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The purpose of this study was to use the Shindan Technique to diagnose the problems
and sort out the solution for Meo Jai Dee Studio Limited Partnership. The data was gathered by
using the questionnaires, observation and dept- interview with the owner and the concerned staffs
as well as the specific survey to sort out the current situation with several of diagnosis tools
covering 5 majors scopes; Management, Marketing, Production, Human Resources Management
and Accounting/ Financial.

The results were as follows: Meo Jai Dee Studio Limited Partnership is a business
involving enchanted candle making. Due to its distinguished designs and creativity including the
_rer;utation of the owner, Meo jai Dee products became popular and well-known rapidly among _
the group of people and tourists who love creative and well-designed products. However, lack of
management’s skills and high competition in the market obviously affected sales volumes. It is
evident that in 2006 sales volume dropped to 4.23 million baht, mostly 50 percent decreasing
from the previous year at 8.26 million baht. As a result, the company became having working
capital problem, Furthermore, the company itself can not cut down‘ any costs and expenses. It
made the working capital continually worse and worse.

According to the study, the main problems that company should urgently resolve are;
1) Financial crisis; because of the continuous loss of the company operation occurred since 2004~

- 2006, this produced the liquidity problem. 2) Sales and Marketing; the company did not have
sales and marketing plans. Besides, it also did not have real responsible staff. In addition, the

- company did not have an obvious plan for the target group. This caused the decrease in sales
;\gglurr.le in 2005 from 8.26 million to 4.23 million in the following year. 3) Production; There
fwere large amount of instant products in stock because of inefficiency in production process.
“ There was no working manual which led to mistakes and material wastes in production process.
Moreover, there was also no maintenance system of tools and production machines which caused
‘damage and loss of products. 4) Management; the administrator lacked managing skills and
.5) Human Resource Management; the company did not have proper personnel development
;s.trategies and it was obvious that the staff lacked working disciplines,

From above problems, the primary solutions are 1) Financial solving, cash flow budget
plan should be done so that all the expenses can be in control. The company should refinance with
every debtors. 2) Sales and Marketing, the company should do aggressive marketing by providing
sales catalogues, expanding marketing channel and redesigning packaging and products.
3) Production; the company should reinvent in stock products by cleaning, improving and
recycling or remaking the materials to reproduce the products and finally, the products should be
displayed in show rooms. 4) Management; the company should recruit skilled and experienced
administrators. Moreover, looking for co- investors, internal management and reorganization are
recommended. And 5) Human Resource Management; the company should restructure the

internal Personnel managemient, set up the working regulations and all these should be practiced

strictly and efficiently.





