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This study analyses the feasibility of large-scale day spa enterprise in Chiang Mai
Province. The major objectives of study are (1) to study the competitive indicators of the spa
business in Chiang Mai province, (2) to analyze feasibility of large-scale day spa in Chiang Mai
province, (3) to analyze the sensitivity of project results with different scenarios based on cost and
benefit analysis. This analysis covers the following four areas of project feasibility analysis: the
technical aspect, the organizational management aspect, the marketing aspect and the financial
aspect. The results of the study are presented in the form of the Net Present Value (NPV), Internal
Rate of Return (IRR), Benefit-Cost Ratio (B/C Ratio) and Payback Period (PB). The project
duration is expected to be 10 years (2009-2019) with an assumed discount rate of 10 percent. In
addition, this study employs discount rates of 12 and 15 percent. The sensitivity analysis of the
project is conducted in 3 scenarios; allows an increase of cost by 5, 10 and 15 percent under

constant discount rate and benefits.

According to analysis of the finds concerning the technical aspect, the suitable area to
invest in a large scale day spa in Chiang Mai province is Tonpoa sub district of Sankampang
district. This spa project will be unique, large scale day spa for tour groups beautiful of art culture
and Lanna architecture. These prominent points are not the same as in any other spa. These
special features give rise to the name is Northern Lanna Thai Spa.

In terms of an analysis of the marketing aspect with marketing theory of project show the
market share. Project has marketing plan and encourage marketing to increase circulation follow
by the expectation.

An analysis of the management aspect indicates that day spa management is a core of
operating this project because a good efficiency of management makes successful in project. It
depends on the factors such as perfect thinking, and planning process before has been taken.

Finally, an analysis of the financial aspect indicate that the project is feasible in terms of
economic and at every rate of discount rate (10, 12 and 15 percent), Net Present Value (NPV) of
project is positive, the Internal Rate of Return (IRR) is higher than the discount rate, Benefit-Cost
Ratio (B/C Ratio) was greater than one and Payback period (PB) is 3 years and 4 months.
According to the results of sensitivity analysis are all three scenarios suggested this project is
feasible in every scenarios.

In conclusions, by considering 4 aspects to study project feasibility analysis: technical
aspect, organizational managemenf aspect, marketing aspect and financial aspect. This project is

worthy investment





