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EVALUATION OF SPORTS COMPETITION OF SUPREME COMMAND
HEADQUARTERS IN 2007

LT. CHALIRAT SOPHACHARI (Lady) 4537246 SHSM/M
M.A. (SPORT MANAGEMENT)

THESIS ADVISORS : PRAERSTCHAI SUKSART, Ph.D.,CHUTA
THINGSAPHAT, P.E.D.,

ABSTRACT

This study evaluated the sports competition management of the Supreme
Command Headquarters. It reviewed aspects of problems and obstacles met with and
presents suggestions for rectification. The concepts come from Management and
Execution, 4 Ms theory (Man,Money,Management,Material) and CIPP Evaluation
(Context, Input, Process and Product). The research used in-depth interview and
questionnaires to collect information from the sample population. The sample
population consisted of: one member of the Board of Directors, 8 Executive Board
members, 350 sportsmen and team managers.

From the study of environment it was found that the Supreme Command had
prepared everything suitable for the internal sports competition and there were
meetings held of the Managing Board to respond to the policy and implement practice
and manage the sports competition well within the time allotted.

In studying the factors of input and process it was found that the Supreme
Command had prepared sufficient and suitable personnel, budget, venue, sports
materials and equipments and other conveniences. On the matter of problems and
obstacles it was found that the assignment of duties was not efficient. As the number
of personnel was limited, one person was responsible for many things. Advance
payment of money did not go according to the plan of the committee members. The
materials used for competition were neither modern nor according to the standard.

Considering the factors of the results and effects, it was found that the
sportsmen and the team mangers were quite satisfied with the internal sports
competition of the supreme Command to a high level. On the effects of the internal
sports competition of the Supreme Command, it was found that there were social
effects on sports development, sportsmen, and management of sports.

Suggestions are that there should be instructions to develop knowledge and
ability of the personnel responsible for the management of the competition and
arrange for a seminar for the various units involved to make them aware of the
importance and request their cooperation in sports competitions.

KEY WORDS: EVALUATION/MANAGEMENT/SPORTS

136 pp.
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EXECUTIVE SUMMARY

Abstract

This study evaluated the sports competition management of the Supreme
Command Headquarters. It reviewed aspects of problems and obstacles met with and
presents suggestions for rectification. The concepts come from Management and
Execution, 4 Ms theory (Man,Money,Management,Material) and CIPP Evaluation
(Context, Input, Process and Product). The research used in-depth interview and
questionnaires to collect information from the sample population. The sample
population consisted of: one member of the Board of Directors, 8 Executive Board

members, 350 sportsmen and team managers.

From the study of environment it was found that the Supreme Command had
prepared everything suitable for the internal sports competition and there were
meetings held of the Managing Board to respond to the policy and implement practice
and manage the sports competition well within the time allotted.

In studying the factors of input and process it was found that the Supreme
Command had prepared sufficient and suitable personnel, budget, venue, sports
materials and equipments and other conveniences. On the matter of problems and
obstacles it was found that the assignment of duties was not efficient. As the number

of personnel was limited, one person was responsible for many things. Advance
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payment of money did not go according to the plan of the committee members. The

materials used for competition were neither modern nor according to the standard.

Considering the factors of the results and effects, it was found that the
sportsmen and the team mangers were quite satisfied with the internal sports
competition of the supreme Command to a high level. On the effects of the internal
sports competition of the Supreme Command, it was found that there were social
effects on sports development, sportsmen, and management of sports.

Suggestions are that there should be instructions to develop knowledge and
ability of the personnel responsible for the management of the competition and
arrange for a seminar for the various units involved to make them aware of the

importance and request their cooperation in sports competitions.

Introduction

The internal Sports competition of the Supreme Command was held for the
last 33 years. There were periodical development and improvements made to the
event. The development, mostly, originated from the meetings of the Administrative
Boards, and there never was a systematic evaluation of the results of the competition
to obtain information needed for improvements, and for developing the process of
management and effective planning. The researcher, regularly on duty on sports office
in the Supreme Command, was thus inspired to study the Evaluation of the Results of
the Internal Sports Competition of the Supreme Command, using the CIPP evaluation
techniques which are considered an instrument to know effectiveness and efficiency,
problems and obstacles, and give suggestions for bettering the competition. It also
makes us know whether the competition has achieved the goals set or not, to what
extent it was a success and whether the money spent on the competition was worth it
not. The data obtained from this study will be of use to arrange competitions in future
and it can be a guideline for drawing up a suitable policy for internal sports
competition of the Supreme Command.
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Research Purpose

