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A Transformational Leadership Model of District Director

for Administration of Bangkok Metropolis Toward Being a Very Livable City
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Abstract

The objectives of this study were (1) to analyze the current problems and obstacles in the administra-
tion of Bangkok Metropolis toward being a very livable city; (2) to study and analyze the leadership of district
directors in administration of Bangkok Metropolis; (3) to study supporting factors that facilitate the administra-
tion of Bangkok Metropolis toward being a very livable city; and (4) to propose a transformational leadership
model of district director for administration of Bangkok Metropolis toward being a very livable city. This study
employed the qualitative research methodology with the use of in-depth interviews to collect research data from
45 executives of Bangkok Metropolis. The obtained data were analyzed and synthesized based on the concepts,
policy, theory, and administration principles for development in order to formulate a transformational
leadership model of district director for administration of Bangkok Metropolis toward being a very livable city.
The results lead to theconclusion and identification of eight main factors. After that, a quantitative research was
conducted with the use of a questionnaire to collect research data from the sample of 380 government officials
under the Bangkok Metropolitan Administration. Research data were analyzed using the descriptive statistics
of percentage, mean, and standard deviation to examine the opinions toward the results of the qualitative
research. The final result can be presented as the BMA’S HERO model. Components of the model are the
following: B means building a successful work team; M means motivation and inspiration; A means
achievement vision; S means spiritual quotient; H means high performance and potential; E means effective
communications and people skill; R means respectability and integrity; and O means organizing for innovation

and change
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