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This thesis is a qualitative research which it aimed to study the strategy that Scenario
company use for running business in musical industry. The objective is to study the factor, the
structure and the management which allow the company to be successful in it.

This research gathered many primary information by interviewing the CEO and the
executive who involve in the company’s management including the officers who work in
Muangthai Ratchadalai Theatre. The other resources ( secondary information ) are the
documents, the articles and the clips which are recorded for making the statistics including the

interviewings who watch the musical by audiences. ( estimate 12 persons for researching data)

The research found the following conclusion :

1. We can divide the important factors making Scenario company to be successftul into
2 groups : the macro-environment and micro-environment.

The 1 first one is related to economic, politics and law , technology , social and
culture etc. For the 2™ one is related to producer, audience and the organization including the
fund, human resource, the develop researching , location and power of production which are all
have some effects to the success of the company.

The company produce the musical by the audiences’feedbacks and plan to expand the
audience’s by planning to produce 3 musicals in each year which they’ll separate by the funds
from small amount to the big one. They also look for more ways to make more profits such as

finding the sponsor for musical and theatre.They decrease their obstacles and problems by



0 \
248570 *
preparing the important resource by example constructing the theatre,the permanant production’s

team etc.

2. One of the management of Scenario company is called Functional Structure which
divides the similar task into the group of work and staff. There’re 7 groups : management team,
acting team, writing-script team, music producer team,  art-designer team, cloth-designer tcam
and marketing team. However, all the groups work under the production team and the leader of
the team always is Mr.Takolkiet Weerawan. Moreover , the human resource department tries to
train their staffs so that they can work in multi-task.

There are 4 main procession for the producing the musical by the following :

L. Preparing the production : the annual meeting,choosing the script, presention
of the story’s plot, improving the script, composing the song, creating the scene , casting the actor
and actress and costume development

2. Producing and rehearsal : practicing the singing, read-through , practicing the
dancing, rehearsing in training room, public relations and advertisement for selling ticket and
rchearsing in the theatre hall.

3. Opening the show : the test-audience performance, the real performance and
increasing the show schedule.

4. Closing the show : the production team always pays attention to the
audience’s need and feedback during the main procession so that the musical will become

successful.

3. Scenario company always the musical think of the audience as the center, more
details in below :
3.1 Product Strategy Produces
The company will evaluate the expectation of the audience and
produce the musical which tries to be satisfied their need so the ticket sales is increasing and the
company will earn enough money to run business.
There are & important factors in this process as follow :

1.The excited presentation.



2.The well-known script
3.The awesome scene and location.
4.The great song
5.The popular actor and actress
6.The good time-slot
7.The wonderful performance and dancing
8.The incredible costume
3.2 Pricing Strategy f) A3 5 7 (
The price is divided into 6 levels around 500 — 2800 baht so the
audience can decide and choose to buy the ticket. The company sets the price by the production’s
fund. 3.3 Ticket Selling Strategy
The company focuses on finding the way that the audience can purchase the
ticket easily and more convenient. Scenario company entrasts Thaiticketmajor company to take
the responsibility for selling ticket as there are many branches and also a good system and is
acceptable by many people for purchasing the ticket online.
3.4 Marketing Strakegy
Scenario company pays attention to reach and attract the target-
group by using many kind of advertisement so that many audiences know when each performance
starts including the details such as actor, actress, production’s team, the date, the venue and the
price. For saving some fund, they use their own resource efficiently as it is possible.
The media factors of marketing that Scenario company use can be divided into 9
groups :
1. The advertisement on TV
2. The public relations such as the press conference, the website and the
gala premier
3. The music marketing which is to compose the songs that can be
remembered easily.
4. Sales Promotion
5. The announcement by mail

6. Decorating theatre by poster of the performance
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7. Making the souvenir for sales o 8 5 7 (

8. Publishing Ratchadalai Magazine for advertising the performance and

PR the next shows.

9. Giving the privilege to the “R-card member.
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