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ABSTRACT
TE 155509

The objective of this study is to create the corporate level strategic planning of Thai
Elephant Conservation Center, Lampang Province from 2003 to 2007

This study was adapted the corporate strategic planning theory and used in-depth
interview method to interview 13 executives of Thai Elephant Conservation Center by using
external environment analysis, internal factors analysis, industrial competitive analysis, initiate
vision. mission, key success factors, short-term and long-term goals, TOWS Matrix and Model of
Corporate Strategies to specify the corporate strategy.

From analysis and in-depth interview in external factors, found that Thai Elephant
Conservation Center has major opportunities which are the support from government sector,
stability of the government, advantage from relevant laws, the tourism industrial promotional
policy of the government, economics growth, tourism industrial growth and the nature
conservative trend of the world. There are the important threats such as; the lack of external

technology using in organization, SARS epidemic crisis, and the lack of patent register.
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For the internal factors, Thai Elephant Conservation Center has the strengths in products
such as; brand image, low pricing, huge service area , unique elephant show , good quality
feature, good location and convenient transportation, good internal audit system, good
performance style and staff high ability. In the other hand, there are weaknesses such as lack of
the effective promotion strategy particularly in lacking of sell representatives , advertising , and
credit payment discounting and commission. There also are the administration problem
particularly in inefficient organization structure, working system, problem of internal
administration strategy, and delay of making decision.

The evaluating in tourism industrial competition which analyzed by Five Forces Model
found that Thai Elephant Conservation Center has good competition level, the new entry hardly
enter into this competition, customers and suppliers are less bargaining power and there are few
substitution products.

The vision of Thai Eiephant Conservation Center is “The elephant excellent institute of
the world”. It’s mission, be the famous intcrnational elephant conservative institute and elephant
academic centcr, improve the organization to reach the international globalization standard and
technology, create the eflicient corporate strategy which contribute the effective marketing and
financing plan, develop and publish the elephant research and technologies, develop the
sustainable product concern with the elephant and provide eco-tourism service. The key success
factors are being the famous international elephant academy, providing knowledge about
elephant, having an excellent eco-tourism service and elephant medical care, having ability to
serve many tourist clients, serving in forest ecology and forest industrial education, serving in
religion philosophy and ethic training. The goals within 5 years are improving the administrative
system to generate profit by reducing cost, increasing marketing strength to eam more revenue,
searching for the alliance network to cover the elephant conservation in all territories of the
country , being the state elephant control organization which authorized by the government, being

the host and take the leader role in the international elephant conservation seminar, being the

perfect knowledge center and experience in the elephant technology of the world .



