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Abstract

The purposes of this paper are to investigate the problems of manufacturing and quality
management of ceramics factories in Lampang and problem for the approach as a model method to
reduce defects and damages in ceramic factories to increase their productivity. There are four
major causes of loss in the production process: cracking problem of the products, color problem,
pinholes and falling of the products during the transportation. The causes of damages and losses in
the production process include five following factors: lacking of the clear policies and guidelines to
control the quality, lacking of skill of the labors, inconsistency of raw material qualities, improper
work systems, and the problems of equipment and tools. The study suggests the strategic approach
for the productivity improvement with zero defect management, including : Quality control,

Human resource development, Attitude, Maintenance and Procurement

Keywords : Zero Defect Management, Quality control
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