1) In order to evaluate results of the internal sports competition of the
Supreme Command
2) To study the problems and obstacles in having the internal sports

competition of the Supreme command and make suggestion s for improvement
Research Scope:

This study is only the evaluation of the results of internal sports competition

of Supreme Command.
Research Method
Population and Sample Population
1. The population for this study consists of:

1.1. Two committees for Sports Competition Management
1.1.1 Managing Committee consisting of the Chairman or/and
Deputy Chairman, or/and the Committee Secretary for the 44™ internal sports
competition of Supreme Command in 2007
1.1.2 The executive committees composed of 8 units with their
chairmen, deputy chairmen and secretaries. The 8 units are: Sports managing
committee; committee for Master of Ceremonies; committee for reception and
awarding; committee for security; committee for sports materials; Committee of
finance and budgeting; transportation committee and public relations committee
1.2 Team mangers and their teams from various units under the Supreme
Command
1.2.1 600 soldiers from various units under the Supreme Command
who entered the competition
1.2.2 150 team mangers whose teams entered the sports competition
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2. Sample Population for the Study

2.1 The sample population for in-depth-interview is :
2.1.1 Managing Committee: Chairman or Vice-chairman and
members or secretary, composed 2 persons
2.1.2 8 Executive Committees: chairman, vice-chairman and

secretaries, 2 from each committee, a total of 16 persons

2.2 Random sampling Population
2.2.1 Random sampling of 600 soldiers from various units under the
Supreme Command, resulting in 240 sample population
2.2.2 Random sampling of 150 team mangers from various units who

entered their teams for the competition, resulting in 110 sample population

Tools for Data Collection

The questionnaires used for collection of data were composed of 3 three sets
with 2 parts in each.
Set 1: Questionnaire for interviewing Management Committee members
divided into two parts
Part 1: General personal information of the interviewee: - rank,
gender, position, experience spots management, and specific roles and duties in the
internal sports competition of units under the supreme command
Part 2: Context Evaluation: - The subject matter for in-depth-
interview was composed of the suitability and readiness of the sports meet
Set 2: The questionnaire for interview with the executive committee of 8
subcommittees was divided into 2 parts.
Part 1: The general information about the interviewee like rank,
name-surname, position, experience in sports competition management and specific
roles and duties in organizing the internal sports competition for units under the

supreme Command
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Part 2: Information on input and process evaluation — the subject
matter for the interview was the readiness for the competition like personnel, budget,
venue, purpose and management

Set 3: The third set of questionnaire was for interviewing the team mangers
and sportsmen who entered the competition to know about their about satisfaction
about sports management. Thus questionnaire contained 3 parts.

Part 1: The general information about the interviewee like position,
own units, duties and responsibilities for the sports competition

Part 2: The items of questionnaire to show satisfaction with the sports
management were on a rating scale of 5 with the following points: Venue and
materials, organization of the competition, personnel involved with the competition,
development of sportsmen and others

Part 3: Impact of the internal sports competition of the units under
the Supreme Command on society, sports development and the management of the
competition in the of multiple choice where the interviewees are asked to indicate
their choice agree greatly, agree, disagree and disagree greatly, and open-ended

questions for suggestions

Summary of Research Results

1. Environment (Context)

The Supreme Command prepared and got ready well. There was the meeting
of Managing Board for determining the day and time for the competition, and 8 sub-
committees were appointed to respond to the policy and put it into operation and
arrange for the competition to be held in accordance with the day and time agreed on
with the purpose of developing physical and mental resources of the civil servants and
employees, and for creating unity among the various units. It was found the soldiers
were much interested and the number of entries for competition was higher than the
previous years. It encouraged the civil servants to take exercises. Apart from that,
during the time of competition there was meeting of groups and greater unity was
shown within each unit. It was also a time to prepare and choose sports men for the



a v @ o o o @ a
fooTnnajs wdosar Tana13d unagldmsudusms /110

approaching Regimental Sports competition. Two important problems in holding the
competition was the problem of budget and venue. The place used for competition
was the field of the Supreme Command. Many courts and places for competition were
not a position to be used. And they were below standard. Moreover, courts for various
kinds of sports were scattered far and wide. There was difficulty commuting in

between. It was not also convenient for other civil servants to come in and watch.

2. Input and Process factors

2.1 Input

For studying the input in internal sports competition of the Supreme
Command, the researcher interviewed the 8 different committees, choosing one from
each committee of chairman, vice-chairman or the secretary. The result of the
information obtained through interviews can be discussed as below.

