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Abstract

This research on “The Creation of Strong Activity System and Community Economic
Network following the Sufficiency Economy Philosophy” under the research program on
participatory action research to drive the sufficiency economy philosophy into actions for
community development. It is funded by the Office of National Research Council of Thailand
with the objectives to 1) introduce sufficiency economy philosophy for a concrete application
through community participatory learning process, 2) develop advanced sufficiency economy
based community emphasizing sufficiency at the network level, 3) enhance the potentiality and
competitive capacity of local community on the basis of sufficiency, and 4) expand the scope of
economic activity network for the local community on the basis of sufficiency.

The study was conducted in Baan Pong 3 village in Tambon Inthakin, Mae Taeng
District, Chiang Mai Province. The research methodologies included the investigation on
economic data and information concerning this local community and the analysis on the
application of sufficiency economy philosophy to various interest groups within the community.
This research project also helped enhance the potentiality and competitive capability of the
community on the basis of sufficiency by devising various business plans and providing training
as well as pushing the creation of community economic network.

From the study on economic condition, it was found that most members of Baan Pong 3
community had farming and wage employment as main occupation, were indebted on the average
100,843.86 baht per household with borrowing from the Village Fund in most cases, had saving
in the forms of cash, one-baht a-day-program, and various investment funds. Most community
members had no health problems, but otherwise the most prevalent health problems were high
blood pressure and cold, followed by diabetes, gastric diseases, allergy, joint and bone
degeneration and high blood cholesterol.

Baan Pong 3 community still keep their traditional way of rural Thai society’s life
featured by reciprocity, kinship relation, and temple which is Wat Baan Pong as well as “The
Three-Generation Center” in the present case being the center of community spirits and
activities. The “Three-Generation Center”, particularly, functions to promote the building of

relationship among community population in the young, working and old age groups by
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organizing common activities for their harmonious relationship and promoting the local cultural
conservation. Baan Pong 3 community is considered to possess essential “capitals” for sustainable
development. The physical and infrastructural capital is seen in the use of high-technology
equipment, residential building (for professional employment), and financial fund group. The
human capital is contributed by people in three generations: young, working, and old age group.
The social capital is generated from the community’s friendship relationship, community strength
and grouping, and the support from local government agencies in various forms The natural and
environmental capital is reflected by the diverse forming activities concerning horticulture
agronomy, vegetable cultivation, livestock raising, the forest area, the scenic and tourist attraction
places, as well as objects and sites of historical and archeological significance. The availability of
these capitals is likely to facilitate the advanced development emphasizing sufficiency in the
economic cooperation network level.

The research team had conducted the analysis on the potentiality of six interest groups in
Baan Pong 3 community which had been driven to follow the sufficiency economy philosophy
namely 1) the youth group 2) village health volunteer group 3) farmers group 4) the elderly group
5) housewives’ group and 6) truthful village saving for community welfare group, and it found
that in general perspective the community did undertake various economic according to the
sufficiency cconomy principle. Regarding the stage of advance in sufficiency economy
philosophy application, Bann Pong 3 was considered to be at the second level, being advanced

sufficiency economy with emphasis on Sufficiency of group or organization level. Because of

the disadvantageous locational position of the community being quite remote from market and
targeted customer; and the fact that most community members are elderly and preoccupied with
their main cconomic activities, marketing has become a major local problem. With farm outputs
having no market outlets nor marketing agent, the community did organize public discussion to
drive the upgrading of sufficiency economy to the third level which is defined by an advanced
sufficiency economy emphasize sufficiency at network level such that the network will play the
role in driving marketing activities while the community will take the roles of owners of input
factors and producers.

Within the market do main covering input factor owners, producers, consumers, market,

and distribution outlets, the relevant group member of Baan Pong 3 appeared to have good intra —
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community connection but they had problem linking their business activities with markets outside
the community. It is imperative to explore for the ways to have linkage with external markets to
enable the efficient utilization of the community’s capitals.

In the trial efforts for the development of potentiality and the promotion for creation of
community network at Baan Pong 3 at Tambon Inthakin, Mae Taeng District, Chiang Mai
Province, the involved community members, development workers, and the research team
determined to set the objective of implementation to push for the establishment of network and
networking in the areas of 1) sufficiency economy, 2) production and marketing of OTOP
merchandized items, and 3) community financial institution. The means to elevation of level of
advancement were determined to include the following:

1) Organization of field study to get learning experience

1.1) Study visit to a financial organization prototype of sufficiency economy
philosophy at Baan Samkha community, in Mae Tha District of Lampang
Province and a community financial institution at Tam bon Nongsarai in
Phanomtuan District of Kanchanaburi Province.

1.2) Study visit to organization producing and marketing OTOP outputs along the
principles of sufficiency economy at Baan Samkha community, in Mae Tha
District of Lampang Province and financial institution at Tam bon Nongsarai in
Phanomtuan District of Kanchanaburi Province as well as Bang Maemai
homestay facility in Suphanburi Province.

1.3) Study visit to understand the community economic network linkage pattern of
Tambon Don Kaew community in Mae Taeng District of Chiang Mai Province.

2) The community members undertook the exercise in the analysis and preparation of
business plans. In this process, each community interest group applied the experience learned
from the study visit to other communities for analyzing its own capacity and developing its
business plans for the research tecam to consider organizing occupational development training
courses or implementing community development activities program.

From the brainstorming session, it was revealed that members of various interest groups
in Baan Pong 3 community had the desire to develop their occupational undertaking in various

different natures depending on the group’s expertise and they commonly wanted to develop

' = 4
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appropriate activities for community development. From the study visits, it was found that
Tambon Don Kaew community in Mae Rim District of Chiang Mai had been engaged in diverse
economic activities. There existed marketing problems from producing not enough to fill the
market demand in cotton bag, camphor stuffed doll, and coiled bamboo work product lines.
Apparently, primary marketing problem of Don Kaew community can be mutually beneficial
with that of Baan Pong 3 if the proposed idea can be put into action by training Bann Pong 3
community members to produce the handicrafts for Don Kaew community to market and this can
lead to a sustainable business relationship.

The research team provided assistance to supplement the knowledge for the community
members to learn how to push the sustainable development by organizing a training sessions and
workshop on “Writing business plans and Carrying out business in sufficiency way” which
resulted in the submission of 7 business plans by the different interest groups as follows:

1) Business plan for coiled bamboo works production by the elderly group.

2) Business plan for producing paper flower used in cremation by the elderly group.

3) Business plan for producing camphor-filled dolls by the elderly group.

4) Business plan for producing tea-leave filled pillow and cotton bag by housewives’

group.

5) Business plan for producing Chinese steamed buns by housewives’ group.

6) Business plan for project on household garbage sorting and project on garbage value
addition for building livable community by the public health volunteer’ group in
cooperation with the youth group.

7) Business plan for the project on frog raising in livestock condominium by farmers’
group.

In each business plan, the indicators of the training success were also reported. After the
training, business plans were formulated to carry out production and marketing trails locally until
the outcomes were satisfactory before the Bann Pong 3 community’s sending the products to its
network alliance namely the Tambon Don Kaew community for marketing.

The trail cfforts to elevate the primary sufficiency level provided the results suggesting
that it is highly feasible to raise the sufficiency economy level to the third level defined by an

advanced sufficiency economy emphasizing sufficiency at the network level.
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