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This study aimed to be a financial feasibility research of the Sticky Pork, Thai Fermented
Pork Sausage, Pork Crackling and Northern Thai Sausage business in Chiang Mai province as well as
undertaking a sensitivity analysis. There were 4 business projects analyzed, with each one including
three sizes of business: small-sized, medium-sized and large-sized. The study and analyses were based
on criteria of Net Present Value (NPV), Internal Rate of Return (IRR), Benefit and Cost Ratio (B/C
ratio) and Payback Period.

The project duration was 5 years. The discount rate was given at 8 percent, and cost and revenue
growth rate at 5%, for example medium-sized businesses, the financial analysis for Sticky Pork ascertained
that business had a positive Net Present Value (NPV) of 6,310,393.42 baht, an internal rate of return (IRR) at
66.98%, a benefit and cost ratio (B/C ratio) at 1.37 and payback period of 1 year 10 months.

The Thai Fermented Pork Sausage business had a positive Net Present Value (NPV) of 5,019,891.54
baht, an internal rate of return (IRR) at 59.56%, a benefit and cost ratio (B/C ratio) at 1.32 and payback period

of 1 year 5 months.

The Pork Crackling business had a positive Net Present Value (NPV) of 4,175,967.27 baht,
an internal rate of return (IRR) at 80.10%, a benefit and cost ratio (B/C ratio) at 1.35, and payback
period of 1 year. )

The Northern Thai Sausage business had a positive Net Present Value (NPV) of 3,771,287.33 baht,
an internal rate of return (IRR) at 59.55%, a benefit and cost ratio (B/C ratio) at 1.22, and payback period of
1 year 7 months.

| When analyzing the 4 businesses of different sizes, for example medium-sized, the Sticky
Pork business had the highest B/C ratio, while Northern Thai Sausage was the lowest. However, the
Pork Crackling business had the shortest payback period and highest IRR, while the Northern Thai
Sausage business had the longest payback period and lowest IRR.

A sensitivity analysis of the businesses was conducted in 2 scenarios, and its results on the
large-sized businesses were as follows: In the first scenario, the project revenue was assumed to decrease by
5%, and the constant discount rate allowed costs to increase by 10%, for example large-sized of the Sticky
Pork business the Net Present Value (NPV) of the Sticky Pork business would be 7,341,003.70 baht, IRR at
54.09%, and B/C ratio at 1.16. Results of the sensitivity analysis indicated that the business project
was feasible in terms of economic and financial aspects. The second scenario showed an income decrease by
10%, while costs increased by 10% with a constant discount rate, for example large-sized of the Sticky Pork
business the Net Present Value (NPV) of the Sticky Pork business would be 4,529,456.23 baht, IRR at
27.24%, and B/C ratio at 1.10. Results of the sensitivity analysis indicated that the business project

was feasible in terms of economic and financial aspects, except for the Northern Thai sausage business.