Personnel

The personnel in charge of the sports competition possessed knowledge
and ability as they have been doing it for many years. The organization of various
events was well done. The work began with meetings of the management committee
to get permission for organizing the sports competition from the Supreme
Commander. 8 different groups were appointed with different responsibilities. Then
the each committee called for smaller group meetings before the day of the
competition to plan and assign duties and responsibilities so that the people in charge
of each item would have enough time to prepare. They had regular meetings to report
on the progress they have made of their responsibilities. From the study it was found
that the number of personnel was limited, some people were appointed only in name.
Some were members of two committees at the same time. However, most of the
personnel cooperated and showed tiger responsibilities towards the work assigned to
them very well.

The problems and obstacle met with in this matter was that job
assignment was not efficient as the personnel were small in number. The same

committee had to arrange for two different kinds of sports. It reduced their
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effectiveness. Still, the personnel who were assigned each duty did to the best of their

ability as each of them had had experiences and had been doing it for long.

Budget

It was planned to use money most sparingly as the budget allotted for the
competition was not sufficient as budget was not authorized as requested. People
responsible for the activities changed their plans to suit the budget available. The
stress was on spending the least money for most efficiency.

The problem and obstacle was that the committees responsible could not
borrow money in advance as budget for certain events faced problems with
bureaucracy as there were no regulations to justify advance borrowing.

Venue, Materials and Conveniences

The venue used for the competition was not ready as there was no budget
for improving the courts. The venue used was the playground of the Supreme
Command. Besides, the places for various competitions were far from one another,
and it was not convenient to commute in between. Materials and equipments used
were below standard.

Place, materials and other conveniences were not sufficient for the
number of contestants and spectators. Equipments used for the competition was not
modern and to the standard. It took time to borrow them. They were issued only 2-5
days before the competition; that too, only half of the things requested for. The rest

had to be claimed later.

2.2 Process

The committee in charge of each event assigned the duties and
responsibilities and the process for the competition clearly to the people concerned.
There were meetings held every time before the competition for getting ready.
Coordination among all groups went on well as planned from sending notices and
invitations to all parties concerned to request their support and cooperation, for
example asking permission to use the playground, contacting the referees, doctors and
nurses for each field, etc. Everything was conducted according to the process
determined in the plan beginning with preparedness of the referees and every unit
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being informed of the regulations. Besides, there were reserves waiting for each event.
For reporting the result of every event and the conditions, there were officials
responsible in each field and the Office. As soon as competition for one event was
complete the results would be announced. Scoreboards were prepared to show the
total for each unit and it was possible to report the results to all concerned. The
committee did everything as mentioned in the request for permission from the
Supreme command in every detail. There was no evaluation of the competition in
writing. The chairmen of the sub-committees responsible for each event observed and
evaluated the performances of the personnel under his/ her responsibility and reported
to the president of the Sports Competition Committee for suggestions for the next
time.

The problems and obstacles: there were mistakes made in contact and
coordination with various units. The letters for informing people with responsibilities
to hand the medals were not delivered on time. As a result they did not turn up as
assigned. The people who were responsible for determining the regulations for the
competitions id not give it sufficient importance. Instead of attending the meetings in
person, they sent their representative without the power to make decisions. When it
was time for the contestant to enter the field, there were arguments about registering

the contestants and dividing into teams.

3. Product and the Effects

In studying the Internal Sports Competition under the Supreme Command on
the aspect of products and effects, it was found that the sample population, 68.6
contestants and 1.4 team mangers, came from the Development Regiment. They
composed 18.9 percent of the whole population. The sports events which most of the
sample population took part are TAKARO and BETHONG, 24.6%. Most of the
sample population was male (76.3%) aged 30-39 years old, 32.6%. Most of them,

88.0% have entered this sports competition before.
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3.1 Products

When we consider the satisfaction of the sample population, the
contestants and team mangers, with the Internal Sports Competition under the
Supreme Command, as a whole it is at the level of “high”. But when we consider
individual items it is “medium”

On the aspects of the venue and apparatuses, the level of satisfaction of
the sample population as a whole is “high”, except for the matter of cleanliness of the
toilets and changing rooms, and the ambiguity of signs and boards introducing the
place. For those items the level of satisfaction is “medium”

On the aspect of sports development, the satisfaction level of the sample
population is “High”.

On other aspects the satisfaction level of the contestants and the team
mangers is “medium”. The aspects which are of medium satisfaction are the
sufficiency of medical personnel and instruments in the court, medical services of the
personnel and sufficiency of the medical tools and public telephones, respectively,
except for car parking lot and security of the area (Entry- Exit).

3.2 Effects

Social Effects: Sportsmen and team mangers express agreement with all
individual items for consideration in the internal sports competition for all units under
the Supreme Command.

