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EFFECTIVENESS IN PERFORMANCE OF HEAD NURSES AS PERCEIVED BY
SUBORDINATES IN MEDICAL AND PSYCHIATRIC NURSING DIVISION
SIRIRAJ HOSPITAL

SUMONRAT KANOKKAWINVONG 4737582 PHPH/M
M.Sc. (PUBLIC HEALTH), MAJOR IN HOSPITAL ADMINISTRATION

THESIS ADVISORS: PIYATHIDA TRIDECH, DrPH., WONGDYAN PANDII, DrPH.,
RACHANEE SUJJANTARARAT, DSN. (ADMINISTRATION OF NURSING)

ABSTRACT

This descriptive research gathered crosswise data to find the relationship
between administration role of head of ward, organizational climate and effectiveness
in performance of head nurse. This study also sought the variables predicting the
effectiveness in performance of the head nurse by using a questionnaire to collect the
data from 150 registered nurses and 92 nurse assistants who have performed their
work with the head of ward for at least 1 year in the fields of medical and psychiatric
nursing at Siriraj Hospital. The collected data was analyzed by means of percentage,
mean, standard deviation, Person’s Product Moment Correlation Coefficient and
Stepwise Multiple Regression Analysis.

The results showed that the administration role of the head nurse was at the
moderate level, the organizational climate was at the moderate level and effectiveness
in performance of head nurse was at the moderate level. The administration role of
head ward related to effectiveness in performance of head nurse positively and
moderately. The organizational climate related to the effectiveness in performance of
head nurse positively and highly. The variable possibly predicting the effectiveness in
performance of head nurse was the organizational climate at 65.8%.

From this study, it is recommended that nursing management should pay
attention to preparing hospital personnel to hold office as a head nurse. The planning
for a head nurse’s potential development and leadership should be undertaken
regularly. Moreover, good relationships among people should be fostered by
promoting both official and unofficial co-activities, allowing the personnel to be more
involved in work and giving them more opportunities to present questions or
suggestions.

KEY WORDS: EFFECTIVENESS / PERFORMANCE / HEAD NURSE/
SUBORDINATE / MEDICAL AND PSYCHIATRIC NURSING
/ SIRIRAJ HOSPITAL

138 pp.
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SUMONRAT KANOKKAWINVONG 4737582 PHPH/M

M.Sc. (PUBLIC HEALTH), MAJOR IN HOSPITAL ADMINISTRATION
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EXTENDED SUMMARY

Background and Rationale of the Study

The change of directions and policies in university hospitals take direct
effect to nursing organizations that have to turn such directions and polities to the real
practice. The successful hospital management must depend on all nurses who are a
part of health team and take roles in health promotion, disease prevention, health
recovery and nursing. Most services of each hospital are rendered at the ward, which
IS @ minor unit of nursing organization where the service users will directly receive
the nursing services and this unit is also the place of quality creation. A ward is
administered by the head nurse that turns the policy into practice in order to achieve
the quality of patient care and to meet the organization’s objectives. The
administration ability of each head nurse is also another factor driving that ward to
reach the set objectives, and giving proficiency to the whole organization. Apart from
the head nurse’s role, the organization environment is another factor reflecting the
personnel’s emotions to their jobs and co-workers. This factor certainly takes effect to

the work proficiency because a good and proper environment in the ward can allow
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the personnel to work happily, enjoy with their work and feel willing to work and
sacrifice, work under full potential that eventually enhances good and more outcomes
for the organization. On the contrary, if the personnel feel unsatisfied with the
organizational climate, they will not feel confident in that organization and will be
unwilling to work; hence, the work performance will be terrible as well. The results of
this study will be useful as being the work improvement guidelines for any work
dealing with the medical nursing and psychiatry because recognizing the
administration proficiency of head nurse and organizational climate can lead to the
suggestions about the related administration, encourage the desirable behavior, help
the management set planning on working changes, enhance the proficient

performance and respond the nursing policies.

Objectives

1. To evaluate the effectiveness in performance of head nurse in fields of
medical and psychiatric nursing at Siriraj Hospital.

2. To evaluate administration role of head nurse in fields of medical and
psychiatric nursing at Siriraj Hospital.

3. To evaluate the organizational climate in fields of medical and
psychiatric nursing at Siriraj Hospital.

4. To find out the relationship between administration roles of head nurse,
organizational climate and effectiveness in performance of head nurse in fields of
medical and psychiatric nursing at Siriraj Hospital.

