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ABSTRACT
This study has three objectives : 1) to conduct financial cost-benefit analysis of Off-
Campus Centers of Chiang Rai Rajabhat University, and to carry out sensitivity analysis when
costs and benefits are assumed to change, 2) to study the SWOT analysis of these centers, and 3)

to study the satisfaction of students studying at these centers.

For the first two objectives, secondary data are used. They are obtained from the
University’s Annual Reports, the University’s Strategic Development Four-Year Plan (2005-
2008), and the University’s Action Plan. For the third objective, primary data are used and
obtained from a random sample of 200 students, 100 from Therng and Fang Centers, who enrol in

the third semester of the 2005 academic year, using questionnaires.

For the first objective, under the assumption that these Off-Campus Centers are five-year
project and using 4 % and 8% discount rates, the results of the study show that the Net Present
Values of Off-Campus centers are 21,287,498 Baht and 18,754,759 Baht, with B/C ratio of to
1.96 and 1.95, respectively. The Internal Rate of Return is equal to 8.67%. The results of
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sensitivity analysis show that under the assumption that costs remain the same, the project is still
financially feasible if its benefits fall down to 55.49 % when the project is discounted at 4% and
may drop down to 56.24 % with 8 % discount rate. On the other hand, if the project’s benefits are
assumed to be constant, costs may increase up to 135.26% and 137.11% when discounted at 4%

and 8%, respectively.

The SWOT analysis shows that the most important strength of the Off-Campus Centers is
low costs of investment in setting up. The most important weakness found is the fact that these
centers are not required to do and submit financial reports. Earnings and spending of each center
are administered centrally. They therefore do not know their financial status. As for opportunities
of these centers, government policy stressing the importance of community education has
provided good opportunity for the Chiang Rai Rajabhat University to open more Off-Campus
centers. However, competition from other universities may be considered as the most important

threat to these centers.

On the study of students’ satisfaction, the results of the study reveal that their satisfaction
level is rated as moderate, regarding to matters relating to teaching and learning, as well as
matters relating to other related suppo{ting activities. On the teaching and learning aspect, the
students in the sample are most satisfied with teachers’ knowledge and skill, while they are least
satisfied with the use of teaching /learmning equipments. On matters relating to academic
supporting, the students in the sample are most satisfied with access to and process of problem-

solving, and least satisfied with the number of computers available for them to use.





