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Abstract

It is a qualitative research, where in-depth interviews and observations were employed.
A workshop was held to brainstorm from the manufacturing groups of processed foods. The researcher
presented the conclusion of interview data. The conclusion was divided inte main issues to be
discussed in the workshop. The purpose was to understand the real problems and needs of different
groups, which could be related, then develop them into styles of competency strategy for
community enterprises in processed food groups.

The research finding that 2 styles of managing processed food groups were discovered.
The first style was “Centralization Style”, which appeared and often found in family form.
The chairperson of the group had many roles in making-decisions. The second style was “Activity
Distribution Style”. Tt was stem from, when the leader was not trusted by the members of the
group, so the members managed the production and distribution by themselves, keep profits to
themselves. In the financial condition, there could be confederations of share-mobilization to be
used as revolving funds. There may not be a lot of funds from shares of members, but most of them
could strike out on their own. If there was no support from the government, the business could just
go on, but growing, as each year the group had to allocate the profits into stock dividends for
members, Therefore, there was enough revolving funds to continue the investment. In the operation
condition, the processed food group businesses, in average made profits from 30% up. The problems
of processed food groups, distinguished by the process methods were found similarly in every
group. They were problems of production technology, the work is labor intensive, while some
movements had to be depended upon the natural eniviroment for production. The following
problems were revolving fund problems, raw material problems for the groups of processed food-
fruit and processed food-vegetable. The successful styles of competency strategy for processed
food groups should have the factors of “SMART MODEL”, where S = science, M = management,

A = art, R = relation, and T = technology. Technology could be a key element that may create an
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innovation, linking to the special styles of the opportunity that lead a new product in and new
opportunity.

Continual process change and machinery development by standard system, which tends
to create opportunities in a new style of production process are entirely the compositions of local
businesses to be successful in old fashion production throughout new style organizational
management. Procurement & outsourcing new style raw materials and new style production,

partially help local businesses in the group of processed foods to be survived .
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