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Abstract

The reason for studying the development of competitive strategy for Medium and Large
Traditional Retailer (ML TR) of Thailand was that trading proportion of MLTR was rather high
when comparing to trading value of all retailers. However, currently the trading value gradually
decreased because of several affected factors, both external and internal factors. As a result, sales
and the number of customers of retailers gradually reduced. The objective of this study was to
study problems and obstacles of MLTR, presently competitive strategy of MLTR, tendency of
MLTR in the future, and presentation of efficiently competitive strategy of MLTR in order to
overcome and compete.

The research result found that the significant problems and obstacles of MLTR were
derived from 1) expansion of modern retail shops, 2) change of customer behavior, 3) operator’s
viewpoint toward management and knowledge on modern business administration, 4) lack of
information about customers and goods, 5) lack of knowledge on technology, 6) lack of knowledge
on human resource management, 7) working fund, 8) no succession plan for descendants, and 9)

limitation on diversity of goods.
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The factors effecting to significant success of MLTR in order to use for overcoming and
competing in the market include 1) location of shops, 2) recognition of goods, 3) recognition of
customers, 4) making customers to know the shops, 5) organizational management and personnel
development, 6) attention on services, 7) information technology system, 8) relationship with
counterparty, 9) operator’s view on management, and 10) operational procedures.

The result of analysis in terms of strategic management can be summarized that the
proper organizational strategy for MLTR was stability strategy meaning that the MLTR
organizations should focus on strengthening the organizations and gradual growth. Therefore, the
researcher would like to propose the competitive strategy for ML TR which was consistent with the
organizational strategy, named SATISFIED Strategy, standing for the followings: S = Service, A =
Attitude to Develop, T = Trade with Trust, T = Initiative Concept, S = Supplier Relationship, F =
Focus on Value, I = Information Technology, E = Effective Process, D = Differentiate by
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