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The research utilizes qualitative research methods that aims to study the
role, mission and organization structure of the Ministry of Transport after
applying the Bureaucratic Reform Policy B.E. 2545. It also analyzes the
advantage of forming organization structure in aspect of transportation
management integrity as to become the nation’s major transport organization.

Based on the study, it was found that after adopting such policy, the
Ministry of Transport merged various agencies performing overlapped duties
to enhance management integrity. In the past, the transport and traffic
infrastructure development was under several different agencies responsibility

resulting in management difficulties and unnecessary fiscal budget lost.

In contrast, at present, the agencies in charge of roadwork which are the
Department of Highways, the Department of Rural Roads, the Expressway
and Rapid Transit Authority of Thailand and the Mass Transit Authority of
Thailand are currently all efficiently managed under the Ministry of Transport
supervision.

Apart from the aforementioned agencies, the Office of Transport and
Traffic Policy and Planning that once was under the Office of Prime Minister
has been transferred to the Ministry of Transport. Its responsibilities are to
designate policy and plan related to transportation, traffic and safety by means
of land, water and air transportation.

In sum, the Bureaucratic Reform Policy B.E. 2545 has led the operation
of the Ministry of Transport whose main duty is to construct, develop and
control in order to assure the adequacy of transportation to be systematic,
effective, safe, environmentally-friendly and service-minded, as well. More
important, it played a supporting role in contributing the nation’s
competitiveness in the rapidly changing world’s market and stimulating
government agencies to adopt new management concept emphasizing on

utmost productivity.





