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A Model for the Management of Educational Franchises in Early Childhood Education
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Abstract

This research aimed 1) to examine cases which were successful in managing early childhood
educational franchises, 2) to propose a management model for the franchises, and 3) to study the current state
of franchise management. The research procedures included 1) studying successful cases in managing
educational franchises, 2) drafting a management model, 3) determining the feasibility of the model by
gathering opinions from scholars, experts and others in the educational field, and 4) examining the current state
of franchise management. The successful cases studied in this research included five franchise administrators
who were regarded as successful in management. Six scholars validated the draft of the model for practicality
and feasibility. Furthermore 23 seminar participants provided feedback regarding the model via both interviews
and discussions. The current state of franchise management was studied quantitatively. Data were collected
from 290 franchise administrators by a questionnaire. Data were analyzed by descriptive statistics (frequency,
percentage, arithmetic mean and standard deviation) and content analysis.

The results of the study were as follows.

1. The organizational expansion of successful franchises included six necessary steps. They were:
1) to explore the primary feasibility, 2) to decide to expand the branches or to resell the franchise rights,
3) to prepare human resources and related matters, 4) to open and operate new branches, 5) to improve, develop
and organize the operations, and 6) to follow up and evaluate the process. The quality control included
maintaining the franchises’ reputation and the quality of management.

2. The suggested model consisted of four main parts, which were 1) introduction, 2) a procedure for
expanding the organization, 3) a procedure for quality management and 4) conditions for model implementation.

3. The study of the current state of the franchise management indicated that the franchises

previously studied had generally followed the practice of successful franchises. The step that was practiced the
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most by franchise management was the decision to expand the branches or to resell the franchise rights. The
step that was practiced the least by franchise management was to improve, develop and organize the franchise

operations.
Keywords: Model, Management of Educational Franchises, Early Childhood Education
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