5. To find out the variables predicting the effectiveness in performance of
head nurse by using the administration role of head nurse and organizational climate

as the predictors.
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Literature Review

Administration role of head nurse

The head nurse is always in charge of rendering services in the ward,
assigning the subordinates to render nursing services around the clock, providing
technical advice and practice to nursing officers, coordinating, evaluating, solving
problems, improving the nursing quality and reporting the performance outcome
directly to the department inspector (Nursing Department, Siriraj Hospital, 1997).

Fox, Fox and Wells (1999: 12-17) mentioned about right and
reasonable roles taken by the lower management, which was the management concept
for nursing executives that should be applied to current situations, have been facing
the rapid social, economic and environment changes. The emphasized aspects
included the nursing quality, low production cost and increasing satisfaction. The
Nursing Council of America by the Human Resource Development Committee had
the relevant opinion about setting up roles and duties of lower management for the
personnel’s work performance. Those roles and duties covered 8 aspects including
clinical practice, education and research, leadership, operations, personnel

management, quality improvement, system coordination and other.

Organizational climate

The organizational climate meant the working environment understood
or perceived by the workers to their organization they have worked for. The
organizational climate could be built up by the organization leader and it could be
improved to achieve the motivation, satisfaction, consistence between the
organization’s needs and workers’ expectation in order to increase working efficiency
and proficiency.

Litwin and Stringer (1968) divided the organizational climate into 12
dimensions including clarity, commitment, standard, structure, conformity, reward,

responsibility, trial and error, loyalty, working supportive, warmth and teamwork.
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Organization proficiency

Organization proficiency meant the organization’s ability in increasing
its products and exploited its available resources to reach goals and objectives as
determined.

Gibson, Ivancevich and Donnelly (1991, 36-39) had viewpoints that, in
evaluating the organization proficiency, it needed to analyze the procedure starting
from turning input factors to be products and returning to the environment as the final
step. In testing the organization proficiency, the IPOE evaluation concept developed
by Mott in 1972 was used and emphasized on measuring the quality, product,
exploitation of resource, personnel’s ability in working and adapting. The dimension
of time was also involved since some organizations such as hospital, education
institutes and government bodies were the organizations whose productivity was
unstable like other business organizations. The dimension of time could be divided
into short term, middle term and long term. The organization proficiency could also
comprise the productivity, efficiency, satisfaction, adaptation, development and

survival.

Operating characteristics of medical and psychiatric nursing
department at Siriraj Hospital
The medical and psychiatric nursing department was in charge of
planning and supporting the arrangement of nursing services, studies and research,
analysis and research in relation to nursing, work inspection, work follow-up and
evaluation, work improvement, training, technical advice provided to nursing officers,
supporting the development of public health work for public health service places and
other related entities, serving the patients so that they received the correct and rapid
medical check-up and diagnosis based on the professional standard in order to avoid
the preventable complication, give integrated care, convenience and service
satisfaction, and promote health by providing knowledge to patients and their relatives
until they had the appropriate self-caring.
The medical nursing and psychiatric group has always assigned nurses
to offer the nursing services around the clock by dividing the working hours into 3
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shifts, 8 hours per shift or morning shift, afternoon shift and night shift according to
the scope of duty and responsibility (Nursing Department, Siriraj Hospital, 1997).

Methodology

This descriptive research has gathered the crosswise data. The sample
group of this study included 150 professional nurses and 92 nurses’ assistants who
have performed their work with the head nurse at least 1 year. The questionnaire
consisted of 4 parts: personal information of professional nurses and nurses’
assistants, administration role of head nurse, organizational climate and effectiveness
in performance of head nurse. The personal information of this sample group was
analyzed by means of frequency distribution and percentage. The information about
administration role, organizational climate and effectiveness in performance of head
nurse was analyzed by mean, standard deviation. The relationship between
administration role and proficiency of ward and between the organizational climate
and effectiveness in performance of head nurse was analyzed by using Person’s
Product Moment Correlation Coefficient. Finally, the variables predicting the
effectiveness in performance of head nurse were found by using Stepwise Multiple

Regression Analysis.

Results

The total of 242 questionnaire sets was sent by post and 196 completed
questionnaires or 80.99% were returned. The sample group of this study included 196
professional nurses and nurses’ assistants; most of them were female or 94.90%. Most
of them completed the bachelor degree or equivalent or at 63.78%. About 35.20% of
them were at the ages of 26-30. Most of them or 31.63% have worked at Siriraj
Hospital for 6-10 years. The period of working at the present head nurse was from 1-5
years or 66.3%. The administration roles of head nurse as overall perceived by the
subordinates were at the moderate level with the mean value at 3.45. The head nurse

had roles in quality improvement at the high level with the mean value at 3.71. The
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overall organizational climate was at the moderate level with the mean value at 3.56,
that is, the clarity of target and policy was ranked highest with the mean value at 3.83.
The overall effectiveness in performance of head nurse was at the moderate level with
the mean value at 3.55, that is, the survival was ranked highest with the mean value at
3.78. Regarding the assumption testing, it was found that:

Assumption 1: The administration role of head nurse positively related
to the effectiveness in performance of head nurse. This meant that this Assumption
was accepted under the positive relationship at the moderate level (r = 0.54) at a
statistic test level of 0.01. If considering each aspect, it was discovered that the
administration role of head nurse in part of personnel management positively related
to the effectiveness in performance of head nurse at the moderate level. The matter of
development held the highest relationship value (r = 0.53) at a statistic test level of
0.01.

