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This independent study is about strategic planning for Star Thai Massage Sauna and
Fitness. The objective of this study was to develop the most suitable corporate strategy for Star
Thai Massage Sauna and Fitness, which is to be implemented within 5 years starting from 2008 to
2012. The methods of data collecting for this study were interviewing personnel within and
outside the business, as well as observing and accumulating data from different related fields. The
data was then analyzed and compared to prove the relativity of the existing theories to the actual
data. Factors considered when analyzing were overall environment, competition and pressure that
came from operating the business. The main purpose of this analysis was to develop a strategic
plan in the ever changing business environment of this business so that the firm may adjust and
continue to operate.

From studying the general aspects of this business, it was found that the main factors
which were advantageous to the business was the cultural uniqueness and natural settings of
Chiang Mai which attracted both Thai and foreigners visitors alike to this part of the country.
Thus the business had been greatly supported by both the government and the Tourism Authority
of Thailand. In addition, the healthy lifestyle trend was advantageous for the prosperity of the
business. The main obstacle for this industry was the vast variety of choices for customers and
heavy competition in the business; many big organizations employ aggressive competitive

strategies such as offering low price to increase the number of their customers.
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The analysis of Star Thai Massage Sauna and Fitness’s potentials showed that the

__experienced management team in traditional Thai massage was an important asset to this firm and

_thus helped with competition because the firm could provide more variety of products, better

:mj;)caﬁon and high-quality facilities. In addition, this firm operated other related businesses that
~ created a network to better fulfill tourists’ needs. Nevertheless, due to the size of the firm which
" was large, there were many expenses and therefore great risks involved as well. Furthermore,
__masseuses were not constantly trained for standard in service and they regularly changed jobs,

“~which resulted in difficulty in controlling the quality and standard of service as a whole.

The analysis of the relationship between the attractiveness of this industry and the
position of competition showed that the attractiveness of traditional massage business was at the
medium level while the firm showed strong position in competitiveness. There were many
factors which supported the competitiveness for this firm, therefore the firm should adopt the
strategy which aimed for growing. The analysis also showed that the firm had a big size of market
share but showed slow growing rate. The current operation was good at generating income which
should be put aside as budget for improvement in the future. At present, the firm needs to
maintain its size of market, keep the current level of income and find ways to help the business to
grow and to increase profit.

In conclusion, the strategy most suitable for the firm to employ is growth strategy. To
maintain its size of the market in the first 2 years, the firm should emphasize on improving the
quality and standard of the services, keeping close contact with current customers, and finding
ways to reach more potential customers. By the third year, the firm should expand the business to
cover more market segmentations because by then there would be more risks due to high
competition should the firm continue to use the same old strategy as there would be more changes
in business environment. The management should expand the business to include more related
services. The researcher suggests alternative services for business expansion namely, high-quality
traditional Thai massage, small accommodation with high-quality traditional Thai massage, or

high-end senior citizen health center.





