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The objective of this research was to study strengths, weaknesses, opportunities and threats of
the business environment for the purpose of the development of the competitiveness strategies of the
handicraft business, Sunkampang Handicraft Ribbon, Chiang Mai. By employing a qualitative research
approach, fifteen key informants participated in in-depth interview session. Questionnaires were also
used to collect general information on tourist’s expectations and satisfaction on the handicraft products.
The research found that SMART Model is useful for the handicraft entrepreneur’s competitiveness. This
includes a key issue of product siandard, characteristics of entrepreneurs mudti-skills, the understanding
of art and the ability to develop products that a#tract customers, a relationship and responsiveness of

entrepreneurs with direct and indirect customers, and fechnology to enhance business process. The result
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also confirms that entrepreneurs require these attributes so as to maintain their competitiveness are able

to adapt themselves to change and future competition.
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