996) 
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      Collins (1994)  
(Visionary Company)  (Core Ideologies)  

 4’Cs C-Corporate Vision  (Corporate Vision) 
 C-Core Ideologies 

 (Core Value)  (Purpose) 
  (Core Value) 

 
 C-Capabilities 

 (Capabilities)  
 

  

  (Core Competencies) C-Carat  
 BSC & KPIs (Balanced 

Scorecard & Key Performance Indicators)  Carat  
  4’Cs  “Cultural 

Change”  (Fly Wheel)   
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  2.3.5.3   

       
 

 
 

 
 

  
 

(Heathfield)  

      Collins (1994)    (Visionary Organization) 
 (Core 

Value)  (Core Purpose)  
 (Goals)  (Strategies)   (Operation 

Practices)  5   

•
   

•   
 

 
   

  
  

•
   

•
   



39

•  (Continuous 
Improvement)  

       (Value- Based) 
 (Vision-driven)  

  
  

   

 2.3.6  (Organizational DNA)  

     
(Corporate DNA)  

 
 

 
 

 
  

 (DNA)   

     (2549)  (Flexible 
Labour Market)  

 
  

  
 MBA  

 
  (Organizational Memory: 

OM)  
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     (2549:18)  (DNA)  
 

 
 

 
  

                2.3.6.1   

     
   

     (Organizational DNA)  
 

 ( , 2549)  

      
(Corporate DNA)  
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2.3.6.2   

    Linda Honold  Robert J. Silverman (2006)    

     
 

 4  

1.  (Factual DNA):  
 

   
2.  (Conceptual DNA):  

   
  

  
3.  (Contextual DNA) :  

  
  

4.  (Individual DNA):  
  

  
 

  

      
  

  
   

   

     
 

   



42

     
DNA   

(Organizational Culture)  
   

    2.3.6.3   

      
  

 
 

   

  

  

2.4  

  2.4.1  

   (Efficiency)  (Performance) 
  

 
   

  Simon (1960 )   
  (A 

ratio between input and output)  (Absolute 
Efficiency)   (Relative Efficiency)  
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    (2544 )     
    

    
   

    

    (2546 )   
  

     
 

      
 

 
  

  2.4.2  

   
   

  Becker  Neuhauser (1975 : 94)  
(Model of Organization Efficiency)   

      
(Open System)     

1.  (Low Task Environment 
Complexity)  (Certainty) 

  
 (High Task Environment Complexity)  (Uncertainty)  

2.  
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3.   
4.  

  
  Becker (1975)   (Visibility 
Consequences)  

    
  

  Elmore (1993)   
  

  
 

  Katz  Kahn (1978)   
  

  
   (Goal Attainment) 

      
 

  Zalesnick  Homans (1958)  
 (External  Internal Need) 

    
     

    
   

  Herzberg (1968) 
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1.  
2.  
3.  
4.  
5.  
6.  

    : 

1.  (Policy and Administration) 
2.  (Supervision) 
3.  (Work Conditions) 
4.  (Relation with Peer and Subordinate) 
5.  (Salary) 
6.  (Status) 
7.  (Personal Life) 
8.  (Security) 

   

     (2521)  
  12  

 Harrying Emerson  “The Twelve Principles of Efficiency” 
 

1.  
2.  
3.  
4.  
5.  
6.     
7.  
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8.  
9.  
10.  
11.  
12.  

     (2529 : 5) 
  7   

1.  (Strategy)    
2.  (Structure)  
3.  (System)  
4.  (Style)   
5.  (Staff)  
6.  (Skill) 
7.  (Shared Values)  

2.5   

 

   

    
 

 (Glass, 2007, p.99) 

     
 (Takatoshi, 2004, p.84) 

        
 (Zemke et al, 2000, p.64) 

     
 (Strauss et al, 1992, p.34) 



47

     
  

     
 

   

   
 

 
 (Mannheim,1952,pp.286-287) 

   
 

 
  

 (Takatoshi,2004,p.85) 

   
       

    
        

  
   

 
 (Humphrey &Stoke,2000,p.4) 
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  (Zemke et al.,2000,pp.1-150)  
  4   

 1. Veterrans   . . 1922-1943 
 2 ( . . 1973-1945)  . . 1920 -1930 

 
    

     
  

  
  

    
  

  
 (Part time)   Veterans 

 
 

  

 

 2.  Baby Boomers   . . 1943-1960 
  2   
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   2 

    . . 1940-1950   
  . . 1950-1960 

 

   
   

   
360  

 3.  Xers   . . 1960-1980  
Baby Boomers   Baby Boomers  

 lost generation 
   2  

    
  

     
  

 40     
 

 
  veterans   Boomers  
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 3   

     
   

   
    

 
   

 
  

 4.  Nexters   . . 1980-2000  Baby 
Boomers  Xers  40  

 
  

   1  3 
  Xers  lost generation   Nexters  

found generation  
         

  Boomers   Xers
  Nexters 
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 Boomers   Xers   Veterans   
 

    
     Veterans  

  
   

   

 
  

  
 40 

   
 1  3 

  1  4  

   
 2.1   
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 2.1 

 

 Veterans Boomers Xers Nexters 

 
 

  
 

   
 

  

 
 /   

 

 
 

 

   

 
  

  

 
 

   

 

 : Zemke et al.,2000, p. 156 
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 18-63   

  4   

 1.  Boomers   . . 1946-1964 
 Boomers   

 
 

    
   

  
  

