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ABSTRACT
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This study has the objective to analyze the cost and benefit of investment in a franchise
business to run seven-eleven convenience stores in Chiang Mai Province. Relevant data were
obtained from C-type seven-eleven stores in two zones. Those stores in zone A would get more
than 45,001 baht gross sale each day and those in zone B would earn 30,000 — 45,000 baht gross
sale per day. The actual data on cost and income during 2000 — 2004 were calculated to get
average cost and benefit figures for the year 2005 and to extrapolate the cost and income streams
for 2006 — 2014. Study was also conducted on consumers’ behavior about buying goods and
services from seven-eleven stores in both zone A and zone B in Chiang Mai Province. A total 120
samples, 60 each re;;}esenﬁng consumers in zone A stores and zone B stores, were asked for
questionnaire interview, Analyses were based on descriptive statisties. Chi-square test was
conducted to find any differences in consumers-' attitudes towards the factors which might affect
their behavior in buying goods and services from seven-eleven stores in both zones.

The study found that zone A stores had the present value of net benefits throughout the

project life of 5,934,647 baht, Internal Rate of Return (IRR) at 35.99 %, and Benefit / Cost (B/C)
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ratio of 1.35. Zone B stores were found to have the present value of net benefits throughout the
project life of 3,062,254 baht, IRR at 22.57%, and B/C ratio of 1.19.

The majority of Zone A customers could be described as 23 — 34 years old, married,
bachelor’s degree graduate, private company’s employee, and having 5,001 — 10,000 baht
monthly income. Most Zone B customers were characterized as 13 — 22 years old, single, high
school graduate or still a student, and having 5,001 — 10,000 baht monthly income.

On consumers’ behavior, customers of Zone A seven-eleven stores’ most frequent
purchases were made on food and beverage items such as iced—coffee, iced-tea, iced—chocolate,
bread, sandwiches, and Thai desserts; spent about 50 — 100 baht per time and about 2 — 3 times
per week; visited the stores during 18.01 — 24.00 p.m. In addition, most Zone A customers
utilized the Counter Ser;/ices to pay their utilities bills and bought household utensils in most
cases from 7 - Catalog orders. Zone B customers also spent mostly for food and beverage items
such as bottled water, milk, and Bite brand sausages; at 50 —100 baht per time and about 2 — 3
times per week on the average ; and went to the stores during 18.01 ~ 24.00 p.m. furthermore,
most of them used Counter Services to pay their installment expenses, and bought food
supplements and health care products mostly from 7 — catalog orders.

The test on the consumers’opinion about factors influencing decision to buy goods and
services from seven—eleven stores found the differences between two groups of customers at 0.05
statistically significant level. The factors which might influence the buying decision included
product which should be of good guality, new item or modem style; place and convenience which
encompassed édeguate, safe, and easy parking space in front of the store, and the absence of other
competing convenience stores; marketing and publicity in terms of social concern image of the

stores; and service for the sale clerks make eye contact when greeting customers.