Assumption 2: The organizational climate of medical nursing and
psychiatry department positively related to the effectiveness in performance of head
nurse or this Assumption was accepted under the positive relationship (r = 0.81) at a
statistic test level of 0.01. If considering each aspect, it was discovered that the
organizational climate in part of loyalty positively related to the effectiveness in
performance of head nurse at the moderate level. The matter of satisfaction held the
highest relationship value (r = 0.68) at a statistic test level of 0.01.

Assumption 3: The administration role of head nurse and organization
climate could mutually predict the effectiveness in performance of head nurse or this
Assumption was partially accepted since, from Stepwise Multiple Regression
Analysis, it was discovered that there was only one variable or organizational climate
that was taken to this analysis and was able to explain the deviation of effectiveness in
performance of head nurse significantly at a statistic test level of 0.05 and the
Regression Coefficient was 0.658 (R? = 0.658). This meant that the organizational
climate was able to correctly predict the effectiveness in performance of head nurse at
65.80%.
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Discussion

Effectiveness in performance of head nurse, in general, was at the
moderate level. This result was consistent with the study conducted by Nongluck
Huabcharoen (2000). If considering by each aspect, it was discovered that:

Survival — the average score of this matter was high and consistent
with the hospital policy aiming at rendering proactive services. Gibson and Donnelly
(1991: 30) stated that the organization survival was to evaluate whether that
organization gave some value to its members and most people in the community or
not. The acceptance of general people to that organization and its members would
mean that the organization reached the target, which would lead to the profit and
long-term stability.

Efficiency — the average score of this matter was high because the
control of budget expenditures and operation in each ward focused on the quality
service under low costs in accordance with the policy of the Ministry of Public
Health, that is, all equipment, tools and devices should be utilized cost-effectively and
economically.

Productivity — the average score of this matter was moderate because
the nursing services were quite variable including health promotion, recovery,
disability prevention or complication as well as other quality improvement work that
should be done regularly. As a result, the nurses have borne more workload. This
result was consistent with the study conducted by Tassana Boonthong (2000: 48)
discovering that the problem faced by most nurses was that their work was so loaded
that they were unable to perform each task perfectly.

Satisfaction — the average score of this matter was moderate.
According to the study of Best and Thurston (2004), the satisfaction in nursing highly
related to the empowerment, support given by supervision officers and
communications with co-worker because, at present, the management would give
nurses more autonomy in working. The personnel in general wards should be
empowered, supported and given autonomy in working and making decisions
appropriately depending on service users’ needs under the nurses’ scope of

responsibility.
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Development — the average score of this matter was moderate since the
ward slightly supported the analysis and research for work improvement, co-
arrangements of knowledge activities or provided in the ward instruments supporting
the learning such as textbooks, magazines, etc. in order to increase the nursing
quality. The personnel development plan was unclear as well such as training, seminar
and further education due to the shortage of substitute personnel. However, the
education and training were the important procedure that helped the personnel engage
knowledge and ability, and form good attitude towards their operating. This result was
consistent to McDonnel (1995 cited in Saowaros Bunnak, 2000: 160) that supporting
the personnel to have learning and creative development had to rely on the
organizational climate, which stimulated personnel to conduct experiments for more
learning and assistance offer.

Adaptation — the average score of this matter was moderate because
most personnel in the ward felt stressful to new projects launched by the Hospital
because they had to bear more responsibilities. Naturally, any change would cause
some stress and the changing process would face problems and objections from the
personnel. However, most hospital personnel were willing to perform their work
relevant to those changes because the Hospital has prepared them in advance by way
of training. In addition, at present, the competition in quality was high; the
organization would sustain only when the personnel felt willing to perform their work
to be relevant to any change.