 Boomers  
 

  
  5-10  (   , 

2547 , . 154-155; 2547 , .152-153; 2548 , . 172-173) 

 2.  Generation X  . . 1960-1970  
 

  
 

 
  

  
  

 
  Boomers 
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  Generation X  

 
 (   , 2548 , . 126-127; 2548 , . 160-161; 2548 , . 148-149; 

2548 , . 172-173) 

 3.  Generation Y  . . 1980-2000 
  Generation X 

  
   

  
  

 
  
   

  Boomers  Generation X  
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Generation X    

 2  
   Generation X 

 
  

(   , 2548 , . 148-149:2548 , . 136-137:2548 , . 172-173) 

 4.  Generation Z  . . 1981-1987  
 

   1-4  
   
   

    
 

 
 (   , 2548 , . 152-153; 2548 , . 150-151; 2548 , . 172-173) 

    (2548 , . 173)  
 3   1) Life Stage  

 
 2) Current Conditions 

  3) Cohort Experience  
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     (2552, . 71)  
  4   

 1.    . . 2546-2488 
  

  

 2.    . . 2489-2507 
  

    
   

 

 3.    . . 2508-2520  
 

  
  

 
 

 

4.    . . 2521-2538  
 

   
   

 
 

 . .  . .    
 (Zemke et, 2000,  p. 3)  
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 3-4      (2548 , .126 , .148)   

 Gen X 
  Gen-X  . . 1960-1970  Gen-Y 

  

 . . 1979-1994  . . 1971-1980  
Gen-Y  Gen-X  . . 1971-1980  

  
    (2552)   

. . 2468-2488  
  3     . . 

2489-2507 ( . . 1946-1964)    2 
   . . 2508-2520 ( . . 1965-1977)   . .

2521-2538 ( . .1978-1995)  . . 
 

 
 (United states Bureau of Consus) 

 . . 1946-1964 (Rosenberg. 2009, pp 12) 
    

  
 2  
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2.6      

  .2550.    
   

        ) 
    

   
   

     
     

     

1.   
   

2.   
   

  

3.    
  

   
  

  
   Internet  Intranet 

  E-learning 
 

4.   5  
 1)  ( ) 2)  3) 

 4)   5) 
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5.    
  

 
 

     
  

  5     
 

        3   

1.    
  

2.    
  

 

3.    
   

   
 

 
  ,2548.   

   ”.
  :  

    
 1)    

  2)  
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   147   

   (Percentage)  (Mean)  (Standard 
Deviation) t-test  F-test 

  

1.    31    
   10   20,001   

30,000   
2.    

    
    

  
  

3.   
     

  
      

 
   “  : 

     ( ) ”  

  . 2550   :  

       1) 
  2)  Toyota Way 2001 

 
 3)  Toyota Way 2001  4) 

 Toyota Way 2001 
  

 (Toyota Way 2001)  
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 (Competency)  (Performance Appraisal) 
 

 
  

  

 
 

 Toyota Way 2001  
  

  
  

 Toyota Way 
2001  
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  Toyota Way 2001    QCC 
 Toyota Way 2001 

   
   

  
 

  
 

   .2550.  “   

  :      ( )

   
 6   (Stringer, 2001)   

    
   3 

 David McClelland    
   

  

       ( ) 
 2   116  

 Statistic Package for Social 
Science: SPSS for Windows     

,  ,   
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  .2555.   

      
     

   140  
 210     

    
  

  .05 

    
    
       

 
         

      
  .05 

 

   .2555.   

  

     

 Herzberg   
      100  

  5   (Likert) 
   

  100    31   
  –    /  

 10,001 – 15,000   5  
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  (3.36)  
  Herzberg 

 (Hygiene Factors)  (3.31)  
    

  
  

    
   

(Motivation Factors)  (3.40)   
    

 
     

   
  

 

  .2551.    “

 (TOYOTA WAY)   
(Survey Research)   (Questionnaire) 

      
 

 130   128   98.46 
 2    1 

 2  

    (Frequencies)  
(Percentage)  (Standard Deviation)  (Mean) 
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 “  (TOYOTA WAY)”  3 

  (1)       
  Information Center   Visual Cantrol Board (2) 

   Obeya Room Morning Talk Group Room 
 (meeting)   (3) 

   (e-mail)  (Intranet) 
 

  
   

  
   
     (E-

mail)     
    

  .2555.

      
  140   210   

   
     

  .05 
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  .05 

2.7  

2.7.1  “ ” (Toyota Way 2001)   

 Generation Y   
     

2.7.2   
 Generation Y     

  

2.7.3  Generation Y  
 Generation Y     

  

2.8  

  (The Toyota Way) 
 Genration Y     :  
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 2.8    

 

 (Independent Variables) 

 

“ ” 

 1.   Challenge 

 2.   Kaizen 

 3.   Respect for 
people 

  (Dependent Variables) 

 

-  
-  
-

 
 

 

 

-  
-  
-  
-  
-  

 

-  
-  
-  
-  
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 3 

 

    “  
(The Toyota Way)  Generation Y    

 :   ” 
 (Primary Data)  

 (Survey Research)  
         

3.1  
3.2  
3.3  
3.4  
3.5  

3.1  

 “  (The 
Toyota Way)  Generation Y    

 :   ”   
 Generation Y  914  
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 (n)   Taro Yamane   
                         n   =       N /  1 + N(e)2         

                                    n   =        

         N  =        
                 e   =        0.05 

    n   =                                         

                                                                              

=       277    

    277     

Quota Sampling 

Shop   

QA 104 32 

Resin 28 9 

Welding 50 15 

Assembly 136 42 

Part shop 89 27 

Admin 222 68 

QA 10 3 

Logistics 265 81 

Total 914 277 

914 

1  +  914  (0.05)2 



70

3.2  

3.2.1  

 (Objectives)   
     

(Conception  Framework)   (Questionnaire)  
 

   
 1    

 1.   

