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This research aimed to study and analysis the operation, problems, and the
helps being needed in furniture industrial of Banmar furniture manufacturing in
Lamphun province. The data was collected by questionnaires and interviewing the
entrepreneurs. Then analyzed data based on competitive advantage approach of
Professor Michael Porter concept.

The results indicated that the crucial competitive advantages are followings.
The major labors are medium labor and general labor aged between 31-35 years,
whose ability can be improved. Furthermore, the low cost furniture particularly
knocked down furniture is the products for the slow economic circumstance
nowadays. However, the main problem is that the material, the Particle wood, is not
available in the industry area. Moreover, the weakest point is that the low cost
strategy and did reactive marketing which entrepreneurs often launched cheaper
furniture or copied the furniture to compete their rivals. Therefore, the market is

limited and unvaried.

The most three important helps are setting up the entrepreneurs association so
as to corporate and help each other, the fund for revolving capital, and the price
control system.

The results suggest that the labor, the machines, the production process, the
proactive market, the supporting fund, the transportation, and the public relations
should be improved. The further researches are needed to be conducted, for instance,
increasing the production amount, evaluation the production process, or labor

potentiality enhancement.





