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Abstract

The objective for the research on the Development of Strategic Information Systems for
Executive Strategic Decision making: A Study of the Development of Management Cockpit for
Suan Dusit Rajabhat University is to analyze the requirement and problems of the Information
Communication Technology System for the Development of the Management Cockpit War Room.

The result of research shows from paradigm of development of strategic information
development is important model which is “SDU ALIVE™, This paradigm has impertant points as
the following: S means Strategic Decision Making. D means Database which this database has
the important consist are internal database and external database. U means User interface
management. A means Alignment, that is alignment between vision strategic and key performance
indicators. L means Leaming Organization. [ means Information Communication Technology.
V means Vision. That is the vision of the top executive. E means External stakeholder.

The result of research shows that the model of development of strategic Information
Systems so this Internal database is the database of executive strength and weakness data and key
performance indicators and External database is stakeholder in the government organization or
private individual organization include vision and strategies map of organization have
the important consist this leaming organization by use knowledge management for make this
orgamization is the organization knowledge base system. The most important person who has to
analyze the last information for the executive is chief cockpit office: CCO,

This model using the development of Management Cockpit War Room.
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