 2.   

 3.   

 4.   

  2  “ ” 

  3   

  4   

  5  

3.2.2                 

    40    
     

  (Cronbach’s Alpha)  0.7 
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3.2.3   

        
  5      Likert  Scale     5      1  

  5   

  5                        
  4                        
  3                        
  2                        
  1                        

                                                                                          

Interval : I       =                                         

                                                                              

            = 

 

            = 

  =                  0.80 

4.21-5.00         

 3.41-4.20        

2.61-3.40        

1.81-2.60       

1.00-1.80        

Class 

Range 

 

 -  

5 

5 - 1 
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3.3  

       

3.3.1  (Secondary Data)   

      

   

3.3.2    (Primary Data)        

 (Questionnaire)    

   277  

3.4  

     

3.4.1  (Descriptive Statistics Analysis)  

 (Percentage)  (Standard Deviation) 

 

3.4.1.1  (Percentage: %) 

3.4.1.2  (Mean: X)   S.D.  

3.4.2  (Inferential Statistics Analysis)  

 Generation Y 
     

      

 3.4.2.1  t-test (Independent Sample t-test) 
 2     

 Generation Y   
      

Independent t-test   95 (df = 0.05)   

 3.4.2.2  F- test (One way ANOVA) 
 Generation Y     
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   2 
     

  Sig      

    Sig.      0.05    (None Significant  or  H1 Rejectalble ) 

    Sig.    0.05    (Significant or H0 = Acceptable) 

       0.05  * 

  3.4.2.3   (Pearson Product Moment Correlation) 

“ ” (Toyota Way 2001)  
    

   
    

   
 (  , 2555)  

      

          0.81 – 1.00     

          0.61 – 0.80     

          0.41 – 0.60     

          0.21 – 0.40     

          0.01 – 0.20     

 (Pearson Product Moment Correlation) 
   

 2   2   
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 ( Correlation coefficient )   
   

    (Correlation 
coefficient)   

   

  r   
   

 -1  1    0 
   

3.5  

 

 (Coding)  SPSS for Window
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 4 

 

  “  (The Toyota Way) 
 Generation Y     : 

  ”   
 Generation Y  277    

    
 

4.1  
4.2  
4.3  

4.3.1  

4.3.2  
4.3.3  
4.3.4  
4.3.5  t-test (Independent Sample t-test) 

 2      
  F- test (One way ANOVA) 

 Generation Y     
   2 

   (Pearson Product Moment Correlation) 
“ ” (Toyota Way 2001)  
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4.1  

 
   

 x        

 S.D.              

 Sig.   

 *         0.05 

4.2  

4.21-5.00            

  3.41-4.20    

 2.61-3.40         

 1.81-2.60        

 1.00-1.80         

4.3    

4.3.1  
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 4.1   
 (n=277) 

   

   
-  233 84.12 
-  44 15.88 

 277 100 

   

-  10,001-15,000  21 7.58 
-  15,001-20,000  90 32.49 
-  20,001  166 59.93 

 277 100 

   

-    5  70 25.27 
-  5-10  126 45.49 
-  11-20  81 29.24 

 277 100 

   
-  71 25.63 
- ./  98 35.38 
-  94 33.94 
-  14 5.05 

 277 100 
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 4.1  

 
   233   84.12  

   44    15.88 
 

 20,001   166  
 59.93  15,001-20,000   90  

 32.49  10,001-15,000 
  21    7.58 

 
 5-10   126   

45.49   11-20   81   29.24 
 5   70    25.27 

 
 ./       98  

 35.38   94   33.94 
      14   5.05 

 
 

      84.12   
20,001    59.93   5-10   45.49   

./    35.38   
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4.3.2  

 4.2   
 (n=277) 

(  

 

X  S.D.  

1.  3.85 0.61  

2.  3.86 0.55  

3.  3.63 0.64  

4.  4.08 0.58  

5.  3.99 0.54  

 3.88 0.58  

 

 4.2   

   
Generation Y   ( X = 3.88)   

    
   ( X = 4.08 , 3.99 , 3.86 , 3.85  3.63 )  
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 4.3     

(n=277) 

  

 

X  S.D.  

1.     

1.1  3.72 0.60  

1.2 
 

3.80 0.63  

1.3  4.03 0.60  

 3.85 0.61  

 

 4.3   

 

     
 Generation Y  ( X = 3.85)  

   
   ( X =  4.03 , 3.80 

 3.72 )  
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 4.4    

 
 (n=277) 

  

 

X  S.D.  

2.     

2.1   3.97 0.63  

2.2   3.83 0.51  

2.3  3.79 0.52  

 3.86 0.55  

 

 4.4   

    
 Generation Y  ( X = 3.86)  

  
    ( X =  3.97 , 3.83  

3.79 ) 
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 4.5     

(n=277) 

  

 

X  S.D.  

3.     

3.1  3.72 0.61  

3.2    3.43 0.64  

3.3 
 

3.74 0.67 
 

 3.63 0.64  

 

 4.5   

     
 Generation Y  ( X = 3.63)  

  
   ( X =  

3.74 , 3.72  3.43 ) 
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 4.6     

(n=277) 

  

 

X  S.D.  