Assumption 1: The result was relevant to the Assumption, that is,
the high administration role of head nurse would help increase the effectiveness in
performance of head nurse. This result was consistent with Somsamorn Rangsomboon
(2001), Praparat Baekhuntod (2001), Jarupan Leelayuthyothin (2001) and Wimonrat
Onglong (2004) because, in any work, if the management realized the significance,
and set clear targets, that work would be well achieved. The head nurse deemed the
core element leading to the quality nursing service. For changes in any aspect, the
ability of leader or head nurse was important for the organization’s success (Pedersen:
1993: 40) since it resulted to the organization and management improvement because
the organization goals could be achieved as determined by the organization. This

result was consistent to Eldemire (2004) that the supervisors with excellent leadership
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resulted to the increasing work proficiency and efficiency as well as satisfaction of
subordinates. The administration role of head nurse in personnel management
positively and moderately related to the effectiveness in performance of head nurse in
part of development, and the administration role highly related to other aspects
because the most important resource in the organization was the personnel since they
could be improved. Hales (2001 cited in Jarupan Lilayuthyothin, 2001: 122) stated
that the personnel improvement by providing them some knowledge was essential to
boost the value of development and improvement for both personnel and organization.
Assumption 2: The result was relevant to the Assumption, that is,
if the personnel perceived that the organizational climate was good, promoted and
supported their working; these personnel would have work motivation and their
working performance would be better. On the contrary, the bad organizational climate
resulted to lower work performance. This result was consistent with Prasert Bunditsak
(1997) that the organizational climate was a variable mutually explaining the
organization productivity. Busaba Prasarnathikom (2000) discovered that the working
environment positively related to the effectiveness in performance of head nurse.
Praparat Baekhuntod (2001) also discovered that the organizational climate positively
related to the proficiency of ward. The organizational climate in respect with
teamwork positively and moderately related to the effectiveness in performance of
head nurse in part of satisfaction, and it highly related to effectiveness in performance
of head nurse in other aspects. This result was consistent with Amornrat Jindawong
(2000), Somsamorn Rangsomboon (2001) and Suree Photharam (2004). The ward
operation was performed by several levels of nursing personnel; they mutually
worked under the same objectives. Nursing services in a ward could not be completed
rendered by any individual since all patients should be cared around the clock; so the
team-based working was needed. Therefore, teamwork was essential for the
effectiveness in performance of head nurse (Shonk, 1997). Undertaking any activity
also needed the teamwork communication, coordination and cooperation to reduce
working problems, promote the satisfaction of nursing personnel and increase the
effectiveness in performance of head nurse (Tourish and Mulholland, 1997).
Assumption 3: The result showed that the organizational climate

was the variable being able to predict the effectiveness in performance of head nurse,
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which was partially relevant to the Assumption. A good organizational climate made
the personnel fee self-value, important and be integral part of the organization. The
exciting and challenging working in the organization would make the personnel
happy. At present, there is the shortage of personnel. The nursing service needed
greater sacrifice and devotion. The good organization climate could lead to the work
motivation, encourage the personnel to have harmony, be ready to sacrifice
themselves to reach the organization’s goals (Pissamai Chaisaeng, 1997: b5).
Therefore, for higher effectiveness in performance of head nurse, the organizational

climate should be regarded as well.

Suggestions

1. The administration role of head nurse in part of leadership, systematic
coordination, personnel management, operating, nursing practice, study and research
should be concerned by nursing management, and be used as the guideline of
personnel development, preparing the personnel to hold office as head nurse, selecting
the personnel to be the head nurse, continuously planning to improve the potential of
head wad in respect with leadership and promoting the head nurses to mutually
arrange knowledge activities to enhance more knowledge and apply it for the
personnel’s working and higher effectiveness in performance of head nurse.

2. The organizational climate in part of conformity, teamwork, structure,
warmth, responsibility, working supportive, trial and error and reward should be
focused by the management; the personnel should be involved in all steps of working,
the management should accept the personnel’s suggestions, give them chance of
learning, conducting the nursing experiments by using new methods and technical
principles to increase the operating directions, having the motivation skill to promote
a good organizational climate such as minor group activity so that the personnel had
more presentations, and promoting further education in order to upgrade the nursing
standard for the highest working potential.

3. Productivity in part of satisfaction, development and adaptation should
be focused by the management. Good relationship among people should be promoted

by way of formal and informal activities to form love, warmth and respect with each
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other, encourage personnel’s involvement and give the personnel more opportunities
for asking questions or suggestions in order to acquire more knowledge and

understanding on emerging projects as well as working esprit.

Recommendations

1. The administration role of professional nurses in various levels in a ward
should be studied to be the guideline of increasing the effectiveness in performance of
head nurse.

2. Other factors affecting the effectiveness in performance of head nurse
should be studied such as followership, leadership in changes to be further guidelines
of developing and improving the effectiveness in performance of head nurse.

3. Other factors the organizational climate should be studied to be the

guideline of improving the effectiveness in performance of head nurse.
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