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4.1.1 Process Activities
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Activity - Project Manager

Ower: « | - Project Team
- Stakeholder

Participants: | N/A

Input: - Project Management Plan
- Risk Taxonomy-Based Questionnaire

Steps: 1. Determine risk sources and categories HU5H15 159m5 Auanlasens
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- Risk Information Form 11@7u%84 RISK DETAILS
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Activity  *| - Project Manager
Owner: - Project Team

- Stakeholder

Participants: | N/A

Input: - Risk Information Form 1u@3u%83 RISK DETAILS
Steps: 1. Evaluate the identified risks §U3#13 Insems fuiannlasams uazdi

a 9 @ ' @ a =3 a 1 =4 L= |
yveny Iasensuiulsadivilseduanudoadazlsziduiiian
Temadisziiannuidos uazkansznuse Insamsegluszdn Tny ioezld

lumsfuaania Risk Exposure

2. Categorize and group risks fU3¥13 1A59M3 ukannInsens uazdd

a 9 @ 1 @ W U (=1 =
LﬂfJ'J‘ilﬂ\?ﬂ‘UIﬂﬁ\ifﬂﬁ5')3Jﬂu%ﬂﬂi]uﬂ5$mu1;]'fmlﬁﬂﬁ

Yt Y o

3. Prioritize risks HUTM131ATIMs Auiannlnsems uazdifeidosty

[ v @ o w o W o @ =] { = @ o
Iﬂ'i\'lfnﬁ5'NJﬂu%ﬂa1ﬂ'Uﬂ'J’lllfﬂﬂﬂ&lﬂ"lﬁ51]1]58!9]14?1'311‘&%8\31’]581! Lﬁﬂﬂﬂﬂ1

UHUBANUA B

Output: - Risk Information Form 1ud31489 RISK ANALYSIS
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Activity  « | - Project Manager

Owner: - Project Team
- Stakeholder

Participants: | N/A

Input: - Risk Information Form 1u@2u409 RISK DETIALS 182 RISK ANALYSIS
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2. Create and Submit Project Risk Management Plan to Project Sponsor Activity
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Owner:
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MsoYIiALHUUTMIIANUAE InTams annsoetuie ldasaisai 4.5
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LLﬁ:‘ﬁ1ﬂ1i®‘l§ﬁa Project Risk Management Plan
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Output:
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4. Continuously Monitor and Control Activity
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Activity Project Manager
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Participants: | Project team
Input: - Project Risk Management Plan
- Risk Status Report
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S. Project has new risks Activity
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Participants: | Project Team

Input: - Project Risk Management Plan
- Risk Status Report
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Output: - Project Risk Management Plan 2111)5" Uﬂ§ J Baseline

- Risk Status Report

4.1.2 Process Area Activity Check List
Process Area Activity Check List tffusiomisagifvnssufideasuiiumsvewsas
Process Arca 110 185 uARY0U UM 1S TUMIMY  Process Area T¥dmsvraelums
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Items

Status

Input
* Project Management Plan

* Risk Taxonomy-Based Questionnaire

Activities
* Create Project Risk Management Plan
-Step 1 : Ident}fy Risks
- Step 2 : Analyze Risks
- Step 3 : Develop Risk Mitigation Plans
* Submit Project Risk Management Plan to Project Sponsor
- Step 1 : Review Project Risk Management Plan
- Step 2 : Submit Project Risk Management Plan to Project Sponsor
» Approve Project Risk Management Plan
- Step 1 : Review Project Risk Management Plan
- Step 2 : Baseline Project Risk Management Plan
+ Continuously Monitor and Control
- Step 1 : Update Lists of Risk Status
- Step 2 : Performance for Risk-Handling Activity
- Step 3 : Update Lists of Risk Status
* Project Have New Risks

- Step 1 : Identify and Assess New Risks

Output
* Project Risk Management Plan
* Risk Information Form

* Risk Status Report
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