Sports Development: Most of the sample population, sportsmen and
team, mangers, agree in all aspects for consideration.

Sportsmen: Most of the sportsmen and team mangers agree that the
internal sports competition for al units under the supreme command has good effect
on the sportsmen.

Sports Organization: Most of the team mangers are in agreement with

organizing of internal sports competition for all units under the Supreme command
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Research Discussion

1. Environmental Context

The Internal Sports Competition for Units under the Supreme Command is
arranged during the months of January and February every year under the
responsibility of the Soldiers Sports Office under the Supreme Command. The seven
items of competition are: table tennis, bethong, Badminton, volleyball, takrow, tennis
and football. The purpose of the competition is to increase physical and mental
effectiveness of the civil servants and employees under the Supreme Command; and
also creation of unity among the various units.

The Supreme Command determined the purpose and goals to be achieved in
the sports competition the year 2546 (Soldiers Sports Office: 2549). For ensuring
readiness and suitability of the sports competition, the Supreme Command appointed
the Management Committee for Sports Competition for Units under the Supreme
Command. The Committee meets in order to determine the time and days for the
competition and appoint 8 executive subcommittees. The subcommittees are:
organizational committee for the competition, committee for preparation of medals,
committee for public relation, committee of master of Ceremonies, security
committee, transportation committee, support committee, and finance and budgeting
committee in order to respond to the policy and goals with in the individual units and
conduct the sports competition smoothly and in orderly fashion under the limitation of
the budget allotted for each unit. From the study it was found that for the Sports
competition was well prepared and planned with the assignment of roles and
responsibilities to the concerned people. It is agreement with the study of Prasertchai
Suksaard et al. (2547-2548) which speaks about the preparedness for 33" National
University Sports competition hosted by Mahidol University. The organizing
committee was taken to watch and observe the way the competition was organized in
Chiengmai University. From this research and other researches mentioned we can see
that for organizing sports competition or any other project the organizing committee
or people responsible for the job must prepare suitably. There should be planning for
the conducting of the competition firmly holding on to the policy or goals and
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objective of the competition, and assignment of duties and responsibilities clearly for
effectiveness. Kooniz, 1972 speaks about planning that planning is the determination
of methods, time, and people responsible in advance. Apart from that, Somkid
Mangmo, (2539) says about effective planning that one should determine the goals
and guidelines for action in advance through the study ff various information and

choosing the most beneficial for the organization.

2. Input and Process

Management of the Sports Competition between different units of the
Supreme Command begins with the meeting of Management Committee to determine
the time and days for the competition and to appoint 8 subcommittees in ordered to
respond to the policy in conducting the activities and arrange orderly competition
according to the time assigned. The work of the subcommittees begin with meeting
within the unit to plan and assign duties and responsibilities to their personnel,
considering their present jobs, experience at work and past experience in arranging the
Sports Competition of Units under the Supreme Command. Management and control
of the personnel will be according to the hierarchical order. Meetings will be held at
suitable occasions to let the personnel report to the committee on the progress of the
duty assigned. Besides, the unit heads will give opportunity to report on the problems
and obstacles they face and find ways to solve them. Apart from the meetings in each
unit, they heads of units will coordinate with other units to know the progress of the
work and work in unity effectively. When the competition is over, the subcommittee
for each unit must report the results of the competition to the Management Committee
in order to give suggestions for future competition to all units and in order to let the
finance and budgeting unit, committee for materials and committee for providing
conveniences to do their work effectively and reduce complicated steps and
procedure. The committee for finance and budgeting has he duty of checking the
budget as suggested by different units presenting their needs and correctness of the
documents. Then the committee collects all the documents and presents them to
higher authorities for approval of each individual unit’s request. When the approval
has been granted, the committee for finance and budgeting will inform each unit of the



a v @ o o o @ a
fooTnnajs wdosar Tana13d unagldmsudusns /116

amount of money allotted, and they will be allowed to borrow money within the limit
of the approved amount for conducting their activities. After the different units have
completed their mission of sports competition, they have to collect all documents and
evidence of various payments for the competition and the left over money from what
they have borrowed in advance and send them to the committee for finance and
budgeting in order for them to check the correctness of the papers and the use of
money according to regulations and make an overall report on the expenses and the
sufficiency of the money allotted for different units to the Management Committee.
The support committee has the duty of providing material and apparatuses to be used
for the competition, including those which is used for opening and closing ceremonies
according to the needs of each unit. The materials distributed will be those which
were in store. Some new articles will be bought if they are budgeted.

