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<DD> Technology Transfer becomes an efficient way to catch up the recent technology especially for
the developing countries. With the lacking of the appropriated experts, tools, budget in order to
develop their new technologies, Technology Transfer from abroad is one way to increase the
competitiveness for those countries. This independent study aimed to explore the technology transfer
process in Electronics Manufacturing Service (EMS) company by using a case study of a Thai EMS
company. This study was a single case study qualitative research. The purposes of this study were to
investigate the technology transfer process and to determine the critical success factors of technology
transfer. The related data are obtained from the observation, documentation, and in-depth interview of
the representatives of the company. The obtained result shown that the critical success factors were
the technology context, the relationship between transferor and transferee as well as the transferor/
transferee characteristics which are corresponded with the reviewed literatures. In addition, the results
showed that the duration of the technology transfer process was another critical success factor.
Moreover, the problems of the technology transfer were explored. The technology transfer guideline
and KPI for EMS company were suggested and were also presented to the managements and project
team for their opinions. The developed guideline aimed to instruct the company to be ready for the
upcoming technology transfer and also help to improve and increase the efficiency in technology
transfer process. Also it might help reducing the problems of the future technology transfer and should

be useful for the technology transfer process of the other business units in the EMS company.
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