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Abstract

Research on “Human Resource Development Strategies in the Office of the Public Sector
Development Commission (OPDC)” is an analysis of developing strategy, personnel development
of the bureaucratic reform, and appreciation of success of OPDC’s personnel development. The
objective were to study and analyze problems, obstacles, strategies and human resource (HR)
developing guideline for success, used as an efficient and appropriate public sector’s personnel
developing strategy; and to study OPDC’s personnel behavior in the bureaucratic reform strategy.
The research covers the study and analysis of B.E. 2005-2006 OPDC’s personnel development
operation plan. Studied groups related to OPDC’s operation are selected, comprising of those from
OPDC itself, the 19 ministries, and related HR managers and scholars. It was found that OPDC’s
officers are recognized for their task responsibility, hard working, complete devotion for the
improvement of themselves and the task. Due to the fact that OPDC’s officers have to accomplish
self development as well as being responsible for other government sector’s developments at the
same time, OPDC’s officers, mostly transferred from OCSC, still cannot get rid of the embedded
bureaucratic working style. (OCSC @ Office of the Civil Service Commission) The efforts to
promote, to improve, to change for the accomplishment of bureaucratic reform seem to be
inefficient and in-cooperative. Appropriate personnel developing strategies should be applied to
OPDC’s personnel development procedure with the emphasis on individual development, moral
and ethical development, performance development, career development and organization
development, so as to achieve an efficient organization. In this study, a personnel development
procedure called SMART STAFF model was proposed. OPDC’s  personnel development
procedure according to SMART STAFF model comprising of : 8 Stretch Assignment, M
Mentoring and Morality, A Accountability, R Relevancy, T Thinking, 8 Skill, T Talent

Management, A Ability and Active, F Friendliness and F Fair and Functional. Twelve suggestions
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for OPDC’s personnel development are provided. Studying, training, practicing and developing
according to the proposed model will increase performance knowledge and performance potential,
improve personnel behavior to be readily for the task, maximize organization benefit, resulting in

career advancement and finally the organization development.
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