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The objective of this research is to evaluate of bee product manufacturing. The
case study is Chiang Mai Healthy Product Co. Ltd, . The concepts are management productivity,
management of marketing effectiveness, analysis of growth factor, price recovery factor, and
productivity factor from the operating year 2002 — 2005.

It is found that most of the company’s products trended to increase from year
2002 to 2003, but they decreased from year 2004 —2005, consequence of two main factors as
follows: the order from the customer and the quantity of the raw materials that farmers harvested
in each season.

The ratio of product to raw material was nearly equal. It was not much different.
However, the difference came from the main natural raw material which was unable to control by
the farmer e.g. the moisture content of honey; the residues included bee pollen and wax.

For.management of marketing effectiveness, it is found that sale volume could
not meet the goal during the last 4 years. The analysis of growth factor, price recovery factor, and
productivity factor, it is found that company could not only control the efficiency of the
production budget, but the main product of Chiang Mai
Healthy Product Co. Ltd., was also the intermediate product for the food industries. Bee pollen is
raw material for the health food industries or wax is raw material for the chemical industries.
Those products are not much different in characteristics compared to those of the overseas
competitors. Even though, Thailand has the competitive advantage in quality of honey compared
to the big competitors such as China. Consequence of big difference of price, the customers
ignored the quality factor. Resulting of this, market negotiation is.lost. The price negotiation is in
the customers’ hands. The company cannot get the required price.

The analysis of growth factor, it is found that most of the company’s growth
factor trended to increase from year 2002 to 2003, but they decreased from year 2004 —-2005.

The price recovery factor, it is found that the nature of product itself it is the
intermediate product as their raw material. So, the product would sell in volume in order if
company can sold in a high volume to gain profit from that. If the cost of raw material and the
price of selling product are changing these factors will be much affect to the operation of the
company.

The productivity factor, it is found that the factors that have affect to the

operation for the company is variable cost such as labor cost and cost of operation.





