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ABSTRACT

This study aimed to analyze the cost of transportation transformer and compare the
costs of transportation transformer. The comparison between transportation operated by Ekarat
Engineering Public Company Limited and transportation outsourcing was taken into account. The
quantitative analysis was applied to calculate the fixed cost and variable cost of transformer
transportation to fulfill the objectives of the study.

According to the study, it is found that the transportation fixed cost operated by the
company was THB 3,284,662.37 or 37.17 percent of the total transportation cost in 2010. The
transportation variable cost operated by the company was THB 5,552,089.78 or 62.83 percent of
the total transportation cost. Currently, the transportation operated by the company has been
improved to increase the efficiency and reduce the transportation cost. Therefore, the fixed
transportation cost operated by the company between January 2011 and March 2011 is THB
861,395.6 or 39.33 percent of the total cost. Additionally, the variable transportation cost
operated by the company during that period is THB 1,328,595.02 baht or 60.67 percent of the
total transportation cost. From the transportation cost analysis, it can be obtained that (1) the unit
cost of transportation in 2010 was THB 10,145.52 per trip or THB 6,714.86 per unit of
transformer. It was equivalent THB 15.78 per kilometer, (2) in 2011 the unit cost of transportation
is THB 13,272.67 per trip or THB 6,780.16 per unit of transformer. It was equivalent THB 20.01
per kilometer, and (3) currently, the transportation outsourcing cost is THB 10,330.30 per trip or
THB 5,277.09 per unit of transformer which is equivalent to THB 15.57 per kilometer.

In conclusion, the unit transportation cost operated by the company in 2011 is higher

than the unit transportation cost in 2010 because of the increase of the salary and allowance of



staffs and the energy cost increase. However, comparing to the transportation outsourcing, the
transportation cost of outsourcing is cheaper than the transformer transportation operated by the
company. The unit cost of transportation decreases by 22.17 percent when the transformer

transportation outsourcing is selected.





