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The purpose of this research was to study adoption process of teachers participating n a training
program concerning Integrated Pest Management tn Rice and Vegetables and to analyze the teacher’s opinions
towards the traming program. The study area was m Phayuha Khin and Takhli District, Nakhonsawan
Province. As qualitative research, document analysis, participatory observation and in-depth interview
techniques were used 1n this study with | out of 2 tecacher supervisors who attended the training program and 4
out of 30 teachers who atiended the training program. The participants selected from the tnnovative group tor
this study, werc able to express their opinions treely.

The concepts of the Integrated Pest Management in Rice and Vegetables Traming Program were the
learning processes of a student-centered approach and the concept of integrated pest management. The two
concepts were the instructional innovation of teachers participating 1n the training program.

The adoption process was investigated in terms ol five stages : awareness, interest, evaluatton, trial
and adoption. The findings show that in cach stage, significant factors werc wdentified. At the awareness stage,
the leaders or the change agents were the most important. At the interest stage, teacher’s eftort in finding out
rmore information about the training program was essential. At the evaluation stage, the most important factor
was the support system which reterred to school administration, colleagues and other personnel involved. At
the trial stage, the most important factor was a teacher’s ability to adapt learning activities from the training
program and apply them in his class. Another major factor to confirm that the teacher was at the evaluation
stage was follow up with the traincrs and superiors after traiming. At the adoption stage, tcacher were satished
and contident that the innovative training techniques were ettective. Theretore, they were able to apply and
dittusc the concepts.

Since at each stage ot the adoption process tcachers could change the decisions they made at any
point, the study of teachers’ opinions towards the training program was done at each stage of the process.

The research indicates that to facthtate the adopnion of the instructional innovation, the teachers
recruitment process should focus on the prospective teachers’ abilities and practical knowledge, their rehability,
communication skills and creattvity. The mnovation should be interesting, adaptable and sutted to ditterent
areas and situations. Enough time must be provided tor tnal and adjustment. Finally, the support system from

superiors at every level is very crucial tactor in adoption process.




