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Abstract

This study aimed at studying guidelines for strategio malIn'aEe.r%esntsofzt?eo
Education Faculty Chiangmai University. The population of this study were: 15
presidents of post-graduate committee, 9 heads of department and 4 heads of task,
the total key informants were 28 persons. The tools used in this study were opened-
end questionnaires then the data analysis by frequency and mean then presented as
description.

The results of SWOT analysis were as follows:

- Strengths: S; key informants expressed idea that personnel of Education
Faculty were multi-Skills/Fields for 100%, organizational image was social acception for
91.66, most of personne! were academics with high competency and the faculty had
the Chiangmai Demonstration School (Satit school) for students teaching practices for
83.33%.

- Weakness: W; key informants indicated that the faculty had less e-learning
system for 100%, classroom teaching was not linking with social problem outside for
83.33, and some programs did not change to update with society for 70.83%.

- Opportunities: O; the population pointed that organizations outside the
faculty were ready to be networking with the faculty for 100%, the government policy in
education reform era more supporting for 91.66%, the market of education expansion
increasing by educational loaning from government and five-year students will be job
guarantee for 83.33%.

- Threats: T, key informants suggested that corporated-culture of the faculty
was out off date, the government policy promoted more technology than social
education for 100%, numbers of universities including alternative universities
increasing for 87.50, the students’ attitudes towards teacher professional was low level
for 83.33%.

Guidelines for Strategic Planning of the Education faculty were: 1) human
resource development in every level both lecturer and staff for the base of
organizational development. 2) educational management for master and doctoral
degree including special educational programs. 3) teaching—learning system
development by new curriculum for integrating disciplinaries which affecting to
national development towards learning organization and life long learning 4) research
and development focusing for national development demand 5) information technology
supporting for students’ learning and communities 6) pool resources supporting

among educational institutes and; 7) community service in all levels.