One of the problems ands obstacles met with on input and process factors is
that the assignment of duties is not efficient as the personnel is limited in number. One
person may be assigned 2 different jobs which will lead to fall in efficiency. Other
obstacles are that the budget allotment did no go as it was presented. There may have
been reductions in the amount of money approved, the materials bought may be below
standard and the pieces of materials approved may not correspond to the needs as
budget is limited. Materials from the common store are used. But they will not last.
Another matter is the delay in allowing borrowing money in advance. The place used
for competition is the playground of the Supreme Command for taking exercise. It
was not maintained well for long as it lacked budget. The separate places for each
kind of sport were spread far and wide and it proved a problem for the officials and
the sportsmen to commute to appointed place. These problems agree with the research
of Praertchai Suksaart et al. (2547-48), in which the problem of the new process of
organizing the National University Competition was studied. There was the problem
of assignment of jobs as many of the personnel had their regular jobs along with their
responsibility for the sports completion. The budget was limited. The money allotted
by the Department for Higher Education was not enough for the number of
educational institutions which has increased recently. The ambiguity of the right to
borrow money in advance, the limitation in the number of courts for competition,

commutation added to the obstacles in organizing the National University
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Comepetition. From the researches mentioned above, we can conclude that the input
problems experienced in the Internal Sports competition of different Units under the
Supreme Command which made it less efficient than it should have been, although
the subcommittees of different units tried to conduct the competition effectively
beginning with planning and going on to organizing, staffing, directing, and
controlling. Somkid Bangmo (2545) says the process of management is the
determination of steps in practice which is a scientific method. It determines the roles
and duties of the individual clearly; and bases them on the following factors. It is
generally called the theory of 4 Ms: Man, Money, Materials and Equipments and

Management. These four Ms are necessary for effective and efficient management.

3. Product and Outcome

3.1 Product

Sportsmen and team mangers, as a whole, are satisfied with the sports
competition of different units under the Supreme Command to the level of High. They
are satisfied with the factors of courts and equipment, organization, personnel
organizing the contest, sports development to the level of high. Fir other factors like
public telephone, parking lots, medical care and equipment on the courts, and traffic
security the satisfaction level is medium. This study agrees with the study of
Prasertchai Suksart et al (2547) in which they studied Water Sports. The spectators, as
whole were satisfied with Water Sports to a high level. It again corresponds to the
study of Somkid Kaosaengkual (2545). The result found that evaluation of the results
of the project “White School” of the high schools under the Ministry of Education in

the province Nakornpathom on product and attitude towards the project was high.

3.2 Outcome
Sportsmen and team mangers, mostly, agree with the fact that the
Internal Sports Competition among Units under the Supreme Command has social
effects on sports development and development sportsmen. Social effect is building up
the image of the unit organizing the sport and the units sending their sportsmen to
participate on the matter of inter knit cooperation. Apart from that it helps to
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encourage the role and activities of civil servants to be accepted by the civilians. On
the factor of effect on the sports development, the sample population agreed that it has
effects on developing new sportsmen. It encourages establishing new statistics as a
standard. It will encourage them to enter national sports events and further on
competitions at inter national levels. Besides, it encourages cooperation and good
relationship between sportsmen of different units. The effects on sports are that units
will support and encourage sportsmen who brought fame to the annuity and sportsmen
will receive knowledge, experience and friends from other units.

Besides, when only the team mangers were interviewed it was found that
the sports helped the concerned units to cooperate in the work in order to make it
successful and smooth. Apart from that it was found that every time the budget for
sports competition is increased.

Research Suggestions

1. Personnel: There should be projects for teaching and developing
knowledge and ability of the personnel in sports management in order to increase their
effectiveness in personnel management and increase new organizational management
to catch up with the time.

2. Venue: Materials, equipments, conveniences and place for competition
must be repaired and maintained in a state that they can be used at any time as there is
the sports competition every year. The equipments must be checked and permission
granted for them to be borrowed at least one or two weeks before the competition

3. Budget: Sponsors should be sought for supplementing the budget
allocated for the competition. The permission for borrowing money in advance must
be advanced so that it will be ready to use when the necessity arises. The budgeting
committee should coordinate with the management committee and cooperate with
other units for allowing the borrowing of the money to be hastened.

4. Management: The Management should arrange for seminars and courses
to let various units see the importance of the sports competition, and know clearly the
roles and responsibilities of each unit and ask for cooperation so that each unit will

understand the same thing. The management should contact and coordinate with
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various subcommittees in the matter of timing and request for use of vehicles at least
one week in advance and check the work of the security officials in order not have any

mistakes and relatedness of the work.
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