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Independent Study Title A Study of the Toyota Way’s Factors that Influence Productivity of

Generation Y Supervisors: A Case of Toyota Gateway’sAssembly
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ABSTRACT

Independent study topic: A Study of the Toyota Way’s Factors that Influence Productivity of
Generation Y Supervisors: A Case of Toyota Gateway’sAssembly Plant is a quantitative research.

Questionnaire-based survey is being used as a methodology for data collection. The main objectives of this

research are

1.To study the Factors that Influence Productivity of Generation Y Supervisors: A

Case of Toyota Gateway’sAssembly Plant

2. To study the development of Productivity of Generation Y Supervisors: A

Case of Toyota Gateway’sAssembly Plant



From the develop of The Toyota Way 2001 The populations are 227 employees both permanent and
subcontractor. The sample size is 227 employees . Statistical measurements using in this research content both
descriptive statistics and significance tests. For descriptive statistics, percentage, mean, and standard deviation
will be used. For significance tests, t-test, one-way analysis of variance, and Pearson's product moment

correlation coefficient will be used.

Our analysis shows that most populations are male their salaries range up per than 20,001baht,They

usally work for 5-10 years and hold high vocation.

The overall result of factors that influence Productivity of Generation Y Supervisors was a
high level. When consider by each factor found that all factor also was the high level including team work

Gengi Genbutsu, Continueous improvement challenge and respect for people .

The overall result of Administration factors that influence Productivity of Generation Y

Supervisors was a high level. When consider by each factor found that all factor also was the high level

including Company Policy, Benefit, Compentency development and commander and Job caree path.

Inconclusion this research shown that A Study of the Toyota Way’s Factors that

Influence Productivity of Generation Y Supervisors: A Case of Toyota

Gateway’sAssembly Plant are complementary and related in the high level
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