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Abstract

The main objective of this research was to study and synthesize the knowledge management model promoting
to the key success of the best practice in Environmental Center Suan Dusit Rajabhat University. The research and
development process consisted of 3 phases. Phasel: Analyzed the Document of and data the organization to practice
excellence, comprises the use of previous research findings in the form of books, research reports and journal articles.
Phase 2 : Quantitative data collection from field work, consisted of (a) questionnaire, data sampling techniques with
62 customers, 89 best practice from outside agencies,13 Environmental Center staff. (b) benchmarking the knowledge
management quantitative data between the best practice outside agencies and the Environmental Center staff.
(c)Verified the knowledge management quantitative data of Environmental Center staff by in-depth interview
4 administrators of the best practice outside agencies. Phase 3 : Synthesize the knowledge management model.

The results of the study are were as followed :

The knowledge management model promoting to the best practice of Environmental Center, focused on
knowledge management process, the academic services, and compliances with the system theory. The model consisted
of 3 components. Part I, the input :comprises, organizational leadership, organizational culture, infrastructure,
measurement and evaluation, organizational vision and the ISO/IEC17025 system. Part 2, the process : related to
academic services and the customers centered, the sub model included communications, facility structures, operational
processes, and personnel competencies. Regarding the concept of the learning organization and the knowledge
management process, the model complied with knowledge acquisition, knowledge creation, knowledge storage and
retrieval, knowledge transfer and utilizations. Part 3 : the productivity of the model development : the success of the
academics services and knowledge management process of the Environmental Center Suan Dusit Rajabhat University

that lead to practices excellence.

Keyword : knowledge management, best practices, learning organization
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