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This research aimed to study the factors affecting employee participation in
total quality management (TQM) system of Mae Moh Mine. The study consists of the
participation level of employees’ problem and obstacle. Then comparing the results of
participation level among group of employees and factor related to participation.

The results found that the overall employee participation and each
dimension which includes Decision Making, Implementation, Benefits, and
Evaluation indicate a middle level of participation. The most problems and obstacles
were no fully support from top management and the evaluation was not covered in all
factors. The personal factors that effected to overall participation level of
organization were gender, tenure, job position, title in TQM committee and training
frequency on TQM practice. Factors related to the overall participation were job
responsibility, job description, freedom of operation, job related to interpersonal with
others, expectation on organization responsiveness, security of work, being an
important employee of organization and compensation were correlated positively in
middle level of participation. Employee ages, tenures, and salary/income have
correlated positively in low level.

By this, participation level resulted form this study is not related TQM
system that all employees in all position level and all departments must support
organization involvement. The job detail is affected to employee participation. It
means that employee participation is not covered in all employment level. Therefore,
the TQM committee must inform and create campaign of awareness for the
employees. In addition, be continued the TQM activities & moral up constantly for
all levels.





