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ABSTRACT

The objective of this independent study was to explore satisfaction of employees at
the Bureau of Educational Innovation Development Towards Thailand Quality Award criteria.
Research samplings were 77 employees of the bureau and the data were collected by using
questionnaires. The data then were analyzed by applying descriptive statistics consisting of
frequency, percentage, and means.

The findings were that most respondents were female with aged between 41-50
years old with Bachelor’s degree, having been working as educationalist for more than 15 years,
and with monthly income of more than 20,000 baht.

The results of the study showed that those respondents were satisfied with
personnel aspect at the highest level but with those aspects namely strategic planning, customer
focus, results, leadership, measurement, analysis, and knowledge management, and process
management at high level.

For each aspect, the sub-element that those respondents were satisfied at the highest
level were presented as follows. For leadership aspect, the highest satisfaction was for the
criterion specifying to that authorities set effective methods leading to proactive and goal
achievement. For strategic planning aspect, the highest satisfactions were for the criterion
ensuring that the organization included all crucial factors such as strength, weakness,

opportunities, and threats in strategic planning and the criterion determining that the organization



set up operation plans and followed those plans. For customer aspect, the highest satisfactions
were for the criterion determining that the organization encouraged and promoted the
establishment of organization culture focusing on creating and applying innovation to enhance
quality of education and the criterion determining that the organization had method of getting
and accessing feedbacks on educational innovation from academic institutions. For measurement
analysis, and knowledge management aspect, the highest satisfaction was for the criterion
determining that the organization prepared necessary information to be ready to use. For
personnel aspect, the highest satisfaction was for the criterion specifying that the organization
found proper methods to encourage officers to achieve goals at both organizational and
individual levels. For process management aspect, the highest satisfaction was for the criterion
determining that the organization improved working processes for better outcomes. For output
aspect, the highest satisfaction was for the criterion specifying that the organization was able to

describe operational outputs from research and educational innovation development.