4.     

4.1  4.03 0.71  

4.2  4.08 0.50  

4.3  4.14 0.52  

 4.08 0.58  

 

 4.6   

    
 Generation Y  ( X = 4.08)  

  
     ( X =  4.08 , 

4.11  4.03 ) 
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 4.7   

 

(n=277) 

  

 

X  S.D.  

5.     

5.1  3.93 0.38  

5.2  3.97 0.63  

5.3  4.08 0.62  

 3.99 0.54  

 

 4.7   

     
 Generation Y  ( X = 3.99)  

  
    ( X = 4.08 , 

3.97   3.93 )   
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4.3.3  

 4.8   
 (n=277) 

 

 

X  S.D.  

1.  3.91 0.70  

2.  3.72 0.63  

3.  3.55 0.75  

4.  3.78 0.84  

5.  3.80 0.76  

 3.75 0.74  

 

 4.8   

   
Generation Y   ( X = 3.75)   

    
    ( X = 3.91 , 3.80 , 3.78 , 3.72 

 3.55 )  
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 4.9   

 

(n=277) 

 

 

X  S.D.  

1.     

1.1  4.12 0.61  

1.2
 

3.87 0.71  

1.3
 

3.75 0.77  

 3.91 0.70  

 

 4.9   

    
Generation Y  ( X = 3.91)  

   
 

 ( X = 4.12 , 3.87   3.75 )   
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 4.10    

 

(n=277) 

 

 

X  S.D.  

2.     

2.1
 

3.86 0.53  

2.2  3.60 0.74  

2.3  3.69 0.62  

 3.72 0.63  

 

 4.10   

    
Generation Y  ( X = 3.72)  

    
    ( X = 3.86 , 3.69   

3.60 )   
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 4.11     

(n=277) 

 

 

X  S.D.  

3.     

3.1
  

3.46 0.69  

3.2  
  

3.57 0.75  

3.3
 

3.63 0.82  

 3.55 0.75  

 

 4.11   

    
Generation Y  ( X = 3.55)  

   
    
  ( X = 3.63 , 3.57   3.46 )   
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 4.12    

 

(n=277) 

 

 

X  S.D.  

4.     

4.1  3.57 0.77  

4.2  3.83 0.89  

4.3  3.93 0.85  

 3.78 0.84  

 

 4.12   

   
 Generation Y  ( X = 3.78)  

    
  ( X = 3.93 , 3.83   3.57 )   
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 4.13     

(n=277) 

 

 

X  S.D.  

5.     

5.1  3.93 0.73  

5.2  3.69 0.73  

5.3  3.79 0.81  

 3.80 0.76  

 

 4.13   

    Generation Y 
 ( X = 3.80)  

     
 ( X = 3.93 , 3.79   3.69 )   
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4.3.4   

 4.14   

(n=277) 

 

 

X  S.D.  

1.  3.73 0.68  

2.  3.84 0.66  

3.  3.99 0.66  

 3.85 0.67  

 

 4.14   

   Generation Y 
 ( X = 3.85)   

     
 ( X = 3.99 , 3.84  3.73 )  
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 4.15     

(n=277) 

 

 

X  S.D.  

1.     

1.1  3.62 0.73  

1.2  3.79 0.63  

1.3   
 

3.78 0.68  

 3.73 0.68  

 

 4.15   

    Generation Y 
 ( X = 3.73) 

     
  ( X = 3.79 , 3.78   3.62 

)   
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 4.16     

(n=277) 

 

 

X  S.D.  

2.     

2.1
 

3.96 0.64  

2.2  
 

3.61 0.62  

2.3
 

3.95 0.73  

 3.84 0.66  

 

 4.16   

    Generation Y 
 ( X = 3.84)  

    
   

 ( X = 3.96 , 3.95   3.61 )   
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 4.17    

 

(n=277) 

 

 

X  S.D.  

3.     

3.1  3.90 0.66  

3.2  4.08 0.66  

3.3  3.98 0.65  

 3.99 0.66  

 

 4.17   

   
 Generation Y  ( X = 3.99) 

   
  ( X = 4.08 , 3.98   3.90 )   
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4.3.5     

(Pearson Product Moment Correlation) 

“ ” (Toyota Way 2001)  

      

 

     

 
                        1 “ ” (Toyota Way 2001)  

 Generation Y   
    

 4.18  “ ” 

(Toyota Way 2001)  Generation Y   

    

“

” (Toyota Way 2001) 

 Generation Y    

   

 

“ ”  

(Toyota Way 2001) 

 Generation Y  

    

   

 

  

 
“ ” (Toyota Way 2001) 

Pearson Correlation 1 0.842 
Sig.(2-tailed) . 0 

N 277 277 
 

Generation Y   
  

  

Pearson Correlation 0.842 1 
Sig.(2-tailed) 0 . 

N 277 277 

 4.18 
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“ ” (Toyota Way 2001) 

 Generation Y     

      Pearson     
Significant level   0.000  0.05 (0.000<0.05)     

“ ” (Toyota Way 2001)   Generation 
Y       

  

 (r)  0.842  
“ ” (Toyota Way 2001) 

 Generation Y     
     
 4.19  “ ” 

(Toyota Way 2001)   Generation Y 

       

“ ” 

(Toyota Way 2001)  

Generation Y     

  

“ ” 

(Toyota Way 

2001)  

 

 Generation Y 

   

 

 

 

 
“ ” (Toyota Way 2001)  

 

Pearson Correlation 1 0.808 
Sig.(2-tailed) . 0 

N 277 277 
 

Generation Y   
  

  

Pearson Correlation 0.808 1 
Sig.(2-tailed) 0 . 

