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ABSTRACT

The purposes of this research are: firstly, to analyse the necessity and expectation for the
leadership development of the next generation in preparation of professional executives for Suan
Dusit Rajabhat University, secondly, to search for the particular characteristics of proper
potentiality of the cohorts of the next generation who have a chance to take part in the leadership
development program, thirdly, to search for the core competencies for developing the cohorts of
the next generation, fourthly, to search for the unique characteristics for professional executives of
Suan Dusit Rajabhat University, and finally to create a model of leadership development of the
next generation in preparation of professional executives for Suan Dusit Rajabhat University. This
research was conducted by a mean of qualitative research based on in-depth interviews, focus
groups and discussions with three informant groups who are involved in Suan Dusit Rajabhat
University including executives, lecturers and supporting personel groups, and with the outside
experts. The total of those key informants are 30, 12 and 14 persons respectively. The key data
collected by above activities were systemized, relationship linked and formulated findings by
induction. In the mean time, to complete the model of leadership development of the next
generation in preparation of professional executives for Suan Dusit Rajabhat University, the
findings of the quantitative research were conducted to be in accord with the model, by
sampling group of 268 employees who work in Suan Dusit Rajabhat University. The data were
analysed by descriptive statistics with arithmetic mean and standard deviation. The findings
indicated that, firstly, Suan Dusit Rajabhat University needs executives with higher leadership
leading to the continuity of sustainability of the university. In the mean time, there will be
retirement of executives respectively. This causes the necessities and expectation for the next
generation with high potentiality to be developed in the area of leadership and to be prepared for
professional executives. Secondly, the next generation with high potentiality will be considered in
accordance with particular characteristics as follows: rounded and depth knowledge with well
foreign language proficiency and information technology capability at a masterly level. They must
also have ethics, value good practices for the organization, have unique thinking system, have

smart integrated personality, and appearant performance capability. Thirdly, there will be
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necessities to develop leadership core competencies for the next generation with high potentiality
in six categories of competency as follows: wisdom with ethics, system thinking and visions,
alliance with social networks, leading to synergize team spirit, adapability to all situations, and best
practice executions. Fourthly, the expected professional executives of Suan Dusit Rajabhat
University with unique holistic characteristics, they should posses the following traits : uniqueness
of personel potentiality, execution with best practice, and high performance with high value for
organization and outside society. And finally the model of leadership development of the next
generation in preparation of professional executives for Suan Dusit Rajabhat University, focusing
on leadership development program with high potential next generation, based on succession

planning management, the following equation has been formulated.

EPE is the expected professional executives of Suan Dusit Rajabhat University.
DISDP is the group of leadership development activities according to determination,
identification, selection, development and promotion
SICMAE is the group of supportive mechanism to each step of leadership development
activities namely: supportive system, information, coaching and mentoring, assessment and evaluation
COT is the accountable committee on the leadership development of the next generation
based on continuous systematic succession plan of management (continuous operation team)
The findings from quantitative research about the opinions of the value of issues concerning the
model of leadership development of the next generation in preparation of professional executives
for Suan Dusit Rajabhat University were indicated that the samples pointed out the importance of

the whole picture and parts of each issue in the highest level.
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