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The purpose of this study was to analyze the garlic wholesalers business
management in Lamphun and‘ Chiang Mai provinces using value chain model. The adopted
concepts and theories included (1) wholesaling, (2) management which covered the aspect of
management, production, marketing, and finance, as well as (3) value chain model. In term of
methodology, the data was collected by an in-depth interviewing from four garlic wholesaler
enfrepreneurs in Lamphun province and three entrepreneurs in Chiaﬁg Mai province. The
collected datg was analyzed qualitatively which yielded the following result;

In term of garlic wholesales business management, the characteristic of this business

was sniall with a single ownership. The Wofking capital did not exceed 25 million baht with no
more than 40 permanent employees. The temporary employees were also hiréd. The minimum
wage wa; paid according to law with provided accommodation, bonus, and social security.
In term of production factor, Athe warchouses were relatively wide, high and were loéated at
distance from community area. These warchouses were used for storage, drying, proCessiné,
grading, to food and medicine industries through brokers. The sales to customers were done by
wholesalers in Bangkok and other wholesalers. The garlic export sales were distributed to
wﬁolesalers. who were exporters. The price of garlic depended on season, demand, and supply of
lgarlfc in the market. The selling promotion included discount for customers in the situation
where quality of garlic did not reach the desired level. In term of financial factor, the assets
_investment was relatively low but required circulating working capital to manage rﬂaterials
inventory. The funding sources included those from the owners and loans from general
commercial banks. The payments were credited to the customers for no more than 15 days in
order to ensure the pbssibility of working capital loan payback with circulating funds.

From the study of A%ftrlic wholesales business value chain model, it was found that
the businesses ordered Thai garlic from the northern part of Thailand from farmers, local
merchants, wholesalers, and cooperatives. The Chinese garlic was procurédr ffom importers.
After receiving of garlic products, they were passed through storage, cleaning, processing,
grading, and packing. Garlic valorization was done using raw material inventory management
and production process in accordance with the requirement of customers. Afterwards, garlic was
transported and distributed to food industries as well as wholesale markets in Bangkok and other

provinces which included exportation to oversea markets.





