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Abstract

w3163

This research on “ Driving Patterns to Establish the Financial Community Group in the
Form of Sufficiency Economy” under /the research program on participatory action research to
drive the sufficiency economy philosophy into actions for community development. It is funded
by the Office of National Research Council of Thailand with the objectives to actuate the
formation of community monetary fund groups in the rural areas and to synthesize the outcomes
of such formation in terms of economic impacts at micro and macro levels. The research was
conducted in Mae Taeng District area in Chiang Mai Province.

The promotion and support attempts had led to the formation of a One Baht a Day
Truthful Welfare Fund in Mae Taeng District as the village community members wanted to take
care of every community members at various stages of life from birth, ageing, ailment, and death.
The research team came into playing a role when the Fund had been pushed into initial motion for
a while but not yet formally established as an organizational entity. The team then helped by
encouraging the community members to establish a monetary fund group though taking their core
leaders to visit Baan Samkha in Lampang Province and Baan Nongsarai in Kanchanaburi
Province to learn the latters” experience. It further helped develop the rules and regulations for the
administration of the Fund, provide villagers with knowledge concerning sufficiency economy
philosophy and principles, compile information, undertake assessment, as well as synthesize the
results of community monetary fund establishment, and produce poster describing rules,
regulations, procedures, organizational structure of the funds for installment at the fund office in
each community. The research team also plays the role of advisor to the fund groups.

One-baht a Day Truthful Welfare Fund at Tambon Sobperng, Mae Taeng District,
Chiang Mai Province began its operation in saving activity on May 1, 2010 with 337 pioncer
members. The Fund is committed according to the rules to give welfare a payment to its members
upon the latter’s completion of six month membership and beyond. In case of partitution, the
mother will receive 500 baht for child delivery per time and newborn will get 500 baht gift. In
case of old age, the member who turns 60 years old will get monthly pension at the rate varying
with the length of memberships. In case the member being the disadvantageous or becoming the
handicapped, he will receive a monthly welfare payment for no less than 100 baht. In case of
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sickness, the Fund members will be entitled to assistance money at the rate varying with the
length of membership for his/her stay in hospital/infirmary for no more than 12 nights per year. In
case of death, the Fund will provide the one time funeral assistance money at the rate varying
with the length of membership.

The monitoring and assessment of the performance of the Community Monetary Fund at
Tambon Sobperng is based on actuary principles covering three main conditions: 1) no policy for
maximum risks, 2) no coverage on any welfare payments after member’s resignment from
membership, 3) no consideration for welfare payments for the handicapped on the
disadvantageous. The study has taken into account the above requirement and the Fund’s
budgeting structure which allocates 20% of the total expenditure budget for management and
administration, 30% for the operation, 50% for welfare payments. The assessment results
indicated that the Fund would be above to survive for five years only, since the financial balance
at the end of year 1 would be about 37,055 baht which would decrease to about 35,633 baht at the
end of year 5, and would become negative at -91,333 baht at the end of year 6. For its survival,
the Fund may take the following alternative action : 1) reduction of budget size for management/
administration and operation affairs, 2) getting assistance in the areas of administration and
operation, 3) mobilization of members contribution to the Fund for another 365 baht per member
per years, and 4) taking other options like dividing the Fund’s capital into two parts, one as about-
run capital for routine expenditure and the other as long —term capital for investment for profits.
On members satisfaction, the assessment found that 54.10% of all members were highly satisfied
with their saving at One Baht a Day Truthful Fund while 59.18% reported their high satisfaction
with the membership application procedures.

The analysis on the impacts of community monetary fund establishment on the studied
village, on micro level impacts, revealed that

(1) There existed the lack of knowledge and understanding about the fund and the
operation / activities of the community monetary fund group or organization among the fund as
members had their main objectives to get welfare or monetary benefits.

(2) The lack of professional skills in management/ administration leader or committee

members of the community fund group/ organization.

(Tasanmsgoni 2) g | ¥ 1
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(3) The size of memberships was not large enough for sufficient capital mobilization to
allow for making investment in high return activities, and this would affect the extent of dividend
paid to members. The members might feel unhappy with the low benefits they get which might
eventually affect the strength and sustainability of the community level financial group or
organization.

(4) The lack of prior study to assure the right and profound understanding concerning
formation or establishment of community monetary fund group or organization.

(5) The lack of actuary study to assure the survival of the fund under the rules and
regulations developed by the group/ organization members is likely to eventually case the failure
in the group/organization’s operation.

From the above-mentioned reasons and factors, it can be concluded that the
establishment of community monetary group or organization is prone to high risk because any
failures if take place in the group or organization’ s operation will cause the suffering to those
members who put there saving in the community fund. Furthermore, the poor management and
administrations of the fund without neither governance nor transparency will likely lead to
various disputes in the community.

The macro level impacts mean the impacts on the general public, government, and the
country generated by the national policy to promote the country wide establishment of
community monetary group/ organizations which in most cases have not yet been in full
operation to cover all aspects of life cycle welfare. At this initial stage of policy implementation,
the main government assistance involves the promotion for the community fund establishment,
the allocation of budget, the advice from implementing agencies in terms of pre-determined rules
and regulations for the community to follow and run such saving and welfare fund group/
organization. Taking into account the reality at micro level at which many element of this type of
organization have not yet got the state support, one can expect that this policy effort will be
attended by such overall consequences as the waste of budgetary money, the waste of time for
unfertile operation, the development of undesirable situations, leading eventually to degraded
livelihood and socio- economic condition in the community and other general socio — economic

problems.
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