N 277 277 

 4.19 
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  “ ” (Toyota Way 2001)         

 Generation Y     

      
Pearson     Significant level   0.000  0.05 (0.000<0.05)     

“ ” (Toyota Way 2001)   
 Generation Y     

 

               (r)  0.808  
“ ” (Toyota Way 2001)  

 Generation Y     
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 4.20   “ ” 

(Toyota Way 2001)   Generation 

Y        

“ ” (Toyota Way 2001) 

 

Generation Y    

  

 

“

” (Toyota Way 

2001) 

 

 Generation Y 

  

  

  

“ ” (Toyota Way 
2001)   

Pearson 
Correlation 1 0.357 

Sig.(2-tailed) . 0 
N 277 277 

 Generation Y 
   

 
 

 

Pearson 
Correlation 0.357 1 

Sig.(2-tailed) 0 . 

N 277 277 
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 4.20 

“ ” (Toyota Way 2001) 

  Generation Y   

       
 Pearson   Significant level   0.000  0.05 (0.000<0.05)     

“ ” (Toyota Way 2001)   
 Generation Y     

   

 (r)  0.357  
“ ” (Toyota Way 2001)   

 Generation Y     
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 4.21   “ ” 

(Toyota Way 2001)   Generation Y 

       

“ ” (Toyota Way 2001) 

 

Generation Y    

  

 

“ ” 

(Toyota Way 2001) 

 

 Generation Y 

  

  

  

“ ” (Toyota Way 2001)  
 

Pearson 
Correlation 

1 0.123 

Sig.(2-tailed) . 0.014 
N 277 277 

 Generation Y 
    

  

Pearson 
Correlation 

0.123 1 

Sig.(2-tailed) 0.014 . 

N 277 277 
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 4.21 

“ ” (Toyota Way 2001)  

 Generation Y     

      
Pearson   Significant level   0.014  0.05 (0.000<0.05)     

“ ” (Toyota Way 2001)   
 Generation Y     

   

 (r)  0.123  
“ ” (Toyota Way 2001)   

 Generation Y     
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 4.22   “ ” 

(Toyota Way 2001)   Generation Y 

       

“ ” (Toyota Way 2001) 

 Generation Y 

    

  

“ ” (Toyota 

Way 2001) 

 

 Generation Y 

  

  

  

“ ” (Toyota Way 2001) 
 

Pearson Correlation 1 0.144 

Sig.(2-tailed) . 0.016 
N 277 277 

 Generation Y 
    

  

Pearson Correlation 0.144 1 

Sig.(2-tailed) 0.016 . 

N 277 277 
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 4.22 

“ ” (Toyota Way 2001)  

 Generation Y     

      
Pearson   Significant level   0.016  0.05 (0.000<0.05)     

“ ” (Toyota Way 2001)   
 Generation Y     

   

 (r)  0.144  
“ ” (Toyota Way 2001)   

 Generation Y     
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 4.23   “ ” 

(Toyota Way 2001)   Generation 

Y        

“ ” (Toyota Way 2001) 

 

Generation Y    

  

 

“

” (Toyota 

Way 2001) 

 

 Generation Y 

  

  

  

“ ” (Toyota Way 2001) 
 

Pearson 
Correlation 1 0.259 

Sig.(2-tailed) . 0 
N 277 277 

 Generation Y 
    

  

Pearson 
Correlation 

0.259 1 

Sig.(2-tailed) 0 . 

N 277 277 
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 4.23 

“ ” (Toyota Way 2001) 

  Generation Y    

       
Pearson   Significant level   0.000  0.05 (0.000<0.05)     

“ ” (Toyota Way 2001)   
 Generation Y     

   

 (r)  0.259  
“ ” (Toyota Way 2001)   

 Generation Y     
     

 

 2  
 Generation Y     
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 4.24   

 Generation Y     

   

 

 

Generation Y   

  

  

 

 Generation Y 

   

 

 

 

 

Pearson Correlation 

Sig.(2-tailed) 

N 

1 

. 

277 

.761 

.000 

277 

 
Generation Y 

  
  

 
 

Pearson Correlation 

Sig.(2-tailed) 

N 

.761 

.000 

277 

1 

. 

277 
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 4.24 

 

 Generation Y      

     Pearson   Significant level   
0.000  0.05 (0.000<0.05)    

 Generation Y     
    

 (r)   0.761   
   Generation Y 
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 4.25    

  Generation Y  

      

 

 

Generation Y   

  

  

   

 

 Generation Y 

   

 

 

 

  
 

Pearson Correlation 

Sig.(2-tailed) 

N 

1 

. 

277 

.822 

.000 

277 

 
Generation Y 

  
  

 
 

Pearson Correlation 

Sig.(2-tailed) 

N 

.822 

.000 

277 

1 

. 

277 
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 4.25 

  

 Generation Y     

      
Pearson   Significant level   0.000  0.05 (0.000<0.05)   

  
 Generation Y     

    

 (r)   0.822   
  

 Generation Y     
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 4.26    

  Generation Y  

      

 

 

Generation Y   

  

  

   

 

 Generation Y 

   

 

 

 

  
 

Pearson Correlation 

Sig.(2-tailed) 

N 

1 

. 

277 

.720 

.000 

277 

 
Generation Y 

  
  

 
 

Pearson Correlation 

Sig.(2-tailed) 

N 

.720 

.000 

277 

1 

. 

277 
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 4.26 

  

 Generation Y     

      Pearson   
Significant level   0.000  0.05 (0.000<0.05)   

   Generation 
Y       

  

 (r)   0.720   
  

 Generation Y     
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 4.27    

  Generation Y  

      

 

 

Generation Y   

  

  

   

 

 Generation Y 

   

 

 

 

  
 

Pearson Correlation 

Sig.(2-tailed) 

N 

1 

. 

277 

.614 

.000 

277 

 
Generation Y 

  
  

 
 

Pearson Correlation 

Sig.(2-tailed) 

N 

.614 

.000 

277 

1 

. 

277 
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 4.27 

  

 Generation Y     

      Pearson   
Significant level   0.000  0.05 (0.000<0.05)   

   Generation Y 
      

  

 (r)   0.614   
  

 Generation Y      
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 4.28    

  Generation Y 

       

 

 

Generation Y   

  

  

   

 

 Generation Y 

   

 

 

 

  
 

Pearson Correlation 

Sig.(2-tailed) 

N 

1 

. 

277 

.501 

.000 

277 

 
Generation Y 

  
  

 
 

Pearson Correlation 

Sig.(2-tailed) 

N 

.501 

.000 

277 

1 

. 

277 
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 4.28 

  

 Generation Y     

      
Pearson   Significant level   0.000  0.05 (0.000<0.05)   

  
 Generation Y     

    

 (r)   0.501   
  

 Generation Y     
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 4.29    

  Generation Y   

     

 

 

Generation Y   

  

  

   

 

 Generation Y 

   

 

 

 

 

 

Pearson Correlation 

Sig.(2-tailed) 

N 

1 

. 

277 

.863 

.000 

277 

 
Generation Y 

  
  

 
 

Pearson Correlation 

Sig.(2-tailed) 

N 

.863 

.000 

277 

1 

. 

277 
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 4.29 

  

 Generation Y     

      Pearson   
Significant level   0.000  0.05 (0.000<0.05)   

   Generation Y 
      

  

 (r)   0.863   
   

Generation Y      
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 3  Generation Y   
 Generation Y     

  
 
 4.30   

Generation Y      

 

 

 Generation Y 

    

  

N X  S.D. t Sig. 

 233 3.88 0.47 8.978 0.012* 
 44 3.71 0.70   

*   0.05 
 

 4.30 

 
 Generation Y     

   t-test  2  
   Significant level   0.012  

 0.05   Generation Y  
 Generation Y    
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 4.31  

 Generation Y     

  

 

 Generation Y 

    

  

N X  S.D. F Sig. 

  30  21 3.70 0.68 7.437 0.001* 
30-40  90 3.71 0.34   

51  166 3.95 0.55   
*  0.05 

 4.31 

 

 
 Generation Y     
  

 One-Way Analysis of variance (F-test)  2  
   Significant level   0.001 

 0.05   
 Generation Y     
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 4.32   

Generation Y      

 

 

 Generation Y 

    

  

N X  S.D. F Sig. 

 5  70 3.53 0.41 7.620 0.023* 
5-10  126 4.02 0.33   
10-20  81 3.87 0.69   

*  0.05 
 
 

 4.32 

 

 
 Generation Y     

   One-Way 
Analysis of variance (F-test)  2   

  Significant level   0.023  0.05  
  

Generation Y      
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 4.33   

Generation Y      

 

 

 Generation Y 

    

  

N X  S.D. F Sig. 

 71 3.89 0.60 4.863 0.014 
./  98 3.87 0.43   

 94 3.68 0.46   
 14 4.67 0.00   

*  0.05 
 
 

 4.33 

 

 
 Generation Y     

   One-
Way Analysis of variance (F-test)  2  

   Significant level   0.104 
 0.05   

 Generation Y     
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 5 

   

   “  (The 
Toyota Way)  Generation Y    

 :   ”   
 

1.  Generation Y
       

2.  Generation Y  
“ ” (Toyota Way 2001) 

     
Generation Y  277    (Questionnaire)  

     (Percentage)  
 ( X )   (Standard deviation : S.D.)   

    (Pearson Product 
Moment Correlation) “ ” 
(Toyota Way 2001)     
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5.1  

         5.1.1  

      84.12   
20,001    59.93   5-10   45.49   

./    35.38   

 

5.1.2  
    Generation 

Y   ( X = 3.88)   
     

  ( X = 4.08 , 3.99 , 3.86 , 3.85  3.63 ) 

 

5.1.3  
   Generation Y 

  ( X = 3.75)   
     

   ( X = 3.91 , 3.80 , 3.78 , 3.72  3.55 
) 

 

5.1.4  
    Generation Y 

 ( X = 3.85)    
    

 ( X = 3.99 , 3.84  3.73 ) 
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         5.1.5  1 

   (r)   0.842  
“ ” (Toyota Way 2001)  

 Generation Y     
      

 5.1  1 “ ” (Toyota 

Way 2001)   Generation Y  

     

 1 
Pearson 

Correlation 

Asymp Sig. 

(2-tailed) 

 

(  .05) 

 1.1 
“ ” (Toyota Way 2001) 
  

Generation Y    
  

 

0.808 

( ) 

0.000  
(Ho) 

 1.2 
 “ ” (Toyota Way 2001) 

 
 Generation Y 

    
  

0.357 

( ) 

0.000  
(Ho) 
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 5.1 ( ) 

 1 Pearson 

Correlation 

Asymp 

Sig. 

