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ABSTRACT

The purpose of this independent study was to evaluate of Learning Organization
State of the Siam Commercial Bank Public Company Limited by learning the fact of Current

Reality which was the result of Learning Organization that was used.

In this study, the author utilized a sample involved selecting 155 copies from the
staff of the Siam Commercial Bank Public Company Limited in Amphoe Muang Changwat
Chiang Mai using the Stratified Random Sampling. The device used for data collection was a
questionnaire. The data was analyzed by computer using the SPSS for Windows program. The
analysis included the calculation of percentage, frequency and standgrd deviation. Tile results of

this study were summarized as follow:



b

There were 8 factors in the Structure of Learning Organization; Strategic Learning,
Cultural Learning, Systemic Learning, Leadership Learning, Reflective Leaming, Task Learning,
Team Learning and Entreprencurial Learning. And there were 4 faciors in the Development of
Learning Organization; Personnel and Skill Development, Infrastructure Development, The
Improvement of Organization Environment and The Honour. The evaluation of Leaming
Organization State got the result of Current Reality to evaluate the § steps of The Learning to
Genius; the first step was Acquisition step, the second step was Action, the third step was

Reflection step, the fourth step was Specialist step and the fifth step was Professional step.

The finding of study were that the Reflection step of Learning Organization State of
the Siam Commercial Bank Public Comf)any Limited were Leadership Learning and Team
Learning. And the Specialist step of them were Strategic Learning, Cultural Learning, Systemic
Leaming, Reflective Learning, Task Leaming, Entrepreneurial Learning, Personnel and Skill
Development, Infrastructure Development, The Improvement of Organization Environment and

" The Honour.



