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ABSTRACT

TE 158419

The objective of the independent study on “Development of Strategic Planning
Information Technology System for the Great Oriental Food Products Company Limited™ was to
plan the information strategy system for canned vegetables and fruits business of the Great
Oriental Food Products Company , Limited. The primary data was colleted by interviewing an
executive and the staff in relevant sectors of the company. ‘The data was analyzed by comparison
with that of the Information System Strategic Planning Theory in 4 steps as follow : 1) Strategic
Information Planning 2)Organizational Information Requirement Analysis 3)Resdurces
Allocation 4)Project Planning. The goal was to plan an information system strategy which suits
the management system of the company.

The study indicated that the problem of the Great Oriental Food Products Company ,
Limited as follow : problem of incfficient of organizational management, concrete
implementation, high operation cost, and no filing system which cause missing of data relevant in
sectors of company. This included exccutive lack of data in making decision and had no
information technology supporting business development while world economic tend to expand

along with Government sectors also tend to tackle ecconomic problems continuously which should
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have resulted in increasing production made in Thailand. Of this, vision of organization should
have shown as the leader of the world’s canned vegetables and fruits business and its missions as
adjust the mission to have efficiency , adjust the efficiency of the management and make
relationship with the customers.

From the study of organizational system, it can be divided into 2 parts : factory and
offices. For factory consisted units of production, quality control, cargo, electrical, tap water and
boiler. For offices consisted of units of purchasing, marketing, export co-operation, account and
finance and personal. The business strategy used is adaptive strategies and the competitive
strategy is low cost strategy in order to aajust the mission to have flexibility and efficiency to
reduce cost of production and business process, colleting data to support manager to make
decision and collecting customer’s requirement to answer to the demand of the customers. The
information technology straiegies are using the transaction processing system to collect data,
process data and use instead of hand processing, using the management support system to analyze
data to support manage to make decision, using the customer relationship management system to
collect customer requirement and developing organization network to exchange data between
business function.

The strategic information planning at the presznt and the future were found in form of
analyze data of product, raw material, purchase order, labor, customer, distributor, maintenance,
account and finance, product stock, raw material stock, quality control, transportation and direct
data from customer for instance by employed information technology to collect, analyze and
support work and policy making. This strategic information technology was manufacturing
information systems, quality information systems, marketing information systems, accounting
information systems, human resources information systems, management reporting system,
business intelligence and customer relationship management system and development of efficient
network by using resources allocation with investment budget of 1,442,500 Thai Baths for 22

months operation.