(2-tailed) 

 

(  .05) 

 1.3 

 “ ” (Toyota Way 2001) 
 

 Generation Y   
  

  

0.123 

( ) 

0.014  
(Ho) 

 1.4 
 “ ” (Toyota Way 2001) 

  
Generation Y    

  
 

0.144 

( ) 

0.016  
(Ho) 

 1.5 
 “ ” (Toyota Way 2001) 

 
 Generation Y   

  
  

0.259 

(
) 

0.000  
(Ho) 
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 5.1  

 1.1 “ ” (Toyota Way 2001) 
  Generation Y   

       
(Pearson Correlation  r)  0.808  

 1.2  “ ” (Toyota Way 2001) 
  Generation Y   

   
 (Pearson Correlation  r)  0.357  

 1.3  “ ” (Toyota Way 2001) 
  Generation Y   

   (Pearson Correlation  r)  0.123 
 

 1.4  “ ” (Toyota Way 2001) 
  Generation Y   

    
 (Pearson Correlation  r)  0.144  

 1.5  “ ” (Toyota Way 2001) 
  Generation Y   

    
 (Pearson Correlation  r)  0.259  
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5.1.5  2 

  (r)   0.761  
   Generation 

Y        
   

 5.2  2  

 Generation Y   

    

 

 2 
Pearson 

Correlation 

Asymp Sig. 

(2-tailed) 

 

(  .05) 

 2.1 
 

 
Generation Y   

  
  

0.822 

( ) 

0.000  
(Ho) 

 2.2 
 

 Generation Y 
    

 
 

0.720 

( ) 

0.000  
(Ho) 
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 5.2 ( ) 

 2 
Pearson 

Correlation 

Asymp Sig. 

(2-tailed) 

 

(  .05) 

 2.3 

 

 Generation Y  
   

 
 

0.614 

( ) 

0.000  
(Ho) 

 2.4 
 

 Generation Y 
    

  

0.501 

( ) 

0.016  
(Ho) 

 2.5 
 

 Generation Y  
   

 
 

0.863 

( ) 

0.000  
(Ho) 
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 5.2  

 2.1  
 Generation Y     

   (Pearson Correlation  
r)  0.822  

 2.2  
 Generation Y     

    (Pearson Correlation  
r)  0.720  

 2.3  
 Generation Y     

    (Pearson Correlation  r)  
0.614  

 2.4  
 Generation Y     

   (Pearson Correlation  
r)  0.501  

 2.5  
 Generation Y     

   (Pearson Correlation  r)  
0.863  
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5.3  3 

  Generation Y     
  Generation Y   

    
 

 5.3  3  Generation Y 
  Generation Y   

    

 
 

t-test F - test Sig.  

 8.978 - 0.012*  
 - 7.437 0.001*  

 - 7.620 0.023*  
 - 4.863 0.014  

*  0.05 

  5.3 

 

    Generation Y    
   Generation Y  

     
 

 
  Generation 

Y      
  t-test    Significant level  0.05  0.012        
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 Generation Y     

   F-test   Significant level  
0.05  0.001   

 

  
Generation Y      

  F-test   Significant level  0.05  
0.023   

 

 
 Generation Y     

   F-test   Significant level  0.05 
 0.104   

 

    Generation Y     
  Generation Y   

    
 Generation Y     Generation Y 

     
 

 

5.2  

          “  (The Toyota Way) 
     

 ”     

         5.2.1  “ ” (Toyota Way 2001) 
 Generation Y     
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    (Pearson Correlation  r)  
0.842  

  (Pearson Correlation  r)  0.808 
  Herzberge  

   
  (Pearson Correlation  r)  0.357 

   Kaizen  
  

   (Pearson Correlation  r)  0.259 
  Linda Honold  & Robert J. 

Silverman   (Factual DNA): 
  

 
   

 (Pearson Correlation  r)  0.144  0.123 
  Zalesnick & Homans  

 (External  Internal Need) 
    

    
 

 (Toyota Way 2001)  (Toyota Way 2001)  2  “
 ” “ ”  

 
    

   5.2.2  
   (Pearson Correlation  r)  0.761 

  ,
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(Pearson Correlation  r)  0.822,0.720  0.614   Herzberg 
 

 
    

   
 (Pearson Correlation  r)  0.501      

 
    (Pearson Correlation  r)  0.863 

     Harrying 
Emerson  “The Twelve Principles of Efficiency”  

  Herzberg   
5.3  

 

 

 

 

 

 

 

 

 

 

 5.1   

 

Productivity 

Achievement 

Optimize resource 

Satisfaction 

Policy 

Direction & Control 

Challenge 

Kaizen 

Genba

Career path 

Benefit 

Respect for people 

Teamwork
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  (The Toyota Way) 
 Generation Y     : 

  
   5.1  

 Generation Y   3  
 

5.3.1      Achievement   
   

  

5.3.1.1    
 

 
 

  
 

 
5.3.1.2 Direction & Control   

   
    

  
  

 
 

5.3.1.3 Challenge   
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- High Quality   
 

- Drive for progress for improvement self-reliance   

               

- Based on fact & possibility   

- Risk, Priority  Optimization    
 

 

5.3.2  Optimize resource    
    

  

5.3.21  Kaizen    Kaizen  
 

     Just in Time   
   Kaizen  

  8  

"  8 "    (MUDA) 
  

1. Transportation lost  
2. Inventory lost  
3. Motion lost  
4. Wating lost  
5. Over production lost  
6. Over process lost  
7. Defect lost  



136

8. None use idea from team lost    
    

5.3.2.2 Genba     
  

   
  5 WHY, 4M 

 TBP (Toyota Business practice) 

   
  

5.3.2 Satisfaction  
  

   
  

  
 2  

5.3.2.1 Career path     
   

  
 

   
   

  Scope 
    

   
  

   Job description 
 Support 

   
Performance appraisal   
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 Hoshin Kanri    Core 
competency  

5.3.2.2 Benefit   
  

   
  

   
 

 
  

 

  

5.3.3.3  Respect   
  

 
- Security for the company       
- Mutual Trust & Responsibility  leader  team member  

 
- Sincere communication  openness & accept of difference  fairness  willingness to listen  self-confidence  
accountability     

  
    

      
Generation   
Idea      two 
way communication  wall room  Obeya room  
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   Engineer   Operation 

standard   
    E-mail Line  social network 

  Face to Face  
  

     
5.3.3.4 Team work   

  
   

   
 HR marketing     5  

 Teamwork  
 Effective work together     

   

        
  

  Toyota Way 2001  
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  (Commitment)   
 

  
  

  
     

    
  
  

   
  

 Toyota Way 2001  
    

  
  Toyota Way 2001  (Perception) 

 (Interpretation)  (Learning)  
    

  
   
  

 
  

    
   Toyota Way in HRM 

Toyota Way in Salesand Marketing   
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   (QCC)  

 
 Toyota Way 2001 

  
   –

 
 

 
  

 (Skill  Tacit Knowledge) 
   

  (Explicit Knowledge) 
(Codified Knowledge)  (Externalization) 

 
  Combination   

  Internalization 
   

  
 

   
Toyota Way 2001 

   
 

  
  

  
(Performance Appraisal )  Toyota Way 2001  

 Toyota Way 2001  
     

     ToyotaWay 2001 
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 (The Toyota Way) 
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5.4  

5.4.1  

-  (The Toyota Way) 
 

 (The Toyota Way)   
     

-    Toyota 
Way 2001    

   Standardized Work 
-  (Employee Engagement ) 

 79     Toyota Way 2001  
2   

-   (Continuous 
Improvement) 

-   (Respect) 
 Toyota Way 2001  Challenge Genchi 

Genbutsu  Team Work  Toyota Way 2001  
   

 Toyota Way 2001   
-   

  Knowledge Management 
  

 
-  (The Toyota Way)  Step  

Implement     New comer 
     

 Two way communication    The Toyota 
way 2011 
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-  (The Toyota Way) 
   

5.4.2  

-   
   

 

-  (The Toyota Way) 
 Generation Y     : 

    
 Genration   Generation Y   Baby Boomer  

-  (The Toyota Way) 
 Generation Y     : 

     4 
        

5.5  

5.5.1   (The Toyota Way)  

  
 5.5.2  

   

5.5.3    
   4   

5.5.4    
  Blue collar 

  Office  
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 .  2531. . .   2. 
        6 (  - ) : 27 

   . 2550. “     
         .”    
           . 2544. Toyota Way 2001. ( ) 

  . 2550. “ :      
   .”     

    . 2550. “   
        :      ( ).”       
         

   . . 2549.  DNA   Organizational DNA  
        .    . :  . 

  . 2546. :  :   . 

 . 2548.  (Online). Available URL:  
       http://www.advisor.anamari.moph.go.th 

   . 2547. “  :    
          ( ) .”    
        

  . 2547. Brand Management. :     .  

  2548. “  “  (Toyota way)” :  
           .”     
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 ( ) 

  .2544. . . 
        : . 

 . .(  2). :  2543 

   . 2551. “  :   
          .” ”     

 . 2534. . :  
       . 

 . 2555. “ :   
 ”  

  . 

  . 2549. . (Online). Available URL:    
       http://www.hpru.ac.th 

 . 2549.   Corporate DNA  
        Corporate DNA Using Organizational Memory to Improve Poor Decision Making     
        . : . 

   . 2558. “   
           .”    
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 (The Toyota Way) 

 Generation Y     :  

  

 :   
    5   

 1    

                 2  “ ” 

 3   

 4   

              5   
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 1  

 :   � 

 

  1.    

       1.                      2.   

 2.           

   1.   10000        2.  10001 - 15000  

   3.  15001 - 20000       4.  20001  

  3.   

      1.   5        2.  5-10  

      3.  11-20                                   4.  21  

          4.  

      1.                     2.  ./  

      3.         4.     
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 2    “ ” 

 :   �  

5     
4     
3     
2     
1     

 

 
5 4 3 2 1

1.   Challenge

1.1 
1.2 

1.3 
2.  Kaizen

2.1  
2.2  

2.3 
3.  Respect for people

3.1 
3.2 

3.3     
4.  Team work

4.1 
4.2 

4.3 

5.  Genchi Genbutsu

5.1 

5.2 

5.3 
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5 4 3 2 1

1. 

1.1 
1.2 

1.3 

2. 

2.1 
2.2 
2.3 
3. 

3.1   

3.2    

3.3  

4. 

4.1 
4.2 
4.3 
5.

5.1 
5.2 
5.3 

 3    

 :   �  

    5     
4     
3     
2     
1     
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 4    

 :   �  

5     
4     
3     
2     
1     

5 4 3 2 1

1. 

1.1 
1.2  

1.3    

2. 

2.1  
2..2  

2.3 

3. 

3.1 
3.2  

3.3 
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