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This study concerning motorcycle retail business in Mueang District of
Lampang Province has four objectives. First is to anzlyze the financial cost and benefit
of this business. Second is 10 undertake sensitivity analysis pertaining tc change in cost
or return level. Third is to identify the survival strategies for this business in light of
intense competition and fourth to examine the pertinent problems and obstacles in
doing the business in the studied area.

The findings suggest this motorcycle retail business in Mueang District of
Lampang to be appropriate and worth investing as it has a Net Present Value — NPV of
7,824,869 baint meaning that the present worth of net benefit inflow is greater than the
present worth of cost steam, an internal rate of return - IRR at 47.35 % meaning that the
rate of return to this investment is much greater than the fixed deposit interest rate or the
Opportunity cost of capital, and a Benefit — Cost ratio — B/C ratio at 1.08 meaning that
the overall benefit is greater than the overall cost of this business investment project. By
B/C ratio criteria in particular, investment project is acceptable if the vaiue is greater

than or equal to 1.
The sensitivity analysis on the change in costs as the first scenario when the

benefit remain the same and the discount rate becomes 10 % indicates that cost can
be increased up to 8 % without resulting in business loss. Under this assumpiion, the
NPV becomes 255,231 baht, IRR at 11.01 % and B/C ratio at 1.01

The second scenario of sensitivity analysis on the change in benefit when the
costs remain the same with the discount rate at 10 %. Under this assumption, the benefit
can be decreased by no more than 7.5 % otherwise the business will incur loss. This
case has the NPV at 141,468 baht, IRR at 10.6 % and B/C ratio at 1.00

The third scenario involves the changes in both benefit anc cost components,
also given the discount rate at 10 %. With the assumed uncertainty, csts cannot be
increased beyond 4 % while benefits cannot be decreased below 3.5 % to assure that

the business will not incur loss. In this case, the NPV at 454,463 baht, IRR at 11.87 %

and B/C ratio at